BREES MRt TR

1. Btk #R

ARle] BEZ st BLGT Serviced] 4, HEE HAMY AEE 2 = B A¥EN
e Aol S84 H$E FEdR FAAE AP S agelst ¥ 5 A+

o] BAE FAARMAM —I FHES 3% Bl 2047 Fubrle Ao EWA Ak
A gatm globe Hold ol d Bfiaske 45MS Johnson, RA, §& vhst ol @
Bt gar

A, Bl WATA AEE ZSE BT, HES HRAS EMSH Em BERE X
QN ol=w vk =ebA MMAY & MREMHS AL Facle ME 3714 H9
tt.

S, Mo B WAR webA ko] BAS T A 53 ZRKREA = w2
£3#o] B {t(heterogeneous) ik == ST FAA RESF deod 473 HAZ
AT Bia Ry B A st B Jx At

A, HR BFEsE ol 2012 45 MRAY AMS BERMez fEREf Hasts M
Ee gemes s Ax A4

W, —ENeE ARMABS BENMA RIS BALS AE= sz o 234 HsRe
Be Fr systeme = H{kS WEMA Byl HEES 7HA= M RAL &% HAMN
HAYsH BoRES 7HA HBAMORA 4lMe] FEEel #Ee A2 Yok @eh4 A8 mAH
9 #a, MM Tz systemilel HiYS #iolste ME 4714 doh

OAH, BALES BT wol meol Ak, ¥ AREHEE B ¥ KA
o Boll Me Wayelol Al tEe Mol HRE & At B ol HA dodd ddeh
EREF R ohJe} ihEay BFL HES) BT EHEAAE ¢ Rk G4 HRe 8k

1) Johnson, R.A., Kast, F.F. and J.E, Rossnzweig, Th2 Thzory of Management of System, 3rd
ed, , Mc Graw-Hill, 1967,
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R G RO LAY Kol o] Bfo] LES I Rold,

o 3, BRAFMMRE Bt Do fFaEdts Aol ox Ak #AY iRY
~“’HSF3°IE} A2l BB RES £ BERE #e mald BFE #HNS R
fE3t= & B Yol MM BB Hvste e BESz ok old T MM BB
Sl o] EERIEL e 2 Ao ool AmMAHES) Bkolets MY MmOl &3
EESH SEA 2 & Aol 2% Bl

Sl MBI A BMARMMS MM FHMI MBRBET BRI 5% o 23
T &3 it A2 MMARE HRAE ot WOS AL Y= HRESL
Mol R, WA PSR AE & SY B, AHK, BARGAYl ol oF dhx, Aol AR
HIRIES] ZE7t QloloF dotn F4stn odl o WEst F23 #F e Aot

2. MBS FE

BAeRE ol & wheh zho] BHEM Hpk) @bl < AN A BEE vor =¥
BES BMERRE B4t o8 MESS RS Jrbd gomd & Rk pikel Al
AA AL M L BESS AL BEAT(black box) kel A gxol: ANY LEAN
AA FAKAY] MMIEEL 025 RATRESA v 22 AWl it@eh BHARCl sz EHEst
RA Aobrbe AAY %= 2 FA95 29 A4 Qv o8 B85 Sl EE sRss
BRI HSE LS #ehA 48 & o

Biftgo]l B|igel #ftol] UK WHES 2 EENSZ KR ok Fohes AL Be
ol el A R FEE 32 g

Aol E EFsta 28 4% BHEe st ?

