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243) Hakanen, ], W. Schaufeli & K. Ahola. (2008). The Job Demands-Resources Model:A three-year
cross—lagged Study of Burnout, Depression, Commitment and Work Engagement. Work
& Stress, 223), 224-241.
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245) Schaufeli, W. B., & Bakker, A. B. (2004), Job demand, job resources, and their relationship with
burnout and engagement: a multi-sample study, Journal of Organizational Behavior, 2X3),
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246) Bakker, A. B., Demerouti, E., & Verbeke, W. (2004), Using the Job Demands-Resources Model
to Predict Burnout and Performance, Human Resource Management, 431), 83-104.

247) Schaufeli, W. B., & Bakker, A. B. (2004), op.cit, 2X3), 293-315.

248) Richter, P., & Hacker, W. (1998). Belaslung und Beanspruchung: Strefi, Ennudung und Burnout
im Arbeitsleben. Heidelberg, Germany: Asagner.

249) Schaufeli, W. B., & Bakker, A. B. (2004), op. cit,, Journal of Organizational Behavior, 2X3),
293-315.
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250) Edwards, J. R. (1993). “Problems with the use of profile similarity indices in the study of
congruence in organizational research”. Personnel Psychology, 443), 641-665.

251) Maslach, C., Schaufeli, W. B., & Leiter, M. P.(2001). Job burnout. Annual review of psychology,
54X1), 397-422.

252) Liu, C., Spector, P., & Jex, S. (2005). The relation of job control with job strains: A comparison
of multiple data sources. Journal of Occupational and Organizational Psychology, 783),
325 - 336.

253) TEE. (2013). AF 8 TF-AY BF #Fd AT-AFFAY AYNEARY =HEHE
FTAHLE, A=, AU, AE.

254) Fagerlind, Anna—Carin, Gustavssson, Maria, Johansson, Gun, Ekberg, Kerstin. (2013). Experience
of work-related flow does high decision latitude enhance benefits gained from job resources?
Journal of vacational behavior, 832), 161-170.
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255) Cohen, S., and & Wills, T. A. (1985). Stress, social support, and the buffering hypothesis.
Psychological Bulletin, 952), 310-357.

256) Cherrigton, D. J. (1989). Organizational Behavior: The Management of Individual and
Organizational Performance, Allyn and Bacon.

257) Schnake. M. E. (1990), Human Relations, Merrill Pub. .611-623.

258) Hutchison, S., & Huntington, H. (1986). Perceived organizational support. Journal of Applied
Psychology, 71(3), 500-507.

259) Greenhaus, J.H., & Parasuraman, S. (1990). Effects of race on organizational experiences, job
performance evaluations, and career outcomes. Academy of Management Journal, 331),
64-86.

260) Demerouti, E., Bakker, A. B., Nachreiner, F., & Schaufeli, W. B. (2001), The job demands
resources model of burnout, Jowrnal of Applied Psychology, 8&3), 499-512.

261) House, J. S. (1987). Social support and social structure. Sociological Forum, X1), 135-146.

262) Brief, AP., & Weiss, HM. (2002). Organizational behavior: Affect in the workplace. Annu. Rev.
Psychol, 53, 279-307.
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Arthur & Rousseau(1996)269-& ‘271708 7]13|gk 222} 27| 2Ale] wd &
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263) Osman M Karatepe. (2012), Job resources, work engagement, and hotel employee outcomes: a
time-lagged analysis, [nternational Archives of Occupational and Environmental Health S&4),
441 - 449.

264) A5, aF2A. (2013). J]D-JR Model®] H& 2 AMAZA zