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d COVID-19 $1719] 713 ol Avlelw MEde s F(+)H 4% 4
A% F sz, AN AAZE gHoR FAHM AFdolde WA A
g9t 3] 20229 Auby] Eob AA 2 Ab3 ubAd Argle FAgzol An=

A% st gk el s A TEEC] 100% JHEER Eobgt

1) U AAE3E
(1) BAARF

MEGe JEAe

i

2 AA BAL GAgst Frlolr) 19864 o] AA )
ge AAA FAet AgEo] wMET] o & Adinte] AAA 7HF Thdet
7F F el A FALE w7tE wEA JAske dol Add] 7Stk
Ee] 109 GDP& 20000l 499 oA (AlAl =<1 173/200) 20229l +=
4,100 20l =dato] g.2uiv Fte Ao w vEhwtth WIZE(2017d PP 7
)2 2010900 14% o]/delAl 20204+ 3.8%= A 2o 2 e

<19 5> HEWF 193 GDP 9]
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Z=2]: Worldbank (2023)

53) HIEY 7|8 518 713 ExARAIE (2022), “Tan dung moi ¢ hoi d& dua nén kinh té
phuc hoi hiéu qua, phat trién ben ving”. ZHM: 2023.10.09.
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<E 7> d=d HEY AAEYZLE
(2F9]: )
T8 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022

AARAZE | 526 | 6.11 | 6.85 | 6.4 | 6.49 | 735 | 7.3 | 2.19 | 1.57 | 8.85

=77 (General Statistics Office of Vietnam)
52 ULy 3/4%7] BANFGER Ads7|dv] 4FES YERY

<3 8> HEY AALZE F|
(9] %)
T 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
BAAREE | 542 | 598 | 6.68 | 6.21 | 6.81 | 7.08 | 7.02 | 2.91 | 2,58 | 8.02

Y =73 (General Statistics Office of Vietnam)
AE2 AdE7] g AEES UEE R
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(2) E7M44E (&Y|AE7HR]4 — Consumer Price Index)

<¥% 9> dx=¥ HEY CPI A%E
(9] %)
T5 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
CPI 6.6 409 | 0.63 | 4.74 | 3.53 | 3.54 | 2.79 | 3.23 | 1.84 | 3.15

%ﬂ' HEY =73 (General Statistics Office of Vietnam)
9 CPIYsE2 Ads7d] 45ES YeEd

JolAES ANEHOT 49 nwror G FHA oA o7 9} 2021
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d O 3RI7HA 2HAF E27FAS(CPD = A E7] diH] 3.16% “dsskitt
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ColF F FA g 509 gelm ey 9lsl 309 @ F7b £A

N
A A AA AAdE Bl 50%E Fgskar AR5 201599 59 199, AHA
AAE FAHoz2 WAl slolela @A (SHTP)O A AR 271714 353

(SEHC) AAE #drh 149 &8 529 o] LRAEE= 20144 10€H-H

4) 7F3kr171(20203~)
20201 3¥HE A A= ¢k 291 20009 EE]Y FEAFEE SFk-o] wo]
% (Tay Ho)oll J& AF/NHR&D)IAHE 2radlom 20224 129 239 R&D

AE7E E4 E9dch REDAHE FERe|E o ANE FEHE AvIEE

4 AZEJoS] L3t 56 6G WEHT 7]Eo] ek Ao 8 o

-

e

o 3
=2

10 = ot
e dA WEY 5 vtda]e A AR EGS(SEV), Eolg-dlAddl A
AAH EGELo] SA(SEVT), XA A AAT X7 E3HSEHC), k-

64) AE$(2023.10.13.). [&=] v =Zdo], 3dZF HEE “$-417]
Newswave.

65) AHAlE. (202239 12€9). “HIEY 44 R&D Al & WlEY 434 https:/moit.gov.vn
/tin—tuc/phat—trien—cong—nghiep/khanh—thanh—trung—tam—r—d—cua—samsung—tai—viet—
nam.html A2 YL: 2023.9.28.
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olAl Tl & 671 AabH<dyt 19 A, 1719 AT AE(SVMCO) &
Fdsta 9tk o] & SEVeF SEVT= AHd el AACNA 71 2+ 7he] FdiAd
b A FAF, SEHC2 -sdobrotelr 7HE & 7FdAl: &4el™, SVMCE
ASEAN®] 9= 4HAdel ol R&DAE oItk 2008 69 73w delE FxlsiH
HEY Hxo Foidst Alzxsd ddd 23 # 15do] A A7, A4
A wHEY FA Fapdo] oF 2009 2elE E3kste WEdA 7 2 95
QA FAAE At