AA, BRARY S5 AA vrbA Zeta Qo %0 \EUL #REA T & 8K
Rz, 5 M FA, Mg T systeme] feaol & ol Fo XA goba #AHA &
Bl ol A X3t; gl& Bt ol SFEES Bkl NF BECl QAU LA wkkol
BB Z AREES] Bkl BERA Xtz ok HEMI HAE ARAA 24 pe
MRERES Ad 2 BFSA 23 Jobs oA 2oL 4 voE i FRoye HE
g Hfel A3 Qo 53] ¥ mEkEo] ‘M Mk KB (Toylore) MMpy AmMER
—BE)elt AAA AL $ozs AMHol EF=el #3%LAS Moraleo] ETFSE Q4
< dFhEA £ ¢ AE ol 2 %9 BRI L FRY 5 Atk

A, ARES Bl ¥stn Joh. MBS BESES v SR ARERY 7B
FASA{EF Bl (Closed System)ol 4  ARI#3%# (Human Relations) & A3 B fh7%8 (Open Sys-
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BT ARBRILE R 3

tem)e] o] =3 gt} P
2y 22 e ol E FAGEMAREY AT BEEMT (black box)ctel A PASAIY M
HHE 2 YA oW ARMBKY BEEM 222 1844 old LS HAE BE
7} mapoloh. QRO BEHEE] AMIMME SKFel W3t RFS THEKe: A2 A
gn HAYA =2y A4 FAHGEREY b 78 el vix] Z3tx & Aotk 3% &3
ol & AN A Ho)sle] LgEIES Bl HURSA BWEY F A= FIBAREIA &%
o] ook A 1Y Gy AEMS £94 & 5 e Aol ¥ BEJE TR,
2w BiAES 5 5ol HMEoF stm PIKA BSEHERS el dds AA S g
E 2R #EAAES ¢A Zdtd @HE Z3tn YAV 2 BEATTAE £35S Fffd gt
A EAY opdw HRel o ENA KPE ATA Fhn Y& dE ¥l & F AL Ao
dekA Kol A& BARY i —mo g &3 oA bl 43 A%
A MR S MRS SIRAY A BRIV AR AT ARK 9EE #
AR o244 HRY HELS ¥y T FHFEE &WHEAE o 2 HAvl Aok 2:H Mk
o BwS e AN A S MM Ao ARl ol ok st BifEtkelol oF 3™ {EJifkel
Aol ok 7] A Fol BAfL HER ol A7bA el A F5xstrl= st

1. AR By

1) PAsA System@

—# o2 RSl A = HMMERC o BT AKIFL v Ao2A systeme ML
BMERS 7hA = HERY MAtkeln EHdtn ok o Ekel A3t WA AMERE 4
ZMMS Systemeo 2 wo} =23 gohm & F grh. 2y 0|7 & Systemo 249 H#E
BRle = 33 o E|isHe] HEMAS 7oA g Ag# AR e Aoz dol =dn
At

WA MRERS BEEl A Mk ¥ 4% & BRM  RERL HAY Bkt
BRS E@ol® AME A S B, service ¥ o] FHo MES BHT A ¥ A
024 F2 MEMEMES Hives LB = R == Rt Aoz &0

2) AMBRES

1924450 A 3247k A] 8 3 Hawthorne EERol 4] AM-S AR R&ffel v REE AMA
AA L Sl Aol (EEMEH: not o BT Y& /AT AEel BEE YA, MRAA

2) EBRKE HBTH, E%EE, 197, P, 4,
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o AMBTLEMO Slal4) RS MR EARKIBE  Eidol Wbl BEe =13 2
oheh BEARL FRAMA F8E wH AXRMMRY HEERRA fEAYRTE Ao,

| EHAY MMERS) S—R(AR—KME)S =l s Hawthorne BB #R: S—O—R(H
B—ARA—RKE) 2} A28 2o REgichs Hold s AMERGE Sz
ATHH 1). 22 o] EEHRE MRS BES MEFEAS WAL T894 41 ARM
BAR A SRS AW 2 FARMMD) Fa BAACE 1w Uk 2= B system
o7 sAnk Bhgo) sl MRM AWM Acks HolA Ho FEAZ Yok

