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1. RS fR=E

°o5d AREES Y EEEMS BHRES S8t ﬂ%ﬁﬁq EX{t, BEEH 54
b S5 2 mEPAMISl 2900 S8l 2A AgET Ak 2 FolA 48 EAQ A 3
J2 A, i BEEHE (centralized management) & Z 2 A A 236 SN BEEE (decentraliz-
ed management)®] ZAAMAZe AFE T + Ut

S RESEEESS . T HEhy RETE 2AAANA F2 ALl gxd Aol A
=z, 7o, @], AF S 2T BEER oz xE AEW, ey, nAE F4 ZL ARE
fry wE Aol oF BEESS +d3e TEREM Hes wibed, WPMHoZE o
Bake Mfrs EEEH 5o HEMEEMRIS Hdte Aol dupHelct,

ol2l§ ML BSTEAMS FRMH MR= o] &-3lod ¥ LRAyeln REHIA F

* B KE LD
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2 AZHET £33 A0 (AT - A8ea)

SETE 2437 dA BAS U, SERHT BEER) Silkol 92 =Ty SERE,
& Kt} HHED o] MRS REMGR T2ol bl oJ2stA e WRIES 2782 Ao, dE
Fol, BEMol A HEFFR KMot Hik o 2 B, RO Pk 48 RBR
o] REFEA REZLRE, FERH Aol I BE TR silHE 59 siREES £
4 e,

TV, F2 OEER] RNFPHE Y AR (52 ABRBREE ; intracompany pricing) 9]
Eoll B FRI dhEol=, HEE alo] YoJHE ol9) e Y&& FAo2 AL
d 233 gl ,

q7lol, f¥ke] £RtHl Aol HHLY B#o Ao FEMe KEFE B Fes
ArAx offeolxn el uld, YA HELM FSIME +Ustn, Arlol4 WY Mm@
HEE oinlgh Woz dAsterle] F8 PRE vlFsicz £ 4 Q. gebd Ao,
ol2{ @ A4zt £ithh FBEEY $Uo4 FHEH BEHES costod, Xitsl HFR
Ao BRERBLEES T2 FHAKS —wm 24 nastnz o,

2. WESHS PRI EEAR

(1) FEFHS FIRS
SR BEARS ¥e2A KERHE NEY A%, Horngrenol 93w, o3 2& Fm
< 2€ 57 sig? ,

O =R BELES RP) BES fHae] 2ol VY B HHS WERT] TLY £
Ak, wabA, Aiketo] HEEE B AL IIY 4 o, Kl PAL 5T &
XA "o,

@ Wi EBES A BERELS € 4 3o}, 3, xit2 5 RRREHMBEY o
2 ¥, WEERAME BB R HAYstn A4 BERES 44T 471 U,
@ WREBe) BWEEANA “BEol Y BERE o2 HALE 3o 24 BN (motivation)

9 HRE JE 4+ U,

@ BTHER] BEENA RERBS LAY 24 BEEE] KB U8 E£HS Wy 27}

At

1) Horngren, C.T. ‘Introduction to Management Accounting”, 5th ed., Prentice-Hall, (1984),
DeCoster, D.T, & E.L.Schafer, "Management Accounting : A Decision Emphasis”, 3rd
ed., John Wiley & Sons, Inc,, (1982), Kaplan, R.S., “Advanced Management
Accounting”, Prentice-Hall, (1982) ¥ &B¥ BAEEMt) RUMHRRE, (1988), MiEF MK
ENFH CGRERR) . Booit, (1985) 52 ¥y A,

2) Horngren, C.T. & C.G.Foster, "Cost Accounting: A Managerial Emphasis”, 6th ed.,
Prentice-Hall, (1987), p.883.
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EHEBHT REAGRRES 3¢ iR 3

G BWESS Sl § BEERE B2 $9go2 A, ¥Rl S miHe R 53
e oS HFLH HriesAe BHRE TE 4 Ao

© BEZN o] WBER A, Kitd BEREET d4H A5l Y ERrES A
g o] MEEAY EElel & o WL A7 8 57 AU '

o]z} o], HMERHIT oo FELS Zm Uxul, FERHY RALT M RAYRIT
(cost-benefit analysis) S uhH-g ol &3te] HEMEIS R BE Sl B3 RBRE] &t
Aol 4] o] Folafo} shiu], ofel Al HFrIlel B FEMBH BAEE BENEY &
ATFTEEME Sol 3 A HHAES el L