2020—2021d<] COVID-199] A&ollx Byt =77 wEY ARi= oF

7194e] olels BFay] flal 5K oR A st

AH3e 2022 ARb7lol vk = Ay wEE FX
gatsirh. 20221 649, A HAE

3
82 41000 2] olA® =) HY T F3F

o} 2022 2ol Eo] 394 ARSI = A ATIHED(SEMV) Ol 99
Ak gy F7F F245 S7FaL, SEMVE] A AHE Fel2 229 73w 2y
2 =3

el MEge R Fx= AL v 20229 & S OF Hd A
TALAEHE WET Aaglon 2023 o= Elo]22-ql
ol WAl e AAAIES] g AL Algstkal Tk

oA ¥ A= WEE Be FAE st wEY A
AR WE A & YgtRe] FE92 oF 6509 GEE HEY FE9
9% °1’¢& AASEAL dth. A AzEe] A AAl FolE ] 60% o] HE
wo] el A xH AEAL Q)
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<3 11> A9 HEY & 9 € ¢H7RH
FE[ A 9A A de F% | M=
. Ad vy AAE f-sks| AL HEY 2] 3] 21
A L] 1996 T XA (Samsung Vina Electronics A TIES} & =
7
Co., Ltd - SAVINA) A 252} B
}\u].E;-E_
A Eu
sy g | D OHANES Samsuns g a0 g | ws
2008 R Electronics \ge‘;nian]Co., Ltd. PO =
SEV) S AL AR
5010 vt A o2 | AFASDI (Samsung SDI Co., i Ef 2] o
A ] Ltd - SDIV) A9 Battery pack | F=F
. A A A Ed el o] - <l AUEE
Al R
° e (Samsung Electronics Viét Eukd A o
A7 | 2013 | Elol-&-AA . y s =
Nam—Thai Nguyén — SEVT) Zy 2 BE 2k
A A2 ALk
a0l Ad A=A B
wpn q | AT AR fegee] | wm
2014 AFel A (Samsung Display Viet Nam — OLED =% =4
SDhV) A
e R PR Rl P e R e - =
2015 SAHIA] (SamSung Electronics HCMC | 7FA A= Al =4
=
CE Complex — SEHC) A ¥
B AN (R&D) AlE (Samsung
}\0]7] 2022 3l 0] Vietnam Mobile R&D Center Ao
— SVMC) A ¢

A a7 A A

3. A3t dA BAAAEH

1) 2%
WA o, A BEE MEd Aol o4 Adelt, the g
o S1F71Y3 PR 1996 AH S MEW] BE SoleAvid A A

=

FrE AE D BAS FF BTN AFS ARsAT: BES st
Sy Al QR
A5l A=A,

S
lom, =7
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o] A A|2E"S ALgstar vk WA, World Mobile (The gioi di dong),
FPT, Telecom A (Vien thong A), Viettel Store, Nguyen Kim, CellphoneS,
TechOne 3 #2 WEWS] A3 AL = A AL FHsto AlFS Al
gk},
=4, d FEepe] AAAES FEskt. A A4 HERY
Pico Plaza, Ruby Plaza, Nguyen Kim, Tran Anh, Dien may xanh &9 tj&wr}
Eo] AAAFS Tkl AUtk

npA|o 2 Ak v AEo{(Samsung Premium Store — SPS)E +%
gt} o] wiE-2 Crescent Mall, Samcenter, MT Smart 59 f+&4A<
st HIER dA=olA A BRA= AEwE Anstr] wjitol] nAEo] AlEe

of

JSB{

=9 WS EHdor|g e 4S5 HoFa Utk

gL olZ 2 upAE (Influencer Marketing)S #H=# o2 83}
olglgt kel wiAel= ZAIM(Gen 2)° S7HF Aok ZAIHE 19961 dF-H
2010 ol =43 d2ol5®, o]59 42 AMERE, dolil, §FHE, &
Bl1d & 2ntE 7)7] 9 SNSE AEe] HIWHEA ARt B oEs b=

