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The Impact of Empowering Leadership and
Self-Construal on Engagement and Extra—Role
Service: Focusing on Jeju Hotel Employees

Song, Jinwoo

Department of Tourism Management

The Graduate School of Business Jeju National University

Abstract

Due to the acceleration of change and competition in the corporate business en
vironment, it is important to constantly pursue and strive for change. Accordingl
y, the importance of human resource management is being emphasized, and the r
ole of the leader’s capabilities and empowering leadership within the organization
in promoting the will and commitment of organization members is important. In a
ddition, the importance of the capabilities and roles of members within an organiz
ation is gradually increasing, which can help secure the organization’s growth an
d competitiveness. Therefore, in order to properly manage human resources, an in
tegrated human resource development system is needed. To this end, the role of 1
eadership is significant, and in particular, empowering leadership is effective in pr
omoting voluntary and active participation of organizational members.

The survey items in this study consisted of 55 items in 6 areas. A total of 46
questions, including 4 questions on empowering leadership, 10 questions on indepe
ndent self-interpretation, 10 questions on interdependent self-interpretation, 17 que
stions on engagement, and 5 questions on additional role services, were composed
to examine on a S—point Likert scale, and demographics Academic characteristics
consisted of 9 items, including gender, age, years of service and experience, educ

ational background, rank and department, and hotel type, on a nominal scale. A t



otal of 369 questionnaires were collected by distributing 500 offline questionnaires.
After reviewing the fidelity of the questionnaire answers, all 369 copies (73.8%) ¢
ollected were used in the final empirical analysis.

As a result of the hypothesis testing, it was found that empowering leadership
had a partial positive influence on engagement. In addition, independent self-const
rual had a significant positive (+) effect on engagement, and interdependent self-c
onstrual was analyzed to have a partial positive (+) effect on engagement, unlike
independent self-construal. Engagement was analyzed to have a significant positiv
e (+) effect on additional role services.

The most important finding in this study is that empowering leadership has a
significant impact on the engagement of organizational members. Empowering lea
dership is a leadership style in which the leader grants authority, respects indepe
ndence and creativity, and supports organizational members to manage their own
work. Accordingly, it was confirmed that empowering leadership had a significant
impact on the vitality and dedication of organizational members. However, empow
ering leadership did not have a significant effect on the commitment of organizati
onal members. This suggests that these characteristics should be taken into acco
unt when formulating leadership strategies.

Additionally, this study revealed differences in the impact of self-construal on e
ngagement. Independent self-construal had a significant effect on engagement vig
or, commitment, and flow, and interdependent self-construal had a significant effe
ct on engagement vigor and flow, but had a partial effect on commitment. This 1
ndicates that self-interpretation has a variety of effects on the engagement of org
anizational members, and that leaders must understand employees’ self-interpretat
ion and provide appropriate support and training.

Finally, engagement vigor, commitment, and flow were all found to have a sign
ificant impact on additional role service. This shows that employee engagement h
as a significant impact on the performance of additional roles and plays an impor
tant role in organizational performance. These results provide a deeper understand
ing of how leadership and self-construal influence employee engagement and perf
ormance in additional roles, and can be used to develop strategies to improve org

anizational culture and employee satisfaction.
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