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ABSTRACT

The 1mmpact of superior leadership type in Jeju area social welfare
organizations on turnover intention.

. Focusing on the mediating effect of job satisfaction

Hyun-Hak Suin

Department of Public Administration
The Graduate School

Jeju National University

Abstract

As social welfare services become more common in the form of generous
support, much attention is being paid to service support systems, types,
contents, and methods. In addition, the need for social welfare and social
issues are growing. Accordingly, there are changes in the welfare field where
the private social welfare delivery system is being subdivided and expanded.
Unlike profit-making for-profit organizations, the performance of social
welfare organizations lies in the change of people and their positive change
and growth. Those who directly deliver services, that is, members of social
welfare organizations, can have the greatest influence on achieving these

results. In this process, the supervision received from social welfare
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organization members in relation to service delivery has a significant impact.

In social welfare organizations, supervision 1s received by superiors within
the organization, but there are individual differences in the method, degree,
and capabilities of supervision, so there are differences in the degree of
positivity and negativity received by organizational members, and furthermore,
it 1s also necessary for clients using the service to receive supervision. It can
even affect.

In this way, since social welfare is the growth and performance created
by people, it is greatly influenced by the relationships and support system
between people, that is, between organizational members. In particular, during
this process, the causal relationship between the supervision of the superior
within the organization and the team members performing the work is greatly
affected. It works great.

Accordingly, this study aims to find out whether the supervisor’s
leadership type affects the turnover intention of team members in the
relationship between people, supervisors, and team members within a social
welfare organization, and what effect it has through job satisfaction as a
medium.

To accomplish this research, more than 300 team members working at
social welfare organizations in Jeju Island were selected through random
sampling. The survey was conducted in October 2022 and was conducted as
a research study using questionnaires. After explaining the purpose and
content of the study and the structure of the survey through a visit or phone
call in advance, the questionnaire was distributed by visiting institutions and
individuals who agreed to the survey. did.

The type of organization distributing the questionnaire was investigated
by dividing it into user organizations and residential facilities among social
welfare organizations in Jeju Island. A total of 330 questionnaires were

distributed. Of the 330 questionnaires collected, inappropriate questionnaires
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were excluded and 301 questionnaires were finally used for analysis.

The analysis results show that, looking at the differences in turnover
intention according to general characteristics and gender, the male average
was 3.10 points, which was higher than the female average of 2.80 points.
Looking at the difference in leadership type according to facility type, the
average score for use facilities was 3.82 points, which was higher than the
average score for residential facilities, 3.60 points. In addition, looking at the
difference in job satisfaction according to facility type, the average for use
facilities was 3.57 points, which was higher than the average for residential
facilities at 3.40 points.

Looking at the research results compared to the hypotheses presented in
this study, first, as a result of analyzing the impact of leadership type on job
satisfaction, it was found that among the leadership types, transformational
leadership and transactional leadership have an effect on job satisfaction,
which 1s The stronger the transformational leadership and transactional
leadership tendencies, the higher the job satisfaction.

Second, as a result of analyzing the effect of the independent wvariable,
leadership type, on the dependent variable, turnover intention, it was found
that transformational leadership and transactional leadership have an effect on
job  satisfaction, which means that transformational leadership and
transactional leadership will become stronger. As the number increases,
turnover intention decreases.

Third, as a result of analyzing the leadership type and the mediating
variable job  satisfaction simultaneously, transformational leadership,
transactional leadership, and job satisfaction were found to be significant in
turnover intention. As a result, the leadership types transformational
leadership and transactional leadership were found to be significant. It was
found that job satisfaction had a full mediating effect on turnover intention.

Based on the results of this research and analysis, suggestions are made.

_57_



First, it is suggested that efforts are needed to create an organizational
culture within the facility that can increase job satisfaction in social welfare
organizations, and to legitimize it by internalizing it. Second, it is suggested
that supervision is necessary to provide legitimacy to the organization. It was
suggested that it should be formalized as a policy direction. Third, it was
suggested that the direction of a better and healthy organizational culture is
required through inspection of the organizational culture within social welfare
organizations. Lastly, strategies for human resource management within social
welfare organizations and efforts to practice a healthy organizational culture
were proposed. The need for a channel that would provide strength was
presented.

Through this study, we hope to help form a healthy organizational
culture in social welfare sites in Jeju Island and further increase the welfare

satisfaction of clients using social welfare services.
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