EXS wolt}l o]d AAS Fa B3l uAol ZAUE Ao R 'Awesome is

rO

67) KOLs (Key Opinions Leaders)@t Ap219] XA AE, AEAAE &3t 5 FopolA o
TS FE AHES gusie 159 o] Ty ”Lﬂj} gl JdFS A F =
AHU AFUEY F&FHe] F JAEES 7ite] A 2digo=zn gHS
A 2 AgEc. ddtd o g KOLsye IEE, AvjAp oA W3l 7sAl, ndle 3dA
A NEoz ARHL).
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2 ol ZF A XM (Influencers)? A ZAEste] wiAE S 3l o
#danceAwesome BHAE 3] odl 7]7F 5 EAE EE(Tren

d
urEo] A FETE. B E(TikTok)E ZAdleol] w93 el #e %A (short
-1

Ashe BE AL T 5 U3, olFo] AHHANE FRFAA s e
A5S FEAATUN AFHQ Q) Ttk AHe zANY g5 e

o)

o o] AR = A AA F20lE59 AdEE 7153 4707 T o] AREAE
o] F# gy 2129 A ol 85 x3ITE 7S

Marketing To Gen Z(2018)68)0] wp=w "ZAth AF&A7F wHE wiAlE] ZEl

2 ul$ BRI, W ATE 929 olabe] AvlAl nAss) AFes 2

=

Hlz=rt & AvArE vhe Fd=E At st A8 A4 800
"ghal gkt AR AlE SR AnAbEo] AR AT F A= VIIE AT
ot ZAlg 7 #dH2=o) 3 (danceAwesome) A A

I EA=(Trend) o] T&3tHA A4S B2 olols d& F AT o4 &

AR Ak maks ZAIY aviAbael AdelEls Yol el ARl oA

i
B
o
52,
fu
L
o
ey

D

ﬁ
<.
[N
D

o

ZHA= H =] 9 o= HAT

il

o)
@)
=
D
-
g~
r>~
ofj
2
N
w2
=
o]
D
-
)
Y
“
O
=
)
=
0Q
D
-
B
1
=
zd
Ap
ofj
=
N
()
.
)
i
<
=
—+
Y
o

= FPsigitt. A dxs 2AYA nE
A2l = (Galaxy Note)2] PRE 9138 wWlEwo|A Note Fan Party ALE 33l
thoo] BAbs edEdt AYA mE A =9 AREARE A ALY o] 5o H
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68) Jeff Fromm, Angie Read (2018), Marketing to Gen Z: The Rules for Reaching This Vast
—and Very Different—Generation of Influencers, AMACOM.
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COVID—19 2= A AlAA A 73 s<to| &= CSREF2 AlEH AT 4t
AAAE WEY 1009 5 71537]% Far, COVID-19 oW && Lz
o] HAE 9 e 93 AvEE AFS AYste 5 2840 AYs A
oAt olet sl AHde HIEWS o] W Ass AT ¢ Uk
AQhst7] Hs uE den Ay RUEE AFsrE seith A AAE A oAt
315 e A4
oA ZH e wFetdA Akdte & EE el COVID-19 ¢ =

& A7 A8 gk o)A AEH BEFSS WED Fu L AEgen

o7 COVID—-19 AHe} 4SS HduolEsta HASA A

AL Faldolar 1A el AlES WEr] 8 Edgle] At Fxls)
3t} AP e 5G 7)<, 91F A%, IoT(Internet of Things)9t & A=E& E

Q= Z=2Z2A7]17] Y3l AAF AZ

Zlolth. de = 2010
W wEY e shiee] W gl (HUST) AAHsAlg o] 67k 23 &
43 A -HUST A4S =g o312 wEd] 249 R&DAEHE A
HA dA= hFdva & 5 vk 20124, A8 HE
W 2l A7 AE (Samsung Vietnam Mobile R&D Center: SVMC)7F A
HE N0, e mutd AEH FdobAore] LTE WEYA Al Ale o
Aol 2xZEHE Algstr] = &3
o] AL TAAA AR AW PR JASEHCOE 73k 5

20173 7Yl AAAE A2 R&D A8 (Samsung HCM R&D Center— SHRC)
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A2A LGAA}

LGAAE 1197136l 83 6000¢] Heo] AAS Ard Fad tgadr|goz
19589 sk=oll AHE Hur|Eamelth. LGHAE 1995WRE HEW 30|
o EALE Fom 28d7te] A9 Edfle D Bol ThAAIFNA At A
sk 7190l H At

LGHIEW-S 1995 AAAE A&7 z2A dAl= WEY d= ZAol 3
N AAre} 27) AzzE, 80719 BHFAH, 2,0000] W] HeS Fir k.

aE A A S Q148
A, A el el AR 25 B0l WMERE SytolAolel 1 Ao
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sata 2=d ARAAE e 0 =gl 9 e
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_65_



