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— Summary —

A Study on Introduction and Settlement of TQC System

Jae-kun Koh

Present-day factors affecting industrial product quality have developed as a result of three presures;

a. increasingly high quality requirements on the part of customers.

b. The necessity to upgrade in-plant quality control practices and techniques to meet these demands.

c. Rising quality costs which tend to place companies in an unfavorable competitive position.

Total quality control may be defined on an effective system for integrating the quality-development,
quality-maintenance, and quality-improvement efforts of the various groups in an organization so as to
enable production and service at the most economical levels which allow for full customer satisfaction.

Benefits after resulting from total-quality-control programs are improvements in product quality and
design, reductions in operating costs and losses, improvement in employee morale, and reduction of pro-
duction-line bottlenecks. By-product benefits are improved inspection method, sounder setting of time
standards for labor, definite schedules for preventative maintenance, the avilability of powerful data for
use in company advertising, and the furnishing of a factual basis for cost-accounting standards for scrap,
rework, and inspection.

The factors affecting product quality may be devided into two major group; (a) the technological,
that is, machines, materials, and process, (b) the human, that is operators, foremen, and other company
personel. Of these two factors the human is of greater importance by far.

In order to introduce TQC system successfully we must make an effective introduction plan analyzing
a given environment assiduously.

It is important that we must create newly a company circumstances before the introduction of TQC
system because TQC program-settlement can be done by continuous efforts for more than five years.
Above all the complete support of top management and the untiring drive of TQC manager are considered
as the serious views of TQC system establishment. It is the stage not for the formal introduction of QC
but the practical TQC system. We have to realize the successive introduction rule of TQC systems and
apply it to our company.

In this treatise 1 present the problems which may happen in the stage of the TQC introduction-the
settlement and counter plan for these. These are as followings:

The Problems: (a) The insufficiency of positive top management’s concern for QC system.
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(b) The shortage of an employee’s enthusiasm and sincerity for QC circle.
(c) The problems for a formal QC introduction.
(d) The want of amt}'itious QC expert.
(¢) The problems of enterprise circumstances.
The Proposals: (a) Top management taking positively part in the TQC system introduction.
(b) Creating a fresh atmosphere for TQC system settlement.
(c) Departmental and functional job studies for QC employee.
(d) Training of QC expert.
(e) Thorough instruction of QC for all employee.
The success of TQC system can be depend on the continuous concern and devotion of top management,
middle management and operators in workshop.
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