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Summary

A Study on strategies for Foreign Direct Investment

by Korean small-medium firms

Under the recent unfavorable international economic circumstances with ever-increasing
worldwide neo-protectionism and the nationalizing of oil & other resources as well as under
the difficult tasks to control the increased money due to the balance of payment surplus the
necessity of FDI (Foreign Direct Investment) by Korean firms has been more and more
emphasized as an alternative means of overcoming these difficulties for the survival and
growth of Korean fims.

But FDI made mainly by Korean large firms must be also increased by Korean small-medium
firms because the continuous development of our country can be established through the
internationalizing of small-medium firms of our country.

From the point of these views, this thesis makes an outline of the investment circumstances
of main countries, reviews the current status of FDI by small-medium firms, and presents
the activation direction of FDI by the firms through the necessity of FDI activation by
small-medium firms.

The activation directions of Fbl are as follows:

1. The tasks for activtion of FBI in the position of firms:

First, managers of small-midium Yirms need to have the notable management philosophy
and vision of FDI in order to secure export markets.

Second, the firms need to secure factors of firm-specific advantage. Third, the firms need
to sirengthen the data collection ability for the prior investigation of validity of the firm
advancement toward host countries.

Fourth, the firms need to cultivate the business management capability of invested firms
and make the joint-venture with the firms in host countries.

2. Support policies for activation of FDI in the position of government;

First. Government needs to make the firms improve the recognition of the importance of
FDI. Second, Government needs to simplify the procedures of the permits and crpost facto

control of FDI.
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Third, Government needs to amplify government support policies of FDL

Fourth, Government needs to make an information network and an information service
system for the firms in order to increase the information power of small-medium firms.

Fifth, Government needs to establish, strengthen and/or broaden the mutual agreement
about investment guarantee with host countries.

Accordingly, in promoting the FDI by the firms, the firms should find ways to extend their
business into foreign markets with the capital, technology and business cabalility for the
future; and, at the same time, the firms should make a foundation in host countries through
the adapting themselves to their circumstances, and then get their familiarity there in order

to be recognized as an indispensable factors.
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