<d¥ 7> LGAAY HEY & G

27 FAg Az A% 3ol B AR AH R ATMNLE =2

2001d-2007d 2021 3-8 A

19951-2000 2008'd-2020

A% &d % ¥t AF L AE

X 474 A7 44

1) £H|A171(1975-1991)
o F)zkel = @} WEY 1k 014 )m #
@ e @R/9ED AR MERoRe 1ES £2 FAAT &

AAT. ey 1986 HIERS] S AVIE, L= HERS =7 MY

=
)
4>
hil)
i,
X
&2
X8
o
=)
—
()]
b

2) TR A71(1992-2007)

(1) 7] B¢ Fx A 2FH(1995-2000)

19951 LGE= HWIEW Al EZAH o= dativt. o 7|t LGAA=
TV, dlofzd, Ag7], FHE 5 7HdAF FH3d o to]E A (Hai Phong)ol
Areds Adets d FAe] A =3k 1995 B 19961 7k4] AZE

559 /N9 AAAES AAsE7] 98 1,300% ge]e] FxF FHow Zdl(Hung
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Yén)ol Hx 34 LG AHAA(LG Sel Electronics)E A Hslal, 1997 5-E
HZ AEel aynA(TV CTV)S AAkslr] A 23l
19980l &= 23| AF LG—MECA ElectronicsES A H3¥ k. 1 3o, LG A

AA= AFE taZdgo], dojA, B, AEY] 5SS Aaglow 20024
100% <A714 o] = ALt

(2) A4 &g € 9431(2001-20073)

of 7%kl LGAAR = HEFAA Al Aakat st skl sho] el
At gFEE AEHoR AAgon ANEE P S8 Adse) v
= FAEE vk g, 2], WAL, AVIAAHY 5 e AlEe Aats
AFRT e LGAARE A i3l AlE AAEE 9%t BdlE FRE
Aot oA WEdA fEds Bdslol /sty MEY 7 AgelA o

Jm
ol
Do
o
S
oo
L\D
o
oS
,4;
rL
OFH

LG DVD, LCD TV ¥ Fu& Al s +53
7l e e g 20039 AL S el AxE 45Rbd) A xbAIE
kel 270 E F7F AAglen Al vkstE 918l DVDEwele], LCD TV
AES F712 NEstar, olojA 2004delE AREE 2eld: FA 3o

2005 LG Sel Electronics®} LG—MECAZ}F W3l 100% 2= FA719<!
HEY LGAA7E A -E A

3) A7&A171(2008—-2020): sto]F A AR 29 2 A7/0E T3

(1) 3ol F Aak AR A

20139 LGHAb= LGAA #EW ko] F(LGEVH) o] BAA o8 Fa57t=
wetthar gEskeitt. LGEVHE 509 =9 71gha} & 1659 229 T4 %
2, A", A7), g, As, 2AAsA 5 78 AES Albeth LA
HlEW 8lo] F(LGEVH)S % 1,680% 72 et Aol Az AFS Aits)
Iz FA F5E AR 54 A, Asakg "UA" gre FA ol
SAll vihd 53%F 43 el Ay TV, ~utE TV 2 559 djo] ooz, 5301
el 7], 1508 the] AE7|ek 605 el AntE & Aaksta 2§37
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201533 20173 LGAAE stol 9] oAt @A (KCN Trang Due)ell 27
o] A2 AL TS AH5H o2 A o] 2719 Al T2 Al A
w7 AA A Fol FEsts BHow AHE 7

ol LGel 2 Al Tad 9dS AA|skar o

ol
Y
(e
2
]
o

o] Ao ARl F 59 5N Eee] FA LGetolF e At

EdA e & tE =72 FEg&ow o of 3HT e A
F& AAslE el EE(modulle camera)S HiEoZ gt LGU2=EE o]
(LG Display)®= 3lolF HH(Dinh Vu) AAFHe Ao AbddA o] 159
s FAe AAdEJT o] S dA Fdidst, AnEYA, HER F
2uted 7)718 Hdr)~E ol (OLED) AlFE AA-7hgstar gl

LGaw2 Tdol ds Ade & sholdS LGAAe] HER A ez 1t

o|r

FA% 5 gt TAFNE F55e] FEATS 209 G2 S
(2) AT T2
o 7gkel LG WEWOA AT

AT MLAE S AHE AVl 7

=
i3
i
2
|
i
)
o%
oy
=2
N
i)
i)
¥,
v
)
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=
o)

