A .S AR B

— ARIERe st 2500 RERE S P02

® # H

8 x
I.F W 3. vzl ERELe HRFAR
I. EnRms EREL V. B el SRR
1. BEREME] ERS 1. $3del HorEe] Hes %
2, BBESS Wl e RE 2. el HEMEd ERE ClAe
3. Bmmqrel Aty MRBRIE BHR
. Rs{rel AMER 3. ubebE & HEME Ex SR
1. BRe%e] ARME V. =W
2. AMME2 A BREAH
I. # &

ABe oieslx BEERS oo FEsid =4 A& 2 BEL HEKFN Aol
ABe el 4 BMEMST FEsts Aol ol b EACY £ =+ H@, 2212
Bz A i@ Yysl WMES 21 A2 BEL S Aolth

Emery 9} Trist & BUEC] St FRRIES A4 HBE HEste o A4 7t
Az A BB A% AV BE 453 SRS HalstE ddelzin Fata Aok
=3 Drucker & Bt & @kl el BEe) MMbst Jdisael 2 TRERSHA sHeiste
«Wig)e) B "2 ebn Uatm o, Galbraith & BAS “FREHES BR "V

1) F.E.Emery and E,L, Trist, " The Casual Texture of Organizational Environ-
ments” Haman Relations, (February, 1965) pp.21~23.

2) J.K.Galbraith, The Age of Uncertainty, Boston, Houghton Mifflin co., 1977,

3) P.F.Drucker, The Age of Discontinuity ¢ Guidelines to Our Changing Society
Nsw york and Evanston, Harper & Row, 1969,
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#sta ek

| B HEFHE st g Relos R Bt @z AHPAL HEL
ojzlA o, o9 oo 2o MBS BiEY] BEE o A WAl I FAolch oA vt
2 %2 ARl i@l HRA A EESIHA Aolste AXY M@z 2 FH4E &9
Aa e o BEERY #bo HEsSln A FozH vlz4d 1 FEY ®HEL Y
Alsle Ao,

BRY Mol B #{bol FHESl2 BNz sAsonl ghobe AL ol Aol
R - BRI A3 gl A FEA g old #l %3t %L 2 £F
£+ Hd¥a Uk

a2b 4 Kol A ¥l Flt- ZRSH A%, Sxit@e] ddez Ao &EE BT
7] A% BEAERK S 2935E ol BWE FAch, ol E Hdl o AA =4 KET KB
Bo HREC BES ERT REER Y K850 ofd BEBE S LBMERA HIse &
BBy WER] LAKS BRsta ol vidoz £F S 4 SHEY BES MES it
MW HEUER A4 o] Fol 4 AFIME M REAA AMBEoz49 HiEMAR o
g LEEERN A $FE 2 U+t QOWL (Quality of Working Life : ¥F4EES K
Ex BRBETES v)d B3} XA EEEL HTE & dt HEBRK S 2 Jel
BAglol A =48 8 okch,

Ao

¥

I. RERES EBES

EREB] AEE Fol4 T do] ol BEE Eel4dn At RE, 5 BRO,
AR, BEM, LR BT Sl A 22l o2 BETAA P & B8 ARE 3d
3] ol9} e MREE FRS A AR7L ol FolAA] gomd Ak, udel ojo Z2 MK
s £8sH= &% o BEME BEclztn Usikx 4% + Atk

2 A Z7A9 @B BEE HH (ME, BHR &8 ) FRAA ool dgd AR
433 gRSCL Aol Adolth, 1enz WEE B Ao FRHAH WES FEES
2 obfA @9yl A Eel old MBAA 2 MERE EBRRAL A 4€ + ok

$E7t A& obuigl Zol 2Ly WEHR, AR BB AFY KKt ¥ AMAA
s FR3D deh

Al AAAE o)A o] dEshl Feiso] gl Aol oin 23] ERME=4A
hgolof goie Bi#kol AAH FobA 4 Mol WY HART ZIEY ERE voln 3k

o dAAY B¢ @z gl ket € o F2 FES Wl Tl FAAA
olzlo] WMol = ¥ +% 4% MEM| Solve: Fmol -k EB3 L. AR
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R {Lo] HEER 3
3} BEE Merkl2 sla de Fd s 8l HBe BHsla BE 227t FA7
5ol EEERY BERC] 517 Aok b4 RERES] GBS EERAS] REAY X
e AAZ A EER BBEE S MES EERMEZA Addcr & Aoldh, o2 R
EERe BER AT #HA J2E F AERN RERY LA A< LERY RME
ol ch