<m> AMMRK2 AW
B o B B | e m B x
S5 L1 S N it T
Leadership
EN ’ Ege Mk
l — T
g » @ x
- (AR
EmI - A R CARTHERERD
B, En
FFARMER

3) Bk System# |
ABIBRERFRS B M E BAe] Fol & RO B84 228 MAES Epst
A Foha 9o ARel oirlel ARy 47 Aem MM Mg FANE HEAHED
& M FEZA BE R K systemBol ok o] (I systemBlo] AEHE B FF-5
B77- e enegy® ABMEo 2 o) wol =2 m, Wol =zl energyi: KIMNOlA KE
slol Bf WA ServiceZ #HIEl Outputs)£vl o Outputs] ¥ MM HiEEmEo 22
o @ WA LER WRolSE feed-backel 9314 th22] Input energy®: AT 4ot 9
£ oo, |
~ol2 % Inpute} el h#) Katz,D., & ches o] Ametm gop,»
| #AMS] Input energy: F sb{2 1 shb: #HF energydl SystempifbE fHs] S8 A
Input | = energy: Sapelch. AT MME MIFSH FHE 1 MBRA G20 Ame
BRAOIA AR A5 BB B4 55 /A2 it MIRe o8& AR AAz 9= %
B DRSS KA A #EH5E s Aotk = #1139 Input energy: EER] MRS

3) Katz, D. and R, L, Kahn, Th2 Social Psychology of Organization, Jhon wiley & sons,
1966. p. 32,
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RS HBBRLE SR 5

QA s7] S MRSl energya A F2 KK -ty & 4 gt

Aoz e A% Mge FUdo) sigEme 238 F7hx 9] Input energy g wothgol
= BIREES FHA S Aot Fee] FMBA, MXHA SURELS Input energyZ 4:ienergyth
¢ B—mpe Rigste Qe 2E 4 gl

a3} MRS Bfsystemo 2 BE A 1 HAES fikfenergydl HWNS] EA %] 2
B 9= Aot MME WK EESE AW KMol ox FES energyd Mol =
Fol A Ae2s BB = WA o] energyd BRAZ AT Aol MATHA W
of 33 Bl

2 Bfsystemo 249 M-S SHUEiSe 25 energyE Inputd A EEI KRE S
ool Outputst: QA9 EHHS st AQd o] A4 HM stpsige &3 stz gl
g AL Yol o Sk ERRENC A& 3 Mkl QB FEESAA R3te AL RS
2REe Bm % Zols] o o) Eife] P& WolSolA grvhE 442 AXH Aol
W 98® B|rol o) HMS el feed-back¥ 4 SlE HEM S FHA L SYEREN AT &
gES) SHEED B kol o) 3 WMEHE FACk 81y o Fol W Jifdl Ao MgEmo] whghA]
sich. & @A A4S FRAC] $Rfksh s Servicest ol $ifiksh Serviceste] Abolo] 7
RS #i5sln Ame 2t BiEste] Alolel 4 Bl HAAT £ A= HBVY
Homeostaticdt JREBS HEFFHE 7o) BAFMY MaEMeletx 28 o Aok

2. ANAENEe #eDt O BE

BIfk Systemo 2 AREMMS w3 A% #iF energye] HAftetE AT Y Homeos-
taticqt JRERE MEEES S T S Z M SlohE AE gel A A AV o FAAA
MEE fErcsto = MRS 7Rt BRo 5@ Aol

Mol o AE RE- BRI B BRstz Qv 3 AL ARl Fod 1%
Addul AAA HEl dAAE F2 BEBBY vPIAL LER BHEE MARE T
MEETRES e R R LEEY wpdAdt RAY MR/, Morales s
LI R s GABK =5 o SREZAY gBF. BRE HEE hLoR WEH &
o},

o T8 MAEEES RES ®JSE QoA Aak =t fEFolds AEE Bl 2
2 Qb ZHu &M EFEe Kk et ddHez FAHAE  BARE 8o
Qa8 EST 45 oy gis FA%e BREEY RRKEES YN AR &4
S} RS FEAF BTSE BB AREEE (5 KN ER) = AR BuAA
kgl Bmat WAL WS M= Re=a Qv