(2) EERFI FEHHA

HEmLle) EEAAL, Aiteld At EEREH MRS LR o REFEREREA 2
A Aolsittn B 4 gltdl, dubHe® g Fo] 4vtAle WA= FEsx 9

® REEHLBh(cost center)

@ g8 (revenue center)

@ E¥H BAP.L8 (discretionary expense center)

® F|Z&.LH (profit center)

714, EERLES H8stn 23558 Bl 43 ¢ BUE 2.8 BARERRCl
A otelA oL o]fo] rhEaly] iFol MEEEES FER FEAsT e, 1 g=322lIvs
o AYHo D HEHPIe R AAFL TUs oldt MM BFY Foadoll W3t Mel-E
x)7] W Lol o}A GBS FERA &A= Uk, 2n, ERH RAPLOS st =
24517 o]de AHEEL AasiAY, a¥d A @AmH T4 73} () 7o 2A 7L
AEA k= BERFo A, —AEEMM, FRBERMIT. K - BREERMIS 2 TRE
o AYY Acz A= g

ol 4ol 37bx 9] BEARLS BEED Akl AT BBEFES HAoEx f2A=ln e vl
§, BmERY BEXA KET B 3T KBS KES ¥ A EERHS TEHA
ozt BAscky ARt olst e AL, HERH FRE FAA 83t L
wEAGS £ BHEILAZ 4 de EEHR AT FIRPLE AR fEschn Aes
.

Flah LB oz ZQiel HBRMBEs =oldtd 2 T FolA mame FIREERE *
7t BRaE BEE AT SA 2 FEREE Bt #ite BE@EE dtd K

o

3) EEFES =olo v ERkES EEst EA BHME, GIRERE TEERHEAMBEER) |
BB, (1969) (REIEEMARE TEERGS FSEE) BREEEERSR, (1989), pp.139~141]
2 #1¥ A 99 EENHY EY T BEERoz:, HEE pp.222~232% ¥z¥ A,

4) Kaplan, R.S. op.cit., pp.436~439.
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4 AFHRT =2 408 (QE - A8

¢ At TEEIas 9sn ged’, of il 98 FERHE REEELS] BEE
Bk HHMS BN 2L + e b AFHAE Akmel FEARoIRL & 4 ol
ebd, KROIAE, ol HEPLES Y FREUE Aoz WAL g,

3. MR ORZ A REMHIL BE

HEREE A3 visk To] KA BA B3 BES A+ SHEN SBEMrZA FEPL
Bholl o)+ FeltA ==, FHEFY REEQ] BERRS oo ¥ L& HESN BES ¢A
Hop, oA 2deliA, FlgTEhe 249 HEES (divisional organization, federal decentralization)
&, KERES BRAREY olgd ad& AFH< FIREES FERR e SEEEIE}
2 #E 4 e,

ojs} A FEREIS LSS, BEX BEES EXSELEREIM T1Y 923 2 AY
oA 2 velt U ”

TEERED £F # SBEHS 47 HEMY Wil MRS 23 Jde FASGREEM
(profit center), & RILFRKEAIQ FHE 2 78I oo}, o] AL Hifls 3438
SRR BEBEEY ol

ol Aol ofstwl, FHEME MurkEHe FEHRIA LT AdozA, Axma
He Z2AAAE <€ FERS o1 F AN Kt e TESEE el AT w4
st gl

Fgpofic 2 BERHES 4237 AsMde, £itey Bt HElal 23 S
&tk (¢ &% : head office, central office) 2 3-8} A& x]ojof 3}uf, o|g} t{Bo] FIHHEES P4
< A Rl Kirt2¥-o HEH ZHE=lolor 3L AAE stz U, et FKitolAdE £
WEgel . £ty BEISolv REITRIY FEolvt FEKMY BE - HiE 5o 28 ¥
9hg el BB 39S wekalAl o)

B oJatd, olek 22 HFERH BHES, o 2L 27lX=2 seokstw Ug.”