1. REFGAIES] B8

ool 4 odFE upel ze] Bl ws| By Holeirl BB oM BEL A KE
7t 57 gon @B oAE olu] Foso e How YAdld BERRY KB
o2 fyel Al ek el J Bige] @Sl #HE9 A2 ML o2 ol BE
o] Yoisjo] gl Aozt ¥ 4 glAl HUL Uk obde 2358 XA BEREL
2 3o Al BES Rz B A #irsa @od AsA sk HTu
BEREL "60 E£R Litkd HEM A Ssdcta & 4+ Aok, EEREY Gk =et
TEREL ZEE= Teidon BEREFS AS=o oA B R, EFY R, &K
B B, B sfeln ez gich, KERREJ EBREY Bt BHESly BBk
o HET A Feixlz of X Bz Ak

a2h4 BERE W A4, 53 B REBL] HRE EHRsa BEE ARSI
WA A 78 (Opportunities) & 7t ov Hho Bikol g Bl glolve BEBKY
Birol v BEREE odA =k AL RES BB BMERT usis god o
Hcohe A€ Brksle EBo] Bgd o] HAMETle] oldel BHEE BB BEAJ I AE B
EHBow dhx dow oSl =Hldh =3 BB iEH FHEold BES MR BA
Ei 59 MEE RERMEe U4 AAE tAn Ao A Fol BEY iEs BEL BB
o EREIGns & 5 Urt,

oehd ERBEL KERES BREMEE IESIA 4 + oo B MERA  4doa
2 4 4 vk W EREN BERC] LRKES It EBRL 1 RMES
o MEzA REY + dS7r BERN BERAHD sl M2 HRERLE ED
Azt o] Bk old MEE 37 HAe MY = RiEY sl BEE 17 A
AL Bl AR, BERMEA T S5 BAHA 5 BN EC o Mol Yasid,

a2 EERE vF qu 2 BB Bolzta 444, BBE LM EX ZHRO S
#otel £ H—= A4 KBHR A EE) THsc WO FES 2o R
B B84k MEAA Y Esa] st Aoz Eod EEBY BER A
fEo] o]l delA & AHolel, o] sj Contigency Theory of Organization ©|t} System
Approch, System Analysis & $i#& woled Ha s} sleh oA AF7AAY WEAU
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BB Ax Wolsexl Wty BERS RS EEBAH4L o35ld 4T EERES 4
ofol Wohe A& Fieh

2. EBAEY WA pan R

) BRAN BE

EBEEe] Wit EREMY SEML, AMAMY B, BREILEMHY BA 5 L8
Aol e 2 &g vwialA sigdch

ool NG MEE Matsl v,

A, BBEMY SEMLE 2539 XL MREMo S NELEE S8
EaAA ke BE} =23 WRAAGD BT 4 Ak, U f¥Fo] MEozye
NE Mo U SIS MASI D E46 o¥el BEH vAE RV BEHE KKSL 9l
o RS o o4 4% ACAMTE BRY + 94 HYn Bl AEEmMe EX
2 2N AT e EBAMS Ae o atgd so EEAMe] SBLL SHH
1t =it

£, BEEMY SHMk 2 Ydd KR F@AMS MWiolot, #ko &
m-q el A B H Mol A2 Wibstd FIMHEME FIMEA 9% Beldod A

& 2 AYs Wetw ek, 2¥chn A 1A B FEsE AL ohdiL =3 1 E
wi A3 FESE AL ohvs ohu FlEEol Witst 47 5 AMAMH el BB
foske] BAISL Bs) ERs ol A FE S BB Sol maxn dete Aolch, =g
ol AR G FEES s feu G A BOM BEAEE 4746 | s
sue 2 Sftzn € 4 9ok

A Z AL das) fgol WHEolG [4ojulx o EME Sa4 MEgmes BR(#
) o Btachs BEEO A7HE A ot oA WP Y [ Aoiula 1o EHE E
A EgEmoE =3 REAMC T sl Yow asA =Y,

AR, %) Yol AAx Aol 2 BR (&4 )l i £RS FEE 3™ 1 RfE
¢ REGREMo: REAM Aasha gow atslcy, = [N - REHE & 1]
Yeigo g ERch

wel4 BRARKS BUESto HESNA EREM SEML, AMEMHS Wt, ARBI
A Bl S& o¥ke EEMS oS Aolo} ¥ Ao,

2) EEEMS WA (HEn RE)

RATHHA 4 CREBK] @ HEAE BERY 2 A2 g 4ol ohiel,
o] FAMESl sl S vk K LER SoHA 2 WO hAA 2 AL ol o4 2
EE] M3 WA U7 WEoldn ¥ 4 Atk
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B {Lel KEBRE S

25 ERAE/ A2l A o2 EEEmCt BXS dehdAl "l o2 REX
o] it@H) MEMMESE 2A HEE B2 Hsch oM x| AE® HERC] XLl K3
HEREols MRS Bl M2 Aol Boh kel T3, Al W B RA
gickn HE BTl ohvch & ALEf ML) AIES WBHA Aoz 3 gded ol
FAHQ REE SO e RES MENA 4 AAZ, RRY  FEFRBBEA
el RE= 2, EA4, A RERTE AL MM HBEWN-T B o HAE
AER ILEA BAREol BE=2 dUck, old WEsol WAZ XRG £E 5o TRER
feRsl 7ol ol23n 2oz BRS &%l ARt Ak o FoA 53 X K&
FEBEE Y wrol AARY WL wBNA EFsla gl Aol FEA

f3ke] AtEZ Y WM BRS A7 AL £ EMEHL T4 HEH AR
TPl fRo 40 ESel dd A3 ddsye FRsEE M2 IS dEa
BEM SR ¥ 2225 BHshA gonl csle o] & A @AY LFEAMMN o
LS iel WE RALS AR, =8 246 484 o= = HaER] TIWE
Aol gk, Z K i@l A HRES FAHoz BAsk: 493 M42d Jol 48
sHAl =9k

