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Introduction

I would like to begin with a brief discussion of the role an education program
in tourism can play in contributing to the economic and social health of any coun-
try or state which relies on tourism as its major industry,

First, to ensure the tourism industry is developed and managed for maximum
benefit to the entire community, strategic planning based on solid research results
is necessary, A well planned and executed tourism education systom, which in-
cludes tourism research, provides the resources — personnel and data — far this
function, As the participants of this conference are well-aware, tourism has now
become one of the largest, if not the largest, industries in the world with gross
receipts from domestic and international travel reaching an estimated $1 trillion
at present, With this growth has come increased attention to the cultural and en-
vironmental impacts of tourism in addition to the economic impacts, Major tourist
destinations must have available in their government organizations, as well as in
private industry, personnel who are aware of the complex issues facing the in-
dustry. Sound data must be available to managers, policy-makers, and professional
personnel which will allow them to make intelligent, informed decisions,

Second, the tourism education system must provide residents access to the
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benefits derived from a strong tourism industry. Residents expect to benefit finan-
cially from a strong economy and want access to rewarding careers., In addition
to basic, entry-level jobs and new job opportunities at higher levels as support in-
dustries develop, access must be provided to the decision-making positions in
mid- and top- level management in both government and private industry, A strong
education and training program is necessary for this to occur.

Finally, the tourism education system provides the personnel infrastructure
which is a pre-requisite to establishing a successful tourism industry, A well-
trained workforce is essential in maintaining the viability of tourism as an eco-
nomic resource, Again, this includes all levels of human resource needs, public
and private, from restaurant wait help and tour guides to leaders of national tour
organizations,

The question is: how can the educational system best fulfill its mission ?
Hawaii's experience suggests that three phases in the development and achievement
of an excellent tourism education system are necessary: first, a well-developed
plan; second, coordination of educational efforts among government, industry, and
educational institutions; and, third, a comprehensive and diverse delivery system
to provide education and training to the people, The culture and environment in
which the system operates must also be considered during each of these phases.

In the remainder of this paper, I will discuss these three phases: the planning
coordination and delivery of tourism education systems in Hawaii and also touch

upon cultural issues within these contexts,

The Planning Function

“If you don't know where you want to go, it doesn’t matter what path you
take” As this maxim illustrates, planning and setting clear objectives are the keys
to success for any endeavor, This is no less true for education than for any

other industry,
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The State of Hawaii has adopted a series of functional plans which address
issues of major concern to the future growth and development of Hawaii, The
State Plans on Education ( elementary and secondary levels), Higher Education
(tertiary level) and Tourism are of relevance to this discussion,

In each of these three documents, the need to provide tourism education for
Hawaii’s residents is discussed, These plans ‘speciﬁcally mention that education
must be directed toward the development of a tourism industry which will continue
to be a major component of steady growth for Hawaii’s economy, providing oppor-
tunities for job training and education leading to upward mobility within the industry
and that also will enhance the cultural identities, tradition, values, customs and
arts of Hawaii’s varied peoples, The phrase “steady growth” is key, It implies
that tourism must be developed in such a way as to assure its long term viability,
not subjected to wild fluctuations caused by economic boom and bust cycles, An
educated, professional workforce will help to attain this goal.

Educational units describing tourism and its effects on life in Hawaii, including
career options, are introduced during the elementary school years to increase the
understanding of the general populace of the tourism industry, In Hawaii, the
Visitor Industry Education Council, established specifically to provide residents
additional information about tourism, has developed educational units for kindergar-
ten, the fourth grade and high school as well as distributing information to the
general public through other available channels.

Vocational programs leading to certificates or diplomas are available through
the University of Hawaii Community College system which also provides a two
year liberal arts degree, Programs relevant to the tourism industry are an inte-
gral part of the community college system, Many of these programs are able to
take advantage of Hawaii’s “living laboratory” — virtually our entire state where
there is visitor activity on five islands, soon to be six, including O’ahu, Kaua'i,
Hawaii, Maui, Molokai, and Lanai — to provide practical training, intemships and
cooperative education to students as an integral part of the leaming experience,

At the main campus, in Honolulu, the School of Travel Industry Management
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provides baccalaureate and graduate degree programs as well as additional training
for professionals already in the travel industry field who are looking for increased
job mobility or who are simply interested in increasing or up-dating their knowledge
of the industry,

The State Tourism Functional Plan devotes a section to the issue of employ-
ment and career development with the primary objective of enhancing career and
employment opportunities in the visitor industry, The Plan specifies a number of
policies and implementing actions to achieve this objective including recognition of
the need for education at all levels, improved and expanded research programs,
additional occupational training programs, and the establishment of a council re-
sponsible for the overall monitoring and development of training programs designed
to upgrade the skills of tourism industry employees,