O® HELRA AT ﬂﬁﬁfi’:«] BARE{L

@ £rtihd DAl 2t HIMA A 23 SHEL FRATE

Tebsl, BEREIT 2 FERIT LU REHI REHEN A% BxM ER
S gasie, ololl did FES FlE delz A EEMEl s TREAERIM MRS 2:
o 4 g,

i}

ol
ok,
e
Pt
o
iy
oft
ok
=)
rr

5 GFEE. WBE (BEEEMFME, p.205].
6) (A%) BELERSBLCERE TFRIHNC L 2FIREE, (1960), HIE2.
7 BAED TEFEORESIE) SM4vELFrt. (1977), p.257.
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EERDETS BREGRAGEE T R S5

I. FERWBHE FH

ERSHBES AT ool TEAHME JAA FRE BRARHE WLl
—EREY 44¢ 2x b, ol¢ T HERMKRFY HES TEARY SPdA WA
mHe FAoz Asud, o3 240

1. Aol msspel MERBAGROl 7218t R

(1) BFAHEE A% WEMK

REEH S ool Aolde Aitel FRMMS HRES 2 GEE 722 A4, +4 Fit
o WEEES ARAY 2 EEHMNZ BE Aol Adstn, FRRS RIEHE LS D
Bl VAW BES A BERHZ AUARS,

2) BEME A% MRBALR

BEEES EHol AoiAE BES JEs EAd o MR REMk At e
2 REBREC 43t ASRES BENE Tz Addn, BAM XHE 23 ﬁ&?ﬁﬁ
e a2 Fa4el @ A ARl FithEoz A,

BERE Tl Aduml, Aite FRFH KHZ L 4 FEEA BEH BE
HAae Aoz BAHAE A 7 ERBRES HEHCD FEI FHE T A
Tofsfol g,

BEOWE HelA TRz vul, Bed HRe 4oz 2EtCln KA Bl
A AAs ol st R Mol A =g Kol Bt Aol #8437 Ao, ReW
Be AAREo= HAS L b, 2o A FRFEEl FUstes Feol A 23
Ae BHERE RLEUERES A4t AAse Rl uiAse

=4 RAN THE U4 BE deide, 48402 BEH FiHol J3 BERERR ]
R Aol Ao Qld BWENHS REE At Beldte Ao B, o BELE K
XpEe] U2 RRAA sled, ez ERY BRERRE £73e A7t b
2 9l3tod B s E (cash flow) & L3t HFHEC] AT BIEMES RESE Aol AUl
o},

8) HAKS ERTHA BRWHEEREE, (1979, pp.189~19%.
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6 AFitta EEA A30H (A - A3stn)

2. BB LS 57

(1) &mbste] FEmile) Jgee) LEM _

FREHBE S WS ARBES WY WETRES Holahs A EREME A
Hob o2 Fitel HEH FHolA FEHA Ao} g} (2L #=)

ARE 7 ERR GREERIE ZUsd) 20 A2Y BEKS s M Ao °ohy
2. vle AXE FIREEC EA%S Lt SREEE 94T 4 USE AN BES
W37 Astel 7t BERY BERS FH - BT 2 BEMlo) o] o8 BEES iR
¥S A% a4de g3

H BEMAAE oz Ao BRWES WSS HRolut kel 2ol 7 BEERZ
THZEfFIY BEES 722 HETRES 48 o,

oIt 2ol BEMHEI TS BEMRL, MEED EHAMS Y23z e U Hel Z1edel wa
sted 2w Aitel FHMoe) =0 BEMRS @RS 23 Qlom, 4 HARES Mol
SelMe Kite] WEMEC NS FA5e REEESRolHr ¢ + g

2) REPEREEY A8 FgY Er

FREBES Wakel Aol MAEHR wAste o Aoz e, FEETY FEEG MA
of & KBRHEA BRARES RN HARsEE B '\'_f?i' TAHZ GRS, & AR
BEERE ool Hkoz ojuq Ko 54 AR} e T4V o7 BmEmY Fo
& HAAZA SR o o AL 1 e HAREEES BT A 2 = REEE market price
method) , RHEEIEL (adjusted market price method), B{EFISINEH: (cost-plus-profit method),
Y (negotiation method) So] Yo} ®

2RH RAREEE o EERHE KEWE MRS, o BES AA T 2Rt
d FEBES RN o FoetA gonl ® A, FPABEBKC] Zatso e FEH
W3 BERESES HRE AP S A gt Holgh, oS o, REPARE AR
o Reffizkell A AA =T Ak A Polt, 2 HEXBES VAN L7y HEWE A4
Al EAREER 938 KXBFIRS AR Lo ot (r1e #=