A2 HHESE AL QM RERTES AT MM ARERS] EM-t a3DdE Ho
o, =% AR HEBFY FEel sAsA, £RAC N2 MY WEHR
B3 BREMERET 3 S mEate MR BHo AN R BRRERE -
#HER S& x5 FAKS RBY Y25t Stk

=G 0% SAPRHES M #RE A4, 220 &R R OR: 4%
2227t KRl TA2 |37 A A REALK] R o 2RAMS pEEHIRERM
£ EMR ARl Rrsle A= REAL

A, AESHIEER AT technology assessment o] BEE - B} ol2| A QBT ¥
adtcl, Mz ¢ BES HPEA o WHFM. ke FMAE TSt technology
assessment H#S £o] BEs| EMsld BE A P A5l KwE AT LRA A&
& Wirstel AESY BHMHE Bistn MRS AMSHE Aol vk sioh)

HE® WL F =22y | 3A EFstd KA B - Wk - Ao 4 BY)
& ®X, AF - AT #5F, El - REMHL @ 5 AN o6 NES EXERIG 8
mitAol e R, SR NERMEK, kot B A9, BRER A% AR, BRE
BE, AENES vH S S M KELS ESY 4 Adk. = AHAEH KES R
e Eot & B THHa ok olv £k M@K RE HEK - WRE Wil

4 KB B, LXOTMAN, +REML, WX, B850, pp.33~34,
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6 ¥ A

U A=k okzt 53] A 2ol QOWL | 3t Aol 2 [ 222 o j51 ULE Tahs
Aolohs) ANFAA o) et HEHPY o AL AL HAZRTEINNLY #HEK
¥ mbos REEXRIA BEBHY g o4 J2 SA4sim J= QOWL Espol
doid Aolet AL UAl dSo] 747 = 2o Yozt M Hol s Be HAo] Sojmo}
& Zoldl,

3. BB} nt@ay BWRIE

AREKY MBER BERREARN AL £ STeada st 299 BEL Sty
71 e Eoll SN RIS BME o2 Aolftdl L ol AE HEMBLE o9 S
Sha At RIS ool MMM T WHESIX Yowl M- KEe]l RaMeshAl 590}

GehA BROKE REBL EEsE 4 £ KARES BRaly 93 £ANd B
B S Bzt o cislsl sginl, oo} o] EEED ol BEEES AW M
MBS ZBAY LM BERS & MEESC T NABHY Yol MAY dTog
T4 Yok

olo] Y uto} Fo| HEREBEAN AL HEMBBI ] KBBE H—¢ == 23
AEeIgeh 28 v 29 2 BMS BEMEE ol YA FIRME dA47 1y skt
o & WA BMgolglo ) BRAKS BMMAES of o2 MM TG Rl A2
B o2 ZE90 K A E Skel Sobn 2w 4 g, adu ool oA o9
ZE REBES] SEL, FREAS $Us] debds] A AL 1960FK o] Tebn @ 4
ek,

oheol SEE(Ls BISAIEY] AAS v o)

AA, ALEE WBS KRS T AR 1) AEM BB ALE 284 U %
AM HESEE RESHE AR, 2) CEARY AHE TRRMY 9 AR
Bl oSl SN - BALRE ¥ AEEUEO A0 ARIY AtE AMAE st 474 B
Wol M AT

A, G WHRIES oF7| 47 EEY HE WY B 3) olM7txe] WEAHE &K
KHRel #7betel o] FREMW $A0E @E0 WIS EUE NES & Jds WEH
BWBEN, 4) BREEA YAJE i@ WIS EUEC NEsSls BERN, 5) K
BB HATIE HEe BEMOT BMHSE BELERE Soich

ol Ae HEEY AEH W) ERIE NEY BELIEN o 9 SRS LA B

5) MR, Hlkdy, XU AET, 1981, pp.475~ 476,
6) MNE=, HMA, RAULRONEL @R, a%k¥F, XX, pp.292~ 293,
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& FESH. ol whel BARMES Farel 28 A+ Aol

Fraol 4 B3l wiehzdo] Aol 4 HRY B BEBK-L A 2) o] AMIEK 2 &
B BREAA AR o2 49 H@MBY QOWL ¢ FRel <& BHEMHY MES o3
712 sHaleh

M. BUEmbel ARJERMEE

1. A% AMHRME

B4l st stas) MBRIEDDL she AL 4L st@e) Sl A9 AR HEsa
fEol ket BBES ¥ YSE ddch. 5 HELEEE d95te EREFY ARl 4
23l HET PR RAMS RE, BPRE ASE o =g,

web4 it &H M 4ol AR RIMECI™ it@MEEL SAlol AREBEolZE ool F
Zta dreh 2oz perEegel Eftdlc [ARY 8RS EERE BAd 2A4E o
A A el 222 oa KBEEY FBE T8N0l Hd2sE e Ak 2w
AR 2+ BEET ol2id AMRES] BKEE o194 BiFEstn d+ AY7? B &
O vk2 o 7|l e,

