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Summary

The Activation Plan of the Saemaeul Private Organization
Boo Jong-cheol

In order to initiate the activation of the Saemaeul private organization, it is necessary to
study the various parts of the variables which have an effect on the efficiency of the
organization such as the organizational environment, organizational members, organizational
systems and organizational work. .

First, when we examine the social environment which is the basis for the Saemaeul private
organization, we find that a high level of modern industrial technology with its corresponding
social and economic development gives rise to structural changes within the community and
weakens the cooperative sense of the inhabitants.

Accordingly, we recommend that the cooperative sense of the inhabitants from the change
of the community property be improved so that we may begin the activation process of the
Saemaeul private organization. The cooperative sense required in modern society should not be
a blind one but one which includes a sense of identity and co-existence as well as a sense of
participation based on autonomy and a sense of responsibility on the part of the inhabitants.
Furthermore, to heighten the degree of the social support of the Saemaeul Movement, we
should clear up the concepts and purpose of the Saemaeul Movement, and we should maintain
the purity of the movement and distribute widely propaganda for the movement.

Second, as far as the membership of the Saemaeul private organization is concerned, we are
confronted with the problem that we can’t make everyone join the Saemaeul Movement under
the private leadership. And with the enlargement of the local domain of the movement there
arise problems such as finding and cultivating able leaders for the movement, and to promote
the members’ positive participation in the movement and to mobilize specialists with the -
professional knowlege and skills.

Third, when we examine the structure and systems of the Saemaeul private organizations,
the current private organizations seem to be weak in spontaneity and autonomy, and the
systematization of the organizations is not yet set up. That is to say, these organizations have
not established the procedures concerning who is authorized to make decisions, and what
procedures are necessary for making decisions as well as the procedures to mobilize resources
and the role the members play. Besides, the current Saemaeul private organizations as the local
units dop’t raise all the money they spend in the management of the organization, and so it is
urgent to gain 3 firm foothhold for financial selp-help as soon as possible.

fourth, in order to activate the Saemaeul private organization, each private organization
should select the work suitable for its characteristics and conditions, and plan democratically
while satisfactorily maintaining the cooperative relationship between other spontaneous
inhabitants organizations.
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