=3 FHBRBE 57 T XitmPIe ER) KR BHA=, §¥’:‘5}1§°ﬂ Y BE B

9) PG CEE@EHR) MR, (1950, p.193. o714, RARERES WEHEL 85 2
oL B RO AL ¢ Sle mAEE. 2. MEEE Rl —EeSel
—EHEE SEEFE 295 850894 4%, 3. FEABSMEE RN A —Too)
GRS B A, 4. G AR R FRRS FAR S E
of 44,
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HETEH TS BERTER 338 HE 7

MRS A2 ANBRRES SHEBEN, EHRITHM, RBAolamries Fysiol &
BRstolok ek, ol AL WMl WY ARBEES AFY BHol S84 FSEKS 37
Asted A5d AGHE Aol HeiHal AFol st AAshE el 2RI HFol,

3. B¥o| 28 sl L2 KH

Fit7t BHFIREC Y BAFER e FGHES FER AAstn, HER KHED
o2 A 2 BESRH BES 508 ol HEM BEHYL Hl T A3 TR
glolsobal ghet, chAl FelA, AftE BERY FGESC AL Fo T2 AclE s H
o], BEH REBESC Y BERR 59 £l dads BERY gt flEe ted

EFote] PELES FEHE wiAstoiol ot

M. FEMEFHES Sohy FIEE

1. RERHEES REAY REENRS] REHX

HERHS NEsed BETES sgxoln Fdon A HdMde, +A HEHRH
BEEEALW F2g Adel Aste] Kitold B8& FAHE Aojok Yok, oAl FHA, F
T o BEEE B¢ FoY FHA A Antr} ol A= RS Fuse, TR
oA olx Mz ol MR FEL Adsln ool FY WES BEMS AL Fol AR 7
Aol "y stet,

EERHS Aol ol BEEE A S AY FL WREFEE TA=ELR dsEd,
g3 2 g £ o4 Ut

O bR FRETER S R

® FEK ESEELE

® Fit®& 53 2 HLERY ERT%

@ REPIACEERE

® BERY FE

® BEN XH] AEHE

@ BN T2 RFLRE KDHE

® HETBHES LIRS KR

10) ®AXS, w5\ 1977), pp.272~273.
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8 AFditta =3 M0 (AE - AxA%d) -

® HELE UL BHHE

ol43 22 WRERS FAA FAHAY ¥, FHMulol Y BEEEE Antsh HER =
TRl EEERH T BE B et A4S S8 QA "ok, o514, EEEETF
Futst FERL BERER 2L EWEOKRS WEE Jebd 1, 219 2o,

QD EMBHT BNBRS MBSHX

A BERY B * EERY BRARY
WEBIE S ARERY e
l #® &)
£ty FIZEM BE - ERE FIEIHHS BE
! 8 = !
SRRy BMRE ) e - R BIABWR ST ER
l (#® H) {
ERH RERE S W - BER FOBRNRS &R
l r =) l
ERts) RERN KT - RN HFOWRN #E

2. FKito| MW ERAR

EERHE ALsie Jde, AW BRMHBRE GRERE 53 2L Lty BEEHE)
B FAGg AgY AF A REMBE FitolA Zxn ojol ek, azlm FEFHl I
BNERE R 4457 AHME BE2E oldds REFARS 2e ATAUIE
Arkell AAste Fgste Aol a=tHct

A7 A Fitel A Z&5E BRETEMBo2 - RRBELS FHo2 A4 Kitd BREE
Ags BE2HE 5 5 e, YA 439 22 75 +4%."

(1) REREE
ke v Rl BER LIEe] BRo T+ HEBES (2L BLEEER  top management)
. GRS Sfvel XAl B Y BERRE #Ee & 20td BREEH I
¢ Faxtedel] s HFHd REMS 2 U,
TAHE AMud, REKEES FEAL FISHEHCY A4 BEERGHS REd)

11) HEWE, REEE) AX&E, (1971, pp.414~416.
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EERRET WEREEEA 3¢ BRI

v A%e 23 A4 2ab ohle HFARES FERBE Y RMLyd RPERE A2 e AT
o324, BES AAZol: BE - KK ERMMY BRI BF FUAQ |G st EX

w9 EEERS EHES WE - FEIA.