— 5156 —
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HetA BB e Mgl 1 BEE WSS AEE JEis Aezd fEngs
2EAA PR AL How AMMY 4 Yok AN FAS AL ol L MO E HK
el Qo] RAFEMY 4 slom = Mi%o] flo] HHMY 4 dots Holgh, o

Georgopoulas, B.S. 9} Tannenbaum, A S. &= HZ#e M| B HEBRE] -
B $Ael ¥& outputs A& A, & MM AFHESH MRS AN ANMLE BE H
L3t BB =& MRS HAKS 954 o4 Gx Bl et 2 4 9= B = Wit
oA ¥ REk#t, 2z MM AR BES BR R TER BREE ISA @n
MR A] BES FRE 54 oA A BR: B 5S¢ S 9o »

Schein, E H. & systemo] A#:e systemo] w3 & 4529 MmEse BERLol =
systemo] s}A 3 9l &= A, WARE, AC#MEE 2 REY fErolsln stm gome

Caplow, Th. & st BESSl MRS MESE AL ohIAm Ffol Febads AR
o AFE AR RESs AR AT Sz MM A B SIVASK
& 52 9.

47149 S(LEMIE AL Mol 222 MBS MBSt T REEY M=
Mol HES AMAHNET WA 7he he e Bkt [(HAl)e MRAe TN
BRE HHSSHE Do ZA Aol A A% Conflicts #MIst: fEHeld] o 7 $of: Com-
municationo] dAuiy M7 Mok, V(EREE)S Mkl KA A WRE fptste o &
el BRE A e S 2EFHE BEHo =4 Moralest M—% %S 2w 9t A
GRED 2 MMED) EES R MM BMe A 29 B el FMY Ya
7t ler =% or FEO KMHES A WEHs Ao WAL, D

Bennis, W.G. =% AMS $5b MEES) L8 LM A AKEE(REN)S L, M
T ATA 02 XM M0 24 MR ABRY, ATBNEEY Bikol AN 222 My
T A Rk = @ECl o)A BHSE EHY MERREDS — BES) K (—fki{)
o2 WSS BAS) A8 A% RIS AT kit o) £l AA Fow o Hob, ol A
< Mige AESE MR A4 o= J= MBS} ol moAn god KA Mo A
B EBE AL A= AX BRAT Jurkel B} weEsel An Mpss RS ADE A
B3t mycte A RRRMEHOZA MM EBF WA BB HHE wn 9

4) BR{EHL MBITRR, N SA%H, 1976, PP, 275~276,

§) Georgopoulos, B.S. & A.S. Tannenbaum, A Study of Organizational Effectivness, American
Socioloical Review, Vol, 22, PP, 534~536,

6) Schzin, E H,, Ocganizational Psychology, 214 ed., Prantce-Hall, 1970. PP,117~118,

7) Caplow, Th,, Principles of Organization, Harcourt, Brace & World, 1964. PP, 119~124,

8) Bennis, W.G., Changing Organization, McGraw-Hill, 1966, FH-5F HBOMYE, Aust
A, 1968, PP, 73~77,
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RARER aegRt R 7

olie] FB3tA MRkt fEHol T

Lk sk BRE fad nw Benniss: Miehd i) JEA) HFRE MR &
EH CGES 8, REREN)Etx & 5 Yt

3% Barnard: 19 A MES AR AR AARES S HEER Sste B
}x v, 3 MM ABEES BETS FA gl ol v stA #lde =
MM SHREDE Abolol S MM BIEY o MRS BaEe Foklde ot ax M
el mERES Bige) Bl A A4EA GRS MR BEAA Jhe AR A
KSR 250 JiA dol A HEY FEES & WAA EHdts AR AR 58
o2 Vrm Q. ot BEe gkl @S FozA MR HHET LEss B 3l
o)A RBEHES o] ¥ FEL AMY At REs SR A JdEhd ARERE
£ MREANA HRoZA BN s Bl A BERES el 8E e R Rt