These plans provide guidelines used in allocating state resources to various
programs and institutions as well as in formulating overall policies and specific
actions . Both govemnment and quasi-governmental organizations are affected. The
Hawaii Visitors Bureau (HVB), for example, which is composed of private in-
dustry members, also receives significant support from the state government to fund
marketing campaigns, to maintain a research and administrative staff, and to carry
out other needed functions. |

Throughout the planning process, efforts must be made to incorporate cultural
values and environmental concems in policies and action plans. The tourism in-
dustry can and should become a major factor in perpetuating and strengthening tra-
ditional cultural identities, A planning document with this goal as an integral el-
ement, however, will affirm this commitment

A key element of the planning system is that all of the Functional Plans are
flexible, A continuing review process which includes input from as many differ-
ent constituencies as possible enables adjustments in objectives and implementation
plans to be made as trends develop and conditions change in Hawaii and elsewhere

in the world,
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Coordination of Educational Activities

In addition to overall planning, it is necessary to have a coordinating mechanism
to integrate education activities, The travel industry is varied and complex as are
the many educational and training needs, Consequently, many different types of
programs exist, To maximize efficiency, eliminate duplication of effort and identify
gaps, a coordinating body under the auspices of the government is needed with
representatives from all major sectors of the industry,

The Hawaii State Tourism Training Council was established in 1985 to develop
and improve the quality of the visitor industry workforce and to encourage oppor-
tunities for upgrading and career development for present and future employees in
the industry, Members of the Council represent a cross section of the tourism
industry including labor, management, education, employment and training programs,
The University of Hawaii Community Colleges and the School of Travel Industry
Management are the primary education representatives,

Activities of the Tourism Training Council have centered on the identification
of current education and training opportunities, discussion of the labor demand and
supply situation, development of a job physical assessment tool for use in increas-
ing employment opportunities for handicapped v’vorkers. participation in career and
college fairs, and acquisition of funds to expand training opportunities on Hawaii’s
Neighbor Islands, Several papers have been published by this group and are listed
in the Appendix,

The Council fills several vital roles:

It provides leadership and coordination in developing a solid, long-range human

resource strategy focusing on labor needs, training, and career mobility in the

visitor industry as a whole,

It initiates and provides comprehensive research, analysis, documentation, and

recommendations regarding employment, labor supply, vocational education,

training, and related ‘socio—econom.ic programs and activities from the perspective

of present and future workers and employers in the visitor industry,
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. It provides a forum for diverse representatives of the visitor industry to dis-

cuss labor and training issues and to solve human resource related problems .

Delivery of the Educational Product

The actual delivery of education and training to those requiring it is, of course,
the raison d'etre of the education system, In Hawaii, the state university system
has taken the lead in providing tourism education and training to Hawaii’s resi-
dents, As a physically isolated group of islands, a large number of Hawaii’s res-
idents are not able to consider going to another state for education and rely on the
University of Hawaii to provide education and training needs,

The University of Hawaii System consists of nine campuses throughout the state
— with locations on most of the islands and with programs ranging from remedial,
secondary level work to vocational and technical programs, bachelor’s, master’s,
and doctoral level degrees., In this system, vocational education, preparation for
entry-level jobs, is conducted exclusively by the community colleges. The bachelor’s
degree requires completion of a broader range of courses including liberal arts and
natural sciences as well as professional coursework and develops problem-solving
skills and analytic thinking abilities which are required in management personnel,

A strong research element, master’s and doctoral level study is centered at the
main campus in Honolulu,

Available on nearly every campus, are programs directly related to tourism ed-
ucation at some level, The School of Travel Industry Mtcnagement has offered a
bachelor's degree for over twenty years: a graduate program was implemented in
January 1988, The degree programs are intended to provide an education appropriate
for those who wish to pursue a career in management and require advanced educa-
tion in business and tourism subjects, Professional development programs for ex-

ecutives and managers are offered through summer programs such as the Executive

Development Institute for Tourism(EDIT) , a six-week program for national tourism
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organization officials, and the Hawaii Intemational Hotel Institute (HIHI), a
series of one-week courses for midmanagement employees in the hotel and restau-
rant industry,

As new problems emerge, education must respond, Hawaii is currently facing
a severe labor shortage on all of its Neighbor Islands, especially Maui, the island
of Hawaii, and Kaud'i, To provide for the needs of the Neighbor Islands, the
School of Travel Industry Management is currently investigating the feasibility of
expanding the baccalaureate level program to other islands offering at least the
third year, and possibly the fourth, in those locations indicating sufficient demand,
The professional development programs, particularly HIHI, are also being con-
sidered for other venues, Two HIHI courses were offered on Maui this past summer,
Other courses may be offered on other islands as well as at other locations or times
on Oahu,

The Community Colleges operate on an “open-door” admissions basis, Their
objective is to meet the continuing education needs of the residents of Hawaii,
therefore, many remedial courses and special purposes courses are available, including
English as a Second Language, basic mathematics, and special purpose language
courses in Japanese or other languages where a need exists,

Community College programs in the tourism area are primarily vocationally ori-
ented. Kapi'olani Community College on O'ahu, for example, developed the Interpret
Hawaii program which is designed for those who work directly with visitors as tour
guides, docents , etc. to develop an appreciation for and understanding of the history
and culture, names, places, myths and legends of Hawaii, This program has been
extended to other islands through Kaua'i and Maui Community Colleges,

A Visitor Industry Education Center, recently established as part of Maui Com-
munity College and funded by a private corporation, will provide two types of
programs *

Contract courses developed to meet specific needs in areas such as language
courses in Japanese and English, bartending, pre-employment training, house-

keeping, and supervisory skills,
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+ The Interpret Maui program,

The Community Colleges also offer certificates and diplomas in such subjects as
hotel operations, food service, commercial baking, culinary arts, and building main-
tenance,

In addition to the publicly funded University of Hawaii system, there are sev-
eral private colleges and schools offering programs in tourism education. These
include Brigham Young University-Laie and Hawaii Pacific College which offer bac-
calaureate degrees in travel related fields and a number of trade schools which
offer certificates or diplomas in tourism related areas,

Industry participation in education and training is also extremely important,
Examples of industry programs in Hawaii include:

The Hawaii Hotel Association’s Adopt-a-School program in which various ho-
tels select a public high school to sponsor, The hotel provides speakers for
campus events, may conduct tours of the hotel property for students, and pro-
vides other information and assistance requested by the school to help educate
students about the industry and the career options available,

The Hawaii Hotel and Restaurant Industry Employment and Training Trust
(HARRIET) initiated by the labor unions to upgrade skills of union members.
HARRIET conducts surveys to determine industry needs, provides apprentice-
ship programs of six to eight thousand hours in such fields as building main-
tenance and culinary arts, and conducts workshops of two to eighty hours in
subjects as diverse as language and welding,

Developers who are planning new resorts for completion within the next sev-

eral years are already holding training programs for residents of the areas in
which the resorts will be located, Aware of a labor shortage, these developers
hope to increase the number of trained workers available before the need be-
comes critical,

In the delivery of education and training, the need for the integration of cul-
tural values becomes heightened, In this regard, government and industry working

together can create new programs and practices which make significant contributions .
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In Hawaii, a program has been established called “Tourism: Keeper of the Cul-
ture” which is currently in place at four hotels,

The goal of the program is to preserve and protect Hawaii’s unique culture —
the “carrot” that lures tourists back, year after year. Many other destinations
offer tropical climates with sun, sea, and beaches. However, the emphasis on
contributions from native people and their belief structure — the Aloha Spirit’s as-
similation into the vistor’s experience — is what makes Hawaii different,

The hotels participating in the “Tourism: Keeper of the Culture” program have
each developed mission statements using the culture as a frame of reference, Work-
ers define their own personal values, those of the hotel and what they think the
hotel stands for, All of this is incorporated into the mission statement, The
Kaanapali Beach Hotel, for example, has as its mission statement: “We prize the
traditional values of love, respect and kokua (help and cooperation). We believe
that alu like, or working together as a family, is the basis for achieving pockela
(excellence)”

Workshops are held for employees to teach Hawaiian language, history, philoso-
phy, mythology, and other topics. Attendance at the workshops is compulsory,
however, workers are paid for their time to participate in the program. Half of
the salary cost if paid by the state as part of government’s contribution to the
program,

The outcome has been very positive. As reported in the Honolulu Star-Bulle-
tin on July 9 of this year, after three years the Kaanapali Beach Hotel on Maui
has found sick leave abuse has been cut in half, workers’ compensation losses have
been reduced more than 85 percent, and grievances between union and management

were also significantly reduced,

Summary

The specific types of programs described above can not, of course, be lifted

whole and implemented in Cheju, or anywhere else, And, while our basic system
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in Hawaii is very good, further expansion to remote locations and to groups un-

derrepresented in higher education is needed. The Hawaii experience does, how-
ever, provide a set of principles for guiding the development of a tourism education
system in any country or destination,

1, An inter-active, flexible planning process to set overall objectives and identify
specific implementation actions including identification of those organizations
responsible for carrying out the plans, The process should provide residents
with an active voice in planning and decision making and the plan should iden-
tify ways to increase access to rewarding careers and economic benefits from

the development of tourism,

2, A coordinating body under the auspices of the government with representatives
from all major sectors to maximize overall efficiency as plans are implemented,
3. A comprehensive system to deliver education and training that prepares resi-

dents for all position levels from entry level to top management ,

4. Incorporation of the cultural values of the people involved in the development
of objectives and plans, coordination of programs and the delivery of educa-
tional systems.

Certainly, in Hawaii, not all of these elements are yet fully realized, There
is a serious need to incorporate more of the traditional Hawaiian values in the
development of tourism education programs; minority groups need greater access to
education in all areas, However, the various programs described include the major
elements which should allow successful education in tourism to expand and to con-
tinue to evolve as needs change with the growth and development of tourism in

Hawaii and as a major world industry,
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