2) xit BEERE

BEZEB® budget committee) & A4 M2 E BEol VL FRWMo2A 2 TRAR A X
ite] 2EEez 2y T4, o] JFe MY FoT ST2AE Fiteh FHERLS 4L B
BHES FEsie 2t Adeld BEFRT S35 Fit REEREY F2¥ FAF
HezAe,

® £rthy BERAGES F&

@ 2itH FERERS FHt B

® ®BHE SIE BREA X 33 FR

@ BE - WEY WK 3 ERSHY 8ol BT REAA KA

® 7 HEF REETH @K BERESB T Hw X FR 2 F & At

4 BEXAGS BEC FY B2 BMES +IT Avdle, IR
o Zodg Aoz HFEFEol Wittt 2 FAs], 4% BREER vldo BREARSE
of &3 AgE FYPot.

(3) it BE2Y
At BEAD budger staff) & At BEFEE $3¥402 WEshe 7158 s9%E €=
o7t ddehA stdl, FAAeE: BER 3o BEF S TS &l St
BEABo| 45t FHIAE, LALA0) FIAHEIRS B, LI - FREI RIS
StEel M, 2R REZERMFS 44, 2Rt REFRE B, 715 SRt REEEe

Adel BE B2@ ALIF 5 T 4 Ao
3. WSO RETHER

EHETRES FAo2 7 WEKY BAEH BT EHE AYsA AA7] A% wRKS
BESEA#o AL, O3 e WER BREAS HER BE=Y2 & 5+ A%

(1) HERK
HMEME (divisional manager)-L 3N HFEol Aol FIRER ¥ BATEY BEFRALER

12) HEFME, E£IBE, pp.416~417.
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10 AFd e =F2 #1303 (VF - A3 m)

A, itz Y AN FMBEEES 2437 A% A3 H KL A

27 AdME, witeld AL FAEES BRESRFiH A% EEHES A &
Rl BES BEMOR A4T + AL S fEslof sl o] o Ajte] WAL HESRE
el &3 A0t dedet 2eln HERRS $U09 BE A Yol BES] BITIRR o]
HBRE - WS ZRMT AAE A7Ho 2 Kito] Bnsix gtow bsle, FmEmel B
FERFTEZ i BEMMe BEEES 94 A %5 2344,

2) EESR BERRG

FRE BERAET FRERS BE 33 RO, ARt FWRMA ) HERA
o 7 BUER) WP SREEEES +HYT o BAG: HHEWMA 2 BED WrVEEs
HELS TEEHZ TG,

oleldt R RETREGS T29 9¥24%, FEHN BESRSHY R BREES
R BREGRE 3¢ FHMRIA Y 30, BE ®Wiko) o2 EEF BE - K& =Ry
#rel Batst 2 8 B S 4 Ao Kt REBERES} vas 2y, 2w B
FRMAA DAoL Aol 2 Ao B BES S+

(3) HHN WEcY
HEE RE L Y HERY TS 4R
5 BEGRS e $451 o] 23, BEAT
e e J4FE sgdn,
O Fitel X 2419 BREBRA ol AT T FE BEERES A3t T
BEERE R4
@ BEZAES A% A2 BEMR A9 BESH BEERTHL 2 BREER ERF9<1
T
® 7 BEER Mo 288 A28 BPIRERS S5 oo HER FEBERS FRY
¥ BREMRY 5UAe AA Fitol 2
@ B®ES BT ¥ THM REERSHS Kiistd 2 A58 Aog « A=ES BRERAE
of HEF R
® RE - Kol ERHW KRS FEF BEEREY V95 A9 3 EEAERS 9%
AH Kit BEANA BET

THEA e, A BERY BER
At BEAPo 2 o fRel 934

=
=3

o
T
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FRRH T BEREAR 28 HE 11

V. Ajtel BEREERE

1. ZRted FISE#L REd REEAGES R

(1) &ty FIEst# RE

it WERRS FERHRES Ao el o] REKEE o4 AL HRIRS
7|22 3lo] 2Rty FISSTEI BirelA AFgc. MAFHBL RS RES S #
ER - #iRae Bl o Asld AAY T2 G MREERA AAs7] Aol AAY BE
< HAsted YFRoAY 2ot ol el WEEREIRES T 99" w2k, Fpke £
wtAQ] xhloll A FIREEE AT £, ol EA% 2 FEM BREERA 3T 4F2 A
Aga oEo] 72 BEDNRES RFEXES L3 TRk o,