=z 3%z g.®

Likert,R. &= ol A7 R 9 #Re] FHke T2 4A&H KEM MB FRE S 2L &R
ol LS Hhsigl o olg 2 MEBED 9T VAT BB AR BRO
Motivation, Z#£/y T IEM, Commuuication, FHEPES] fEH & AMMRS #HHA=
A FIE FA ofd syt = FR] AT e M Fa¥ AMBRES RES
£ MRS JMAd oA S Likerty o & FES Brkdta A2 FEES Bk Awd
of &odm FEiFstn A2 Hkold HBEERA 2AF Fv Aoz . st =
EIERRY TOEAS BTE A7 FHE/ REMZY] not KR Hkes dE
Sz e, FRse ARAY EE KAC & AdAT HES MEfRAS XHETHE
£ AT HAE Mo R wiESHE FEEme —AY 44 ARA AMERRS BENE £
FIRME 4 vt dolth. =& Leadershipe] Hze= 8 dr AAste o $ LEMNY HR
o e WES S BRAL Adetn Jvh Y a7} fERE AAELRE SEREel &4 51ES H
oz MKs w 9 +u 8ERo = Leadership, Bifgik#e 3,Communication, HILIEFA—¥
2, WERE, HEZEL &% #H EMAES e Ex Ao oE ERE =y
Likert7} @3l A#Epolsts AL #4438 FHfolats 3 742 B%hE M2 e
FAEXY ARS RAY E&KE POz A4 AR #E- LES —8 F7HE Ao RIF
o] fEol B ko] A3 HHC) KAt A& ob4l ¥ dolHh.

Price, J.R., &' #BBME A9 MRS FHAYS HERREDS L, E&St v %o HEE

9) EEX, BCEEAMER (1%t 1977. PP, 79~80,

10) RiEH, §i'HH, PP, 279~280.

1) Likert, R, Ta2 Himan Organization, McGraw-Hill, 1967, =B=FR=3, #SROTTHMNE,
#AvEv ik, 1968,

12) Pric2, J.R., Organizational Effectiveness, An Inventory of Proposition, Irwin, 1968,
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8 £ & 3

Hitkol B FBHEE BAA BRI E HESA MR BTz st 3, MRS W&
Hfleta g, =3 MRS Aol J8& 5 BN (EA8K) 4R Morale, H4&
th, RN, MBS oA AAE 3

2, EEEA EAERRC A S MRS AAHES AEN =h RN R Ao RR
R, EHERS AMS AEMCE FHSE BMA LS BESY (FRBES 2& pm|
B RfFS BWESH L RS AR ooy MM fdtto]l WE=L o) HRMM ko)
= &3S HEEQ FMEA(L (profit maximization)& 712 &chm mgkoh, weba Y
WS o194 fRREA NA RS WEstd MRY 4AENS 59 AAs 3= &MY
REdol ROE Lhdtglon o #d MMARESS] MY o ABHE EoF Adzm wetd,

2 MR Ewe] &3S F9F HE WA HEHY REERC J= AL o, o
9 Mie MAKRNoET £ £ glovw SNBEEY WEES S PRMARE BmelA
Botop gk, am2 Mol SMRERES Wibot 1RA MBS ML S MEHE}
A Aoz 535 Aok, =3 ARAPHoZE KA WRA dN4 EAY HE
o MRS HEVE AREES st MMARY #IEEES AR F8KES BF%E u €Y
Byl ol o,