B ¥ol tn v AMBIAY RES $4 % ARy Ao A REAN oA
of & “H@a A FE” 24 olA o] olA|of KBEM XAM FkS = Ao
SM_?_:’_ ek

) ARRE2Z2AM o HlkE

B3l ¥msta v iEd MBS #AMELs e &g ARl 4ds Sig
g BAREA Fo ddte A& 2 X2 stn U,

AR BikEztn & d¢ BRMe e pEo] EETHMEZA oA ¢ g HEMos
Bgsta e 2ol @@l ot 2l 2 M@ MES rad&s AR .o miE i
B3 B 1o M T/ & AEee sta gloy o Sohx REEL #ME YA A WS
o slef,

A Elks AR RMEc Al EX{tdl ikshe HEREER S o5 @) Uoj4e
ARIS fERES RFoz 3ty o] BAY FNMHE 2+ EXAR BARLo%e 22 A/
e/t Afe BHE®OUL HE4EEST KHESIT ok, <=k AR AR 1o RIEN 3 g
BAAL 270 2z i@z FRL&N RKY AES WRIS Aol Sich, o ®
BHR MKAoz2 3l Al BHLE HBMREE sle] =3 TRMMMS W
BLAIA U F e Aojrh,

b
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AL ABREY AEc 24 5 sHA FfESL 5 TaS o] Mkl A H#fEstA dowd o
+ AT Ekich A8 AR REdY HEo) itEmez FHAd e REE
heER 2Y ol A ®AESE o2 sbx M@ BREE AR o € FEMLe PIE
<= REstn vk, F olzat REMbal HI ¥ FEMY HERMS S HBK
Kiteh ofel w2 XA BEX - BIEE AHH & Aelch

wetA o] BEARE ZACHEC] 2T M2 BEEESRS AR MRl EE AN &
Betc Wikdol £EAM T BEE 7td f3 o7o] BES A Zsle EHFS  ARK
MR E Y7t acl, MEEBEST Hlel Wbl A Fln BEcl A O
& RRA st R, FFHY ¥R G T (routine) BHE WESIE olSofux
E (middle management) & #fr9 TEEL 5& ol RFEHA Aoldh,

olsh 2 Rkl MBA —Htdozd EE AR £ <2 EXREBY ool =
€ HEze] HHEET Gl T etz deh, oladd BRS XEMMS FERol
dv BRRER 279 Taold BMBENA Jot ERY @4 I @ AR
oA £#% T3 RSt —Bo BHBREEES A48 D¥d BAS L, olzdle] T M
# BHE 124 GENo2 QRS IAR olg RAEE HRog slx dota ¥ 4 Yck,

2) RREBHMRREE LXRIMA

el 4 Abw el ol T MG AR 19 P Wt BERAEoZA BRDEN &E
T OEKRET A BmME BB BME AN [ AMSE], [ ARE X8 1S Rggdds
RAicks TBM ) 2 BE7 A9 SRS glol EEMoe ABKRR M=o AME
KBLol 2d = Al KB Ef=Ele Aoz v Yo,

BMBAY SR RES BE A BB BHE L4 @REM Bam
22 Whshke A& BRUch AM T Al g £@ I o] TEAMHE AW FHoz
A EEHAY BRERA A G2 Aol

A [ ABSES B2 1 23e AL AMSES 48 87 oida AMSEA 43 @
SEELE AL FEAL she Aol §& Folzkn ¢ 4 Uch, ABBEELL odn
2 BRSHH ol BB WBLAZI-u sl AL BE EBES LB ¥ ot 2y g
€ itk BHMRETREz A9 o) AMABEFEHR] AMBKo2 4 BRI e ALy
Z ool e Aolvh =k [ Aol A W o) HEE T2 Seotd 2ERARAA
¥ RUHFRE BES- ERo] =4 =«

ARIBMg o 2 40 BHRMATE - AR BAM Had detd 2 Ko Ehmose
HES € Aok

G4 DR X R Altos Nl AWK XKoo e & B HEO)
422 gonl otdcl, BHMRAEEZ A ol MAsL At HEERS Mz v kM

o

o]



Rl EBEER 9

2| fF{t" & B#T Top management o 4 REX A<l BMEES £ EABE
24 78R Ao, BREFES RAMUL HR: M53 & BEA oA #EIE= K B
Ao} Bl wet4 RESE Aol At o« & EAC) B M BEE Top mana-
gement 7} WEAYC 2 WEREL BEHEA o4 BAY BT Wkl #rslola
Hol7l = gell of7lo] EAS Bl A WAL BAST At Aol