£itH) FgEe RFEHRT 45 FEHRA FEHRL2 FEE 471 dedl, AR
= £ntahel FIgREHE 4 FERJEZ BEMES A Jdrte WHeE Kol #IRE @
fbate Waoletn 4 4 2len, A BEHHS FRES 7 F oAdE FTUHA £
pty FIRRS AAdse e FERE FAZ I 8EHA W olzte 2¥ + U,

FA e, FEFEHY AE2 Y FELY BEMES dAE WA FHFEHR viE
A @metz Udved, HEHo 2 A} AKX bottom-up style)oll 23 FZFIHE £
o] obdm, Ajtel EfRyoln £atayel MEHETA 4A4H FMEAHES FHERFAHM BXH
2 AAY FRARET FIREEYSY RS YAs debdsn g

o] iAol B ko2l EHMoZ ¢ F835cdn Aas A, oAF Sof, BEREH HA
Bl e Ziddel A+ AEHRA 2eol, THER (top-down style) 22 kol A FlZstEle
Fr3le Ax orAx F&3ctm Az,

o} 714, Welsholl o§ £fth9e] FBHHIY ZHEBES A 49 24, oS3 2™

© ¥l A4 BEHoz HES oIX: ZT MBERS FE

@ BEKEEC AT ¥ &M BEY RKE

® ¥ R BES BE

® B AR FRE

13) HE®WE, LBE, p .94,

149) HAZS. BT 977, p.273.

15) Welsh, G A., “Budgeting : Profit Planning and Control”, 4th ed., Prentice-Hall, (1976),
p.6l. Welshel] 23, BREEBRE a9 FIEe] 3t#ls #Hle +<o2 4 AAsle gled,
FIEEtE=Hdol ol FGHE Aoz, e EE, @ FEREFS Fak - #:F -
B, DREHES] #BFES S Ud
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12 AZdta 223 A0 QT - A8 R)

©® EEFHE L REHES FE

® zZ=A=GtEe FZEd FE

@ BEsH REFIZEES BB AR
® B0 SEIFIZETES BB A3
@ W HiTike] R

(2) WIRRSEHS ER .

RSl HY Akl BEMRTHE, 4718 Litey FGHEO) M 2AT ERHKI F
BEEE Jl22 dof 2 FREIHE RIGRKS AT AR B 1 988 sy,

BRI REMRS o] HAslolol ¢ #Ho2E, A% WERY HEAR® . Ribd R
o Y Fptah HAOKAE, TE SEHNY A, i RNl MR, Kool BY TF 5
T 5 4 Yok ol FolA A3 223 §3 U WERS BEFRS, PRIFAEC Y RAFSER
o gz vehd 4 Qoo ERES BiEeld M Sol debd FiFol Hol¥ 4 U

53, REMAES fFRel AolH nelehxl ol Q1Y AL, WRMEES BWRel 2ol
BEME FA4A S22 FEACAY YT ARA Algho] AL EREA Wolol Brhi
Aol |

2D FEI olslol AREEMII] DG BEERSHE SR AAHHS Baisto 24
slojo} shed], of ¥FL Ytdo 2 FEMol N FBBES 571 d ol FlBLI]
ohd FEPLEC R FREBHIIS BolT Aol FEPLIZ A BEERTH 1A
% A4 - ARseol g},

2. FRtEERES| Ea

FRLEEREL Kntol ololxle] Hkaol MY HH - LWL I3te ¥ Eol Y BWEo =,
dtHe 2 AMBEoltns Wikedl, FREEERMIY BEEES o3 o] Al A4
3t= o] &3t

O SrtERRMTRE - 2t BREES dsln v LFo BEo2 A, odF o, A

T FFE, AR, ARA 5o MPTREC] o976 £ -

@ RBRITRIRE | FRRAL A st & FHE —EHo2 RITH FE BB B

c2M, dE Tof, AL, TFY, AU 59 PR E ]l g71a £3ct,

@ BB 25Tl A | FEEoIA HFIMIAE AFete 259 BEoIA, oF g,

T4, FLY, FEAE 59 HPEEC o7 $8.