230 MRS HEHEL MRS BANGES s A5 SR £ Jr st b4 Wt
Fol e Zolnz ARAAY HEHS MAE old webd MM WARMNLED T &
FHEES BHS Y12 s

MRS B MR AP Kk7Fdet  she Barnardd] Ego] KT 1 Aol
L2 P ’
243 MRES ANEEE S=u3 A MM SmEEd Moz Mt
SHERES ] A E MR ERITHY MRS BFEL ok Ax Aot o A%l M
o SHRISIE MM SMREIES Bbel MR A Mo S EMES T Bk olz M
Bl QA FEFoZ SNBE WELo = R AT BRI 6 oS HHE
ABBREES R AL vt debd H8Y AFS M@ MR AImEEs e Bk
&+ Eudts MRS BEEEEY) Bifkol o Edte Rolt

2 Ml BB S MR A RS AEE, B SN A JhA
fuimel 4| FLeslr12 33
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BN ARERL R 9

1. AEHE BES8 Bk

Mol AEMO =7 QA BT A Rl e MMt Sl geth, REERh
o ARl SdA BAFEAT 190D AR HET AMKM] o x RHELMA o &
EPHEEo 2 Y MAES Holy] ANAL BHAMLY (RET BA] HHel E#HT AR
(g iEEo] oS AEMES polop Atk A AMIMGRS EEV AMERG REHES wES
E5e Aol ohd ez AMMEREOY AMMRS gdlA FEHES Ekste Aol ALK
o BEY L WAy o3 2L A7hA el ¥ HWESL LB

1) Bishel FE : EAEY Wk SRR A O3 BEREE e AL KRR
fbd = S B E R F8 v5 4 = JepeZygelrt, 1822 AW
REfMe 2 Bests UM TEKRESN FHA ZHEME TrEdA FfRsta LXE
WS pIA, BREMeE Wl E 2B HAT & ASS AR fist, AR
o2 BASE BHIAGE KENA 2A3A AR s BEES $4 AT AL e
o},

2) BEMel BRI : 2 uee 474 e ¥HEd LEA A7 Boe REALY
DE 984 HME—MAE—RE—NFA—RE—HRA S22 RSl MRl 5grRe LA kol ™
= {CERo] DESE 497 Bt R BERCF 824 % 29E ETHe BERE] A
FAeA HT FOMRE 2014 MmAEHY Bkt Ad 2o a2 Ree BRe R
e LEo =t peEslob dch. ol EEW ATH Aol THfEsT B BoREE
DED A o 4 AHERe ARES ARETH FA EBES ERE FE BBl
A Mmkretn BptkHll A ZEEAZL .

3) EEEme HENLRES BE(L : wHEH BEE BT BT #HRY BT A
HgG)sA mange, BBY 4 YEI Mkt Managementfifiel SliAE ke ®
P o] A= GHie] o3& Management #fEe] 8¢ Hbo=2 Leadershipo] 3 Ry
Frrel %ERolA = face to faceo] o3 FHEIEIE P Lo2T Leadershipo] iz}, face
to faceo] ©] @ Leadershipe] glolAl: T ¥¥E EHEste ©®e 242 e & A=
ABESY BAs Q. o BEGEE £%59 #H% AR BE 8T ED FisRS A=l
wgt wEdt.

4) BRI BB R & @MRAAA B gEsaA ged ¢ Hed ol T B
o MRS 7 4EEsE MizREel A fEEsHE Aol b ¥Rk s —BE o
Hels Aoz nisl ALAANYL WS M A Aolth, 2mZ & BRA K
EHEE S HEHIAA BT BT & Q=S HLMRE BAREsHAl AL,
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—

SR BHALot Hebfk | %) B K TRl Q1A mEBMY 94 fEt A
A A= FHBI] WET A, e Aol o8d EHRAL & AL WEL KLY
F S F 2EFE Aol daAe EMLE stz FE) £HE T Fol HLHAA 1
HAE ML AR 291 BBE ASER 1R G504 SESA FES S