Zridle R dol4x EMER ERE £ oA KMoz BAY #E
WMEE BEs| oy «mM2ie-t AREMA A8 HhHo HRS s Aol o1 XX
9 Higeleh, o = %M 2 A8 B BAY H6L HEH FHSIY 2 KM &
Hgatel ol KMQl Aol FiFel H43 k2o, 5 BAY G4 KM HEic %
W RAMeE FESe Aol olva EBZEAES] RN BG5S dodd s o
Foll EMHEKT 821 BEA4 G2 AREM BES =3 dedd = w4 @A
e EMAEE 19 A@EEA b4 B A etod txlch

olg} o] MBSl LMBEdS] BEE HRFSY] AT KMBKE EEAC] Ak
BES AM Aoz WotEdof sin 294 X5 SHMREHRLE HFYT + ddch. w244
SEEBRENES Y & Yt BET 88 2HREE 5 @B XX s st BEEE
o Azl a4 grEsis Aol sk

shasbA 2 Eige] MEAC A M ERE MEAY + v XBE F 4 AT A
2, &4 A ox BEQA & AGEM EEkHEE LR N4 FEste ARk
BMEE NAS A9 stk 2 sieh =teb4 [ AR BE 1o 469 & U<
AL 2mM 17 ABRE. 5 1 HEE olYn HEBRKE EEs & EEBRKY XL 5
o AAES 14 & REN- BBE] XEXES Solth

ol 4 As ¥ pEH HEMES KRB 22 EFE ZRAA 22 F Flad BT 5
t REER RGN FlEe @tolete HAS #rRteE Bur AR itgBMe B
RS #Eyrol oo 2ol AMBEE #6569 471 dn b4 BREXL M A o4
¥z ARQl MBS Rftstn AA = 2 Ao, dozeo] AMIMo R A9 M
2 olo 22 BNE BRI HABMS JRY ZEAATd Afsix o Y B
o]tk

2. ARG Ao Aldpant

Hg¥cleln ¥ F9 B M2¢ BEoz 4o AR (Organization Development,
0.D) o) e}= MRS BRM~F el ol BEFEAA HBE —H BHRRERTEA o
T B % Y BEEES AL AR BEL A&k AX JANA FEE HiE
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i Yobs] g Aolely] Boke oY MRS HRE KEsln £Xs) AN HmRELS
AE BHE atEel Jdrbr] AT K EBeletn € + Utk

A F712 EEBEL 5o Had T Ads] T K ARSIA ¥oq XBY &+ o
< Aoz Azt=lo] gto o FHEM Moz H@o BRE WEAA YAy Aol M
REEAEE Joleln dhe oz RE=Y Stdda @ 4 Sk #5] HEBELS ARTR M
T EAEHBET ez BAY BES @8 BE —HSAE ARPOHY B8-S Ay
te FERAHAY BAANZEER (Modern Human Resources Management : MHRM )]
THA A 2 BEEMC Y% a3, 2. Bde oot 22 FEAAC ABHERY MEA A
TR #{b- e F9#E =8l< dl &3] scta W7 4 Fojct, oleld T8
hLfe) AGEES $HS 1 EEHC v3e] ol AL FHd BHEd AesEaR
(0.D) olete B—EH o2 MEsta A& Aol

ke #EE A ABIES 1S W.G, Bennis + 1.9 X# AR W# |4 7%x
o el M RS BEREGEDT AEsta T 1A Bl A &S ddz #sla s 2
shi= BASY BEES ASHSR o9 RES BT 4 Qoe Mola = shvds ARERE
o FEREEIY, ERFEZA < 253 o] HHEK ®ikol ¥4 U= B AEY
T ootz £®stn Aok, =3 A A4 A HEEFM (reciprocity) ¥ BE
of & FHHEH (adaptability) ol eh= M T 712 AN 4 BEREH<c BEX HA@REztn
#2513 democracy o FIE- o] BEUo 24 &8 25 ~504F <}old FEEE 4et
A Aelctebn 7 Fatan ey

2 olo] Hifket ol MEL Kot [ HME BEMR (organic adaptive organizat-
ion)l o BAE Bl Utk ol BMIXER MKy HEMANEGS T A4l
d ol&ul A e @GS {HHSI Aol dozve MY B 40 %7t o] Al EEA
o2 MRY Aoz 2= RA A

Bennis o] 2|3ln] ML M =¢ Hd, T F Wb 2 A0y KR 19 YU
HE 2 BEY & UxE AMY F&, BE, KER ¥ GRBSEE BEA77] a4
LMY BT HFBOK (a complex educational strategy) olch 2tz Hstw ek 7
A o BES oA TR dYEin ek

() ##lE SSMES #1737 AN HEBRKY A

7 W.G,Bennis, Organization Development ! Its Nature, Origins and Prospects
Addison= Wesely pub Co., 1969,p.2,

8) W, G,Bennis, Changing Organization, McGraw-Hill, New York, 1966, pp.3~ 14,

9) W.G.Bennis, ibid., p.2.

— 180 -



BRI BB 1)

Q) ks e MEL @il olAvol & £l WAL BRe KATE AY A
(3) BWE) (78S B HEWMo] KT o data-feed back, MRS (Sensi -
tivity training), $&& meeting, 2919 K8kol| 94 K-S REEA HAHY A
() MEHESEE (change agent) £ 2] A5+ ohuub Ao WHEHHEB (client syst -
em) 9 A Agd A
(5) MM HE BENREBR) WRXES HHT 3
6) WEMEEE 25 BME Bustn 19 AAS REHL BENSEB N K\
+ Y —BOERE, KEMHoZE AMEG WY itEew Bag KEY AW
() MEREES 2 Bao 4 —Bie B HAS A
=3 R.Reckhard & E@B%CIZ © A& 28 24 @ §-HUAIEy FEFo
BB HRES BEES RMHY sl @ THABY GBE BENY © aAeE 3t
o= WHEAA SHE Bhelatn Bekn At C. Argyris & H@MRA U4 K
2 BRI ARERA a4 A8 ERY Hoz, Ehel dA: Aoz, BRMY Ao
2 24 3o A2 e Aoz Jolrbk Aolekn st #3 AMEEMES hooz M
sta glekh, o uksh Argyrisol 9 shd AML MBS ST AL MK AHels o
Folv HRE BT MG K17 9 LEY BEL Ritstn Vol Soln HiFH o
7He Ae AMels] W golth'?) ol M@AMBL [ AR BES A& REIE X
Bl Jrte HRehn Argyris= sz okt
BB s WIS HAe ARG Argyris o Benniso] gk o]2idt BT
Xigo 2 il ¥oi At BME RE 2o 2 WEste] Mo vt MEMO 2 EHY
4 UEE 317 A4 MkE SHolt Ltz AR BEL mEass A EG
Mo A MBMBe Mstn doh
P.R. Lawrence ¢} J W, Lorsch+ “#iolg T8 My B & s1xer g
A ARES Ede) Mot ” ehn shn BEae] WP ENME T4 W9 Aol
£ A BEAY EME AMte] LEs] o 2ol MET AR ME ERE St
Fdolzta sta vk webd AGMRY EBHERS (M % LW - [ EAS A&k -
TAM 8 AR Jolet: o I A Fshx glch ')

10) W.G.Bennis, ibid, pp,10~15,

11> R.Beckhard, Organization Development Strategies and Models, Addison wesely
pub,Co,, 1969, pp.13~ 14,

12) C.,Argyris,Management and Organization Developmé&nt, 1972, Preface, p xi,

13) C.Argyris, ibid, p.196,

14> P,R,Lawrence and J.W, Lorsh, Developing Organizations : Diagnosis and
Action, 1969, pp.6~17,
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=3 managerial grid € tMoe HBMBE L RS Blake o Monton < #Hik9 3%
Bkol Waol 4 AMS MES Loz H3a dekh oAL Holv4d “sHuAy 2
Ze” HBRNA Joer Aoz 4 o] itk BEA BEx managerial grid B 4 B
@l el 2 KSR 9-9 e olul, 5 M kol Al T o e WL Rl
r HEES} SIES uTsts otk £ Gridel o BHEES MR IMwo] hLAE i
oh, o|AL @S MEAS ) HAAE @it ENol BT Aol 1 WMEL M s}
£ Aol LBEsihe Aol & Folth ') of Mewe) BHE da HHIE LBAAE ol
Fitkol BBA D 2A FREE FR/E 92 Aok oD Wl sk o Mgkl o
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Aol BMUEREAU oA WAL # # 1050 AY 2590l JA4E o] BEEEE %
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15) R.R.Blake and J,S5.Monton, Building a Dynamic Corporation Through Grid Or—
ganization Development, 1969, p.l11,

16) BpEN. ERTH, ak¥F, @51, p.237,
17) RRERSN, ERRHE, 1979, 84, pp.59~60,
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€ g2 BZHE AT 5 g Aol

18) Winw, MiBE, pp.426~426,
19) W4, wiR#, p.513, REERSD, FRE. pp.64~65.
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2ol RLEHD - HEE Bl B AL obulat 4k ol B AE WA Mol obe Yoz
T odld a9l ol of B Mol Foizol g o ulak: Aeolct,

olsl & Mol vliol Foz 2 el HEME BB ol I obx BEEE 4w
ojei26)

A, HHEBAS HAE BSHN FHEGEKE] BLE) BHE] FERE] wEa
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— 186 —



Ry (Lo} BB 17

o] AF3] aX¥ Zelrh

A, WP & SHEENE Aoz HEFE LAY Hola HFHRHL ERslt 3
of A& Zolx o8} ol EMBES] MMM Wl HEMY LHL HEL Al
A o] FojAAl F Hofr,

A, HES HRE FREASS TR Yz EBE: BRO THEHNET LEL
3HAl =l a HEFKEFY LEXLS o % BEE Aok o= 2 et HEMGs
olg} e M BHETAH KR} KRET F4Y + v ERXFNE #2187 Hi4 ¢+
2 Btol 4% £EH HFEEHNOHE TF8 Jdotok T Ao,

A, sto 2 BER S ARM HPMRES A BFST BMAASH s EEERS 8
BeMRe Bist 2454 X Aelunz doz BN AL HF] ARV HEER
Zatste] BBl oz siof & o=, HER AT FE | FAAES FH  stol
¥ Zlolch :

A, HEBHRHE < B0 BRD J57] 2o BROo: SRENHE I8
of & Folv ey HWARE MK HKE dol4 #kAcE Jld3 REMNoz AR
AU G BERE BRY + U=E St BREE YAAA st ¥ Aol