AAzE WE Aol S7tehs a8 SHA7IA A FEZYLE A% F
Aol d Ego] HAth

2016 LGHA= sfieoldl A R&DANEQ] ApgH-#E& 770 AlE (LG-VS)
Agglom 2020 AHY PRE FdistrlE2 HZAste] thd(Da Nang)
DITP Tower 12%°] F+ WA R&DAEHE HHsIh o= HETY AZES
A 1Y E &&ato] 2psak dAxpr)7lel digh d5-ek Aeke stkstr] 9%
Ao 7t
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4) 8HA171(2020~AA): A Bk A%

202190 LGAAE FeA F sl FUE AelN £ wAtT @
mal A 2wl AY. AR FUE A6 A4d H1 LeAAE A
= =

!

z}-& ¢l ZH Q1HE (In—Vehicle Infotainment: IVI)71) Al 2~ 2=
Agth. LGHA= 2013 A% AQE-E Ay o] g 2Rl E A
Fo el EAE =ol7] Hal AsA ARG S FLglel FXE gk o] %

2023 LG Electronics R&DE H|EWo| A 2Fx} F3E AFAS 93k VI A

28l AT EOE Jwshs b dAAe] o

=
Atk LGAAR= sholdll 1= R&DAE 7} o] A=e A7 23]l 534

LGAAR&D+= 229 A5k F35 A|ZdA dAE £33l 4l&535HA4 b7t
Atk Ao dslo|th, LGAAE AZ2A, vhks)
WoaA Ao PSS HER AvulE glo]X &M (Smart Life Solution)<

A-gste AR EulaEdtis v Bl Ao dis] o™ 2030W@7FA] 100%

<% 12> LGHA HEY & J4

72 [ Az | 9x A Ag 28 EE
Ll LG AAAHLG Sel _ ]

1995 | 8h=ol . A E A A
A7 Electronics) A

1995 54l Az A o4 14 TVAE A

1997 Rl Hzx 4E(TV CTV) At

] R}F
°° LG-MECA Electronics . .
A7) | 1998 | dtel ¥ 4y g AN e | FEREA
) & A 9l 27 DVDZdlo]o], LCD | _
2003 Skl ] 3121 E 2}
F7}F A A TV A% F7t=2 7

71) VIS QIZHIWE A28 oo, ujle 2 Wl Ao d(AVN)S Ea3 the
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Abstract

A Case Study on Korean Companies

Entering the Vietnam Market

— Focusing on Samsung Electronics and LG Electronics—

LE THI MY

Department of International Trade

The Graduate School of Jeju National University

This study focuses on the entry and competitive strategies of South Korean
companies, specifically Samsung Electronics and LG Electronics, into the Vietnamese
market. The study emphasize the cooperative relationship between South Korea and
Vietnam, explores changes in Vietnam's investment environment, and investigate the
motivations, the process of entry, and local competitive strategies conducted by
Samsung and LG in the Vietnamese market. Through the exploration, the study aims
to examine the background and key success factors contributing to the successful
entry of both companies into the Vietnamese market as well as their competitive
advantages in the market. The results indicate that, both companies have
successfully established a strong presence in the Vietnamese market by employing
unique business strategies and adapting effectively to local conditions. The findings
of the study are summarized as follows.

Firstly, the robust relationship between Korea and Vietnam, built on a strong

foundation of friendship, is evolving into a globally exemplary cooperative
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partnership. Currently, it can be considered the golden era of Korea—Vietnam
cooperation.

Secondly, Vietnam's investment environment continues to improve due to political
stability, a steadily growing economy, increased integration with the global economy,
and enhancements in legal system and regulatory frameworks.

Thirdly, the successful entry and development of Samsung and LG in the
Vietnamese market are closely related to the advancement of the Korea—Vietnam
cooperative relationship. Both companies have adopted independent entry strategies
for the Vietnamese market, including entry motivation, entry process and
development, local competitive strategy.

Fourthly, Samsung and LG leverage clear strategies tailored to the Vietnamese
market. Despite similarities, each company maintains unique features in their
business and brand strategies in Vietnam. Both companies have demonstrated
creativity and flexibility in their entry and adaptation processes in the Vietnamese
market. Long—term commitment and dedication to CSR and R&D play a crucial role
in maintaining and building a strong presence for both companies in the Vietnamese
market.

Lastly, Korean companies aiming for effective entry into the Vietnamese market
should consider five key recommendations, including determining entry methods,
considering the prospective industries, selecting suitable investment locations,
developing effective management strategies, and leveraging the advantages of

bilateral cooperation and others Free Trade Agreements (FTAs).

Keywords: Case Study, Entry into Vietnam, Samsung Electronics, LG Electronics,

Korea—Vietnam Cooperation, Competitive strategy, Foreign Direct Investment.
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