6) GrfRMCl WML : & EIEIL ST EhoL HES) EE FHA B BBER
A BFE Subadd fehrsts] delAs @ Bzl e #ok 2A o8 kfrEsie #BE
HERE e do] QeSS =3 WK BES R doA R, BESE g0 JES
HBERHE PR,

7) BFet @Rl WML : o3e MRAST B0 SESE B WE AR BEHED
BRAC) MEshe RBHTLIRA sl Bt RHBAY BEe B oz #HRe
POF, BRSO 1R, HERATEEY %6 MRTHS BES Bt o 2Ew BB M
R} digel QoAM= THETE Thkd J8A BAFAES @b, HEEHl JHAs BN
°f =5 M WE AR BITHE- GRBS RS REstA o &S ol ok s,

2, BE(LER BE28 Mt

¥ MRS Bk == Dynamic Mol HE=A SAstx Yot Fr@EEe] H#
RERL Bl #ad Mfe 2T BMETANE BHEAEY Witk Zoz o8 Wi
HES 5 = Mg ME BEES RE2 53tz Qe Ao, addn BRIy MRl
e FRAUR MBSO fiEste AL ok, MEE e Skl B A BhRAY,
RERyo 2 (L7t 5180 2 5 delok 3ok, MRS HBES 93 AR AREuRs
Project team& & < glvh. 2elx Hldkel MWEMES o] Y7 Ad BHHEY o] HiE
RE ol MEfLE EHE AT AT BHE LS, FEe Adibe mEme 3] 98
o] MR MEEE BREo 2 AT AR D Q= IEBHARY BBLES I Bt FE
22 AEE 4+ g

1) Project team

B MRMES BEY Bk BENA @AY, BEMS st F Yrxy drge
o o, AREE Bkl BNEE, AENE BEENE S 9 A B Biez & 2
gk ofet ®fke] MER e oo EHEsLZ] 93 MM Bmsies Bk dt Zloloh, Mikie.
2 HASC & BAED B RS SuSHIES RS BiEol #4MESlo] SpeedystAl ®BLS
T Sle Aolw. #88) S8 uJebe B RMMEe MEGEZE ZEY A9k 2o
positiono] obx {%-Feb= blocko]r] o £o] oL @i BEAHNE 4 o3 gz &
Ttk =¥ $E %] EiTY BT 94 LHduL) ot} blocks} Al 18 A
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RRARe MMERL HE N

2 AosA fMe] PGS AEss BEpRo] 33 g7 o ol o9 MK Project team
o &Mmel v s},

kel el AT fIEEA Mol AREOIA Ftkel Lol W ol Project team
& BE(project)s] #Rol we ARS THL BEC BRI MEE HRE KEY
£ Aol WOEE MMESC) REst Aol REES /1 A% Hwez HMY F 9
o},

o] Project team& < 2>ol4 2 upsh o] Lineflhe foBste zlo] ohlx MM
mamel St Aoz olg HAMNY HHS HES BEE BRSNS A%l MK teamo]
o, MERRS 9% MMl ME FERFAIRe=A  Project managers] Leadershipd ol
#5529 Projects] MRS Sl LES FHE KHAA 1AL HEET Membero] A MK

<m2> DR2M = @RE
|
|
o
-
1

= =l o v %] (%] [re”

o

IHER A S REH &'&k@* ﬁgﬂ’f’é’ﬁﬁﬁ» BEE@%%‘—! |AREN Av), 1977, P52

5= teamolth, webd teame] MKAL AY full-timeo 2 1 ¥Fel HadtE AtdoR
miRsts 3 E QAR 2 RES A g part-timeo 2 RfESHE £E Tyt FPE
st o] members] ZRE HEY MES MRS At BER e HERIAY 1
&2 MRAc. e o] Project teame] el & 2 W A AP
= pyme] {#7To] projects] A 71, project teamo] MehITMM BHEMol WRAT
A, mBERAA HMel mEsde Ax A, LER F§ T project teamo] FEI
13) =RA{LHE, &#AE{E, 1977. PP, 97~112 2H
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talento] foolo] fkiifhel 3013 & 7, project teamo] memberE fo]3tA Wiy
T A= BEMHe] st Yol of Yo A Fol=h