3. ¥ 3 HBEMBR BiLKA

GRS HM ot itgHeE 222 4 1€ dvid HRE =] A4 Ad=704  HES
KEZ stedsle Bhol S ftoh. 2@ d HEMRGRT 2 ko] AR Aol A
BAEM Wk Yt HE ARMGRNEAA Zolo} i 4zl

ERHEE BB ES FHHoz 4 FHEs HH HE L ®REgslaAt vl 4 BHEY AR
BHEE £83] sl = Wl BHES AKX AERKE T 2335 KFshe= KBl A
A fe v fEE A BEESY BEU E J1eE HERS HEe BBRE o
gt Aels oiu ¥ HiEN KEZx ol MRY + g Aotk

2oz ¢ Jdeto HEMFE HEEre] EX SR HERES 40 BB
sjojok 3t HEREN A HM7t A FAAANEE s oo} ok

deb4d 2 el SENE] BEE C1A odeishA BEE ok SEMEY BirdEe®)

A, HeER ] AMMEIF FXS] ol FoiAol stallth. 5 HEEHET 2400k &
o, HEE#~ KEMU HES 5T FOO BREE S 7159 ste EXTR7 =7 o
Zolel

26) WMol EXE(co} BeeMK, KMETHNWA, 1981, pp.63~ 74,
EAEE, HEMEN, A KBRS, 1981, pp.180~ 188 B

— 187 —



18 ¥ 3

ERES AmaEy BHs $HEY aCHS .09 FHEHel ol F493 o HEEK
€ 248 = otk ABRSEL $FEAA 25 WEE Fof £3¥ol sdsle FHHY
HEE oAl S+ $HE AOBE b0 HAEHE FAEY FHd Ag dF4E
A& + A she Aeoleh. HAEY ABRBES BRL $HEEERY 42 ARts:
Aole $HES HCESH PO SHEH L SERFNC] E¥Hoz 7AssE Aok F
M@ Yoz BHEEHS X Al BHSHE ol ohdi= wtdAY PHEAELS KRABNH
22 Ad3te she E#7} slojok st FHolsh

=4, HEBHRES] Sttt BHHHEA NRERT AL - BESH] BRY & glelok
gtk

SHERL T ERE Fo2 WAske Aol 7H4 vty s d4deoeet: &
] ohao] dolve Adow AIE - BASHA ks HEY EEol 5% Yasich
3| HEHES St HEME [ £ 1 BlE HE7 BRI oz BKE Hikel
2t RIS Mol FTEEA sl€ Foldh

AA, BEENE -RBESBH I EBME] ook drh. BHEHN WMEL FHEELEY A
19 Bffols] of 2ol EBARA &0 LRSI e $HEES] QOWL K%L F
RA7| 2] MBS -RESEH 2] Mo wEs]d e o] Fo Ao} ek

ol A, BEME BRI A EXHT AL SREERE Al o BLKE] Solan fHe
mE BB BHEHl GEE T EXKE AL A 5o HHEH %EFL &H
B8 == AR A3 ERLE, #REOUA ANBE, FEREEE A EXFN.H
BiEnEiE Sol Aoy o3t HEERS A FERAEE ddlAds 7422 BiRel ¥
R - W= o of ek

SEEe A FMEE] AFEEER R i et 38 BE5( kol KGR A, 2
sdole 2o ALEL AFE 556 o2k & B¥de A oI R
CRMGRE, JEHRA AR, BBHHATR, BEHNE, KK, 44 HA9%F 5> 48 A
ol £EEES 7Y #H (AERS, RERSH, REFE, MIENBM, SUBLRX 5)
SEHME Y EF (BBH=H, SEmR] KT, EXRITHY AY 5O Tol w2 2AH 9|
ot

olH¥ HKye] FKilFIE HE HEY w4 HES 53 REMoz MEkslelis Ao
EXREIHES] KOAFL EXEREERY HHL oddrnxd Hm AR itk 2
Aoz GEMRERS FRABEC ¥t N2 Biold fAN4 SHMES ddsin
SRS FRE AT Bkt S FobHol ¥ Aol

A A, el A BEME, RESEE, HER, —RE fFE, HHERe] @14 %%

£

— 188 —



BB} EBBE 19

R 5U024 BEMEE) BY 2 @YY 2¢ + It HREA, HREE Y &
Bo MES 24 Y U oz, Yol WY 2L A £ A Aok & Holh

oA, M4 F U BAY BHEES REEES 2L Kol £ EFER 293
d B oA 45 1 SEM BEE oA 4 k. & (EREE BREY A9 T
A BAT BEE clA 4+ ok, 2eimz SR TEEA A BEE S LSS
UL o 2ol 4 AT Bk ¢ ot

ezt EREEY BOSKAS ol gl 53 HE Bitol FHse HMEELALE =
Zohd %¢ 4 98 Holw olol whe) HMHFIH ANBAR, HEEN, HHET T WY
ol 4 BEMES FEE] HERE Bk A BAl FelA 9 Holxh

=% RBACHSEDE T4 W%, A, BATo A SEMY KAEMRY TR
WS WS PR MOT T AEHY RES 3 EWE 2 sx, oY &®F
o U7 HEE TozA BRS 2UE 2 deb & Rolch