16) HRLEEMFT F¥ FHE, (AR - SFORH L EE AkER. (1989), p.36% Z483%.
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FFRAET 2 BERIBE F Pr3E 13

5o AREERES ARRES ERMEY Fctd ol% SEMln EEMel B
B4 - FAGE Aol wlAYH, 24 FEH L FEME BHVEA G vIA7) @E
och. weld, LREBEFIRES & FEF Bz 2E2 AUe Po2 RS A
o, vhulx 5 MPTRIS ofSel RREIV MIRENRC] o4 W13 Bl Aol g
Saz e,

ARBES MEAECRE LRSS —HERE, —ERRES EHRRE, KRR
®ot REFRELZ TEY 4 2o, MRENC AL FRFRAME FH42, T4
G, AR, AR 59 AZe, EEENES FBREHEAE M2, FUY4, FGAT

T, 18z ERREAMCIE A&, R, ¥ 59 71FE A4 4 Qg

2. 2RtH BREBNS B

kel 213 £ FERF BRe, A LRts ASHE 2Rl EAY REERF
ol 34 4" 7 EREBERS FGo2ye Sdstedl, FERHUTY HABE FR
BES Kl EHEA T BEMEC) d84 Jebg e o329} 2o

<O FMBHT GAWMN @aLAE

[ERERE) )
OLBFERR T2t TR EESRM BEE
N ®
* = =
it élﬂ:“] ﬂ]ﬁiﬁ"u b om e e - - éitag ﬁﬁ'ﬁﬁ
~
L T
O FRE BRI I8 ®
A
x
2% PR FZEH SRR RERT BAE
v
@
®
ERRA BERE S 1—— BHES BRPIRER

() FARS "SEORMEHE) ¥ A vEYFEE, (1977), p.274. W33 —FE B A BEH}S
fER .

23200 mebA A, 7 BEA Ao AT FELH BARS Sz A
dtojo Fo}h, o dFe2, AFERES FAT ¥, of FESBRES AtBRES YA X

17) BEiSfE, Hi8%. pp.120-124.
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4 AZta =23 A0 (AF - Asize)
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Summary

A Study on the Budgeting Process in
Divisional Organizations
— An Approach to the Dual Structure of Budgeting —

Seo Hyun-jin

As organzations grow, top management faces two confuinuing problems : a) how to
divide activities and responsbilities, and b) how to coordinate subunits, Inevitably, the
centralized management system based on functional organization in genernal has been
changed to a decentralized management system, the authority to make decisions is
distributed among subunits’ managers, The decentralized management system engages a
divisional organization which is managed by profit centers, because profit centers are
useful to division managers who are reponsible Lo the division's performance in both
revenues and expenses,

The specific incentives for introducing the divisional organization system based on profit
centers are information specialization, timeliness of response, conservation of central
management’s time and training and motivation for managers of each division .

This study reviews the budgeting process of the management system employing divi-
sional organization. As the mangement subunits of divisional organizations are separated
from both head office and other divisions, a budgeting process is characterized by a dual
structure, Therefore, the major function of a budgeting process in a divisional
organization is to coordinate management subunits including the head office and it's
divisions and to motivate division managers,

First of all, the basic assumptions for preparing the budget under divisional
organizations include the following :

1) identification of the relationships of authority between the head office and the

divisions

2) performance appraisal of divisions

3) cost allocations of comon costs, for exemple, head office expenditures

4) intra-company transfer pricing methods
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5) preparation of the budget manual

6) establishment of an accounting system applicable to divisional organization and etc.

Let us look more closely at the budgeting process of the head office and divisions :

(1) the budgeting process of the head office

First, the head office must establish a comprehensive profit plan and the overall budget
manual, The former refers to top management's business targets for the comming year
and the latter, a standard for preparing each division's budget,

In preparing the master budget, the head office’s budget must first be prepared to
include both the managerial department and the service department, Then, divisions’
budgets and head office budgets are meshed. The budget committee is participated in by
controllers and/or division managers who discuss and coordinate to arrive at a synthesized
master budget., Top management determines the final master budget.

(2) the budgeting process of divisions

For preparing divisons' budgets, division managers must establish a profit plan and a
budget manual within the division based on the comprehensive profit plan and the overall
budget manual,

Subunits of the divisions, for example functional departments, must prepare their
departments’ budgets based on the divisional budget manual. After depatments’ budgets
are meshed, the bdudget committee and the budget staff of the division discuss the

bdudget. Division managers decide division budgets independently,
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