2.oF8tnl Project team el Mbfbo] T, MRMLZ HHESRZ A B RE AU LR
BT BT Mol e BARMS FES FIEE 1R S BBNoE Msls) A Mo =
MAETL Slo) difke) %A qbol 15, Project teamd] {HHL  gtol XA R RE
HAA 33 BEFES R ot mSERel QA9 HIREY Mk AR A= HHE
F A 28e o) & Project teamo] YA 1 {EHE thebr] ddAE BAERSEY &
RLHIRL S2Hp= EEol = project®fiol Wad @@y NEHEE 4+ team membere] o3
A WEL RE, B HENKS ANk . 53 Project mannager: teame] fHHLE]
ol o] 271744 1 teamd] mE KED MRS JMAL Ax = KM AR ol
PR Pt RES S ok sl7] o Fol FAMA BN 23 Ho} sojop & Aol

2) BHIEELE

RS el AE SR Hokel A A Y 28MrIE WSt St of Bol MMM
A M@ EEslel 28iEMel et ABS MHiT LE) R Mg do=4
e 251 o KEANA BEHIES Sho] dx 9o,

32.%% kg o 24 EES frameo] QoA (RS 2 REAH S £, HEMo= B
B3 REE MRY 5 A3, BEHNZ Groupd Kl AN, KEMe R HERE O] TRE
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—Summary—

A study on Organizational Strategies for
Modern Businesses

Kim Bum-kook

Business environment has been changing recently as rapid speed,

Especially, external environment such as the political, economic, social, legal and
technological sectors are continually changing and affecting to the operations of modern
business directly,

Then Korean business firms don’t cope with the changing business enviroment, esp-
ecially technological environmental change. Though the reas»ns ont to adapted to
new circumstances are basically caused by lack of the manager’s technological inform-
ation, from the organizational paints of view, organizitionits structure don’t be designed
in response to the changing environment,

The methods of organization and managment in our business firms are still in tradit-
ional means without changing. In order to find a way out these prblems, the writer
attepmpted to make the devices of organizational effectiveness through internal and
external equilibrium,

The devices of organizational effectiveness will be summarized as;

First, for the purpose of the organizational rationalization, it appies the principles
of organization “so-called logic of cost and efficency” from a standpoint of human rel-
ations and the respect for huminity which is involved principle of exception, scalarship
or hierachy, span of control, delegation of authority, functions, cooperation and
unit of command,

Second, for the purpose of dynamic structure, project team system, disuse of the ind-
irect departments, and divisionalized organization can be taken into consideration., Pro-
ject team especially is an effective way to get a solution for situation beyond the power
of a manager to settle and adapt to continually exiernal environment, During last few
years this system has grown in popularity. .
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Third, for the purpose of vitality, every organization should first recgnize the exis-
tence of its member’s individual objectives and then develop organizational objectives,
As means of satisfying individual objectives, decentralization of functions, job enlarge-
ment and management by objectives can be taken into considertion. As such, manage-
ment is able to utilize the talents of all personnel to their best ability.

Though business strategies such as new products, new market, new technology can’t
achieve a given objective without the organizational strategies, the effectiveness of
organization should precede by the pertinent organizational strategies to achieve a
desired objectives,

In conclusion, since the existence of organization is concerned not only to internal
equilibrium but also to external equilibrium, several devices which maintain internal
and external equilibrium for the organizational effectiveness. presented in this study
have to apply simultaneously, Also there are no models adapted to all enterprises the
management must find the devices fitted to each firm after analysis of the total orga-
nization structure,
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