V. 8 #®

%€ zeidn dv BEEGHL FRY KA o 2o B, EHEY, B, KK
6, A& - M) ERe] d2: REMLE =& HEM02 SEER HEE vz 3
ot

a3 #ke] BERY HRET ol L BRERS $19 Aoz did BRESERY
BERolgl- #HAL Ve Fol o, Foz KERE] W BNty B BEE
HE RBPHo2 ZAsIw o] % KBRS MEZ ctel4 mES EYYE MEEALsc &
BEN WERC =0 of Aok Aok

oA o] EERBL X AN MEAT FHE T BEA & #HHd KR
FRARANA REGH AOREERS HAT 5 dv EEBREY #@irel slols 2 Fillel
oA =ik

25 AR BRAL zH4le]l £45 0 e Bilke]l Moz HEI AU ? o}
U itlrel 2 S¢E olxla div she o B2 #3433 A = giel, BBl 4 %
e FilEA{be &3S 7S A LEGEHY stdolAnt aAtee T KEE ol
FE AL obdd. M&Y BEXele AR kol v tgat el lol A FA W
A HEEE Aee AE =3 0¥ FRE A% EHol o] Yo o A, 53F
AN Bl WA Hill, T2 &9 2 4447 MES sl EAY Siteld A
Mt 2ol Adsbxizt 920l

— 189 —



20 = & A

ojor 104 =+ NEML #HERY QOWL Sl Hal4 Ze #EAY 7 Al
HRige] Wbycts WA W Felcl, zeimz AMKEMRS RMES Adsid ERDO X
Teoll 4 o) M@l s MR ZT A LT oo o] Fo| Aok g,

o] 2 il ARIBMoz 4o BHREETES ARMRE, QOWL Y KEALE A HEM
FEBME el vete EEL oA A Botch, FE ol BMol @Mz &
ARcie 2 £ g3 =% #SHY 45 9od HE siaes HEsjojor ¥ Aolth

B BE T A HBsE #MEE 34 A5 MRd 2 ansd el L8R Ao
o, d4ddow wslul o T RIS Mol 35| HEESH/ -2l olF A%t WS M
o] Yozt Aold,

8r BREEELS) A% HE 1 BT BESIE Axc A@MRAY SRES ER
3to] ARMEESY BRXB HMEEEHE FiAl A ¢ o BEk £Xe=49 AN
AFY &+ & Aolzgta oAl

ol 7)o} BT AMBK HSEREBRBEE dAste ol dodAdE AIF7AA £3] EBRHL
Hik, & SEM HEe L@l REMNC L FEN HEor Agdor dote ol
2E 24 & AAste o] REA s Ax FasAL 2 RIEe]l #HAmMY RIEMR]
s2 23 BiRd Ssts 329 Aoleisl ARMKAY BB T®E EHse Al
o & o REMLT $7 Ut el Adn v F& AL YT olAE 22 HN
A7l Bhel Yastrh

~ 190 —



R Lot HERER 21

—Summary—

Business Environment Change and Management Strategy
— Lay emphasis on the human resources strategy and
the labor-management relationships strategy —

Bum-kook Kim

The conditions of environment surrounding business enterprises always change as goes on. They have
independently or compositively an influence upon the enterprises; economic, political, technological and
socialcultural. The enterprises is necessarily together with the environment factors and accordingly they
are mutual independence. Under the dynamic environment of today, the coming problems are always
new thing and their solutions stand in need of intellectual powers and efforts. Paradoxically speaking,
establishing the adaptive strategy to the environment is inevitable because the solution of these problem
is difficult.

In this study, I set limits to human problems among the over-all social problems, and research into
labor-management relationship strategy that can be coped with the attitude change of employees about the
human problems of mordern enterprises and QOWL.

First, the strategy of human problems in mordern enterprises has to be done by the management
styles of human respects undre the background of an idea of human esteem. And the strategy of leadership
problems has to be done by being inner accepted individuals as organization objectives for combining with
group objectives and organization objectives. Therefore, for the purpose of attaining organization change
from a Modern Human Resources Management point of view, I also research into OD; MHRM is to be
managed by human-oriented management for according with individual objectives and nrganization objec-
tives on the basis of fundermental knowledge about human behavior.

Second, in developed industry nations, QOWL movements recently appear on the unportant issues of
a labor-management cooperation. The essential strategy of a labor-management cooperatwn that is con-
fronted by serious problems can be outlined as follows.

1. To promote the inter-relations of trust between labor and management by improving human rela-

tions.

2. To activate the joint consultation system of labor-management cooperation and settle fairly and

rapidly with dissatisfaction of employees.

3. To tum into the systems of high-productivity and high-wages.

4. To provide the opportunity for self-actualization by job enlargement.

Therefore, the success of the management strategy depends on the effort of a management and em-
ployee. While both of them face up to reality about the business environment, a manager has to manage by
human-oriented management regarding man’s life and dignity and an employee has to get ready to receive
organization objectives into his objectives. Thus, making up the atmosphere of inter-trust may be achieved
the desired end. '
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