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<Abstract>

A Study on the Korean Cosmetics Company’s Strategy to
Enter the Chinese Market

-Focusing on the Sulwhasoo and Whoo—

ZHENG JUNNING

Department of International Trade

GRADUATE SCHOOL OF JEJU NATIONAL UNIVERSITY

This paper provides a comprehensive analysis of the entry of South Korean
cosmetics companies into the Chinese market, focusing on the background,
strategies, challenges, and future prospects. The study specifically explores
key areas such as market positioning, consumer needs, brand image building,
marketing strategies, and sales channel deployment in China, aiming to offer
in—depth insights and practical advice for the sustainable development and
growth of South Korean cosmetics companies in the Chinese market.

Firstly, the paper highlights the significance and potential of South Korean
cosmetics companies entering the Chinese market. With China’s rapid
economic growth and increasing consumer demand for personalized,
high—-quality cosmetics, China has become one of the key markets globally for
the cosmetics industry.

Then, the paper provides detailed analyses of three successful South Korean
cosmetics brands - Sulwhasoo and Whoo. These case studies demonstrate
how to achieve success in the Chinese market through precise market
positioning, Innovative marketing strategies, and effective distribution
networks. The paper conducts a SWOT analysis to systematically explore the
strengths, weaknesses, opportunities, and threats of South Korean cosmetics
companies, offering profound market insights.
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The paper particularly emphasizes the importance of understanding and
adapting to Chinese consumer needs. This includes a deep understanding of
the beauty perceptions, buying habits, and cultural characteristics of
consumers in different regions of China. It also discusses how to meet these
needs through product innovation and marketing strategies, such as social
media marketing and collaborations with well-known KOLs and celebrities, to
enhance brand awareness and attractiveness in the Chinese market.

The importance of brand image building is also explored, especially how to
strengthen the connection between the brand and consumers through
integrated online and offline marketing strategies. This includes establishing
and maintaining strong online sales channels in the Chinese market, such as
e-commerce platforms, as well as offline physical stores and counters, to
provide real product experiences and professional consultation.

Finally, the paper summarizes the main conclusions and strategic
recommendations of the study, emphasizing the key elements needed for
long-term success of South Korean cosmetics companies in the Chinese
market, such as a deep understanding and respect for Chinese culture,
adapting to changing consumer demands, building strong brand recognition,
and implementing effective marketing strategies. The paper also points out
the limitations of the research and directions for future research, such as the
need for more in-depth study of the behaviors and psychological motivations
of specific consumer groups, and attention to technological innovations and
emerging trends in the industry.

In summary, this paper provides a comprehensive and in—depth analysis for
the strategic decision—making of South Korean cosmetics companies in the
Chinese market, offering new perspectives and theoretical support not only for
the South Korean cosmetics industry but also for the academic community
and related industries in the Chinese market

Key words : South Korean cosmetics, Chinese market entry, Market
positioning, Consumer adaptation, Brand building.
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