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The Research on the Utilizing of Cheju World Cup Stadium
and the Creating of Football Club
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ABSTRACT

When the application of Cheju stadium is studied though the analysis of the background and current
situation of the internal and the advanced country’ s stadium. an alternative plan is drawn as follow.

The last aim of the management of Cheju World cup stadium is the appropriation of an operation
cost except fixed cost by the operation income.

The utility planning for the Cheju stadium after World Cup 2002 were as follows: Case one (under
control by local government): © The catering facilities should be established in the Stadium by private
sectors. The City of Sogwipo should support and induce private sectors to invest for the catering
facilities. 2° There is no effect. if the stadium is used for a few days. In order to raise utilizing rate. the
city of Sogwipo needs to consider various ways. 3 If operating revenue could not make balanced budget
compared to expenditure, the city of Sogwipu is suppose to develop multi complex including showing
center. hotel. convention center. multi theater and pleasure park near the stadium in order to make
profit. i4: The Roll-in/Roll-out Pitch facilities and a movable seat system are introduced to the stadium
after World cup. & The premium seat system must be introduced though the partial revision of the
stadium. ®: The sales of the stadium name must be considered

Case two(when private sector take over the stadium): @ There are merits and demerits when a large
enterprise takes over the stadium. The merits are as follows. First is a stable income structure. Second is
the improvement in the rate of utilizing rate like an advanced country level. Last is the easy of catering
facilities. The demerit is that the use of facilities must be changed after World cup.

After World cup the effect application of the stadium means the success in a broad sense.

The problems are on the rise. which are the huge financial. managing and operational expense burden.
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The city of Sogwipo makes a plan of (a tentative name) the Cheju pro soccer club organization for the
countrywide spread of the fever of pro soccer through the Korean advanced to the semifinals.

The preconditions of Cheju FC organization are the checkup of the citizen soccer team. the type of
pro team possession. the connection of soccer and city. the security of a franchise company. the
inexpensive stadium lease. and the love of citizen. When the soccer team organization is groped. not
several years but at least 50 years of future soccer industry must be forecasted. The important thing is
not the organization but the management after the organization. So. a sufficient consideration must be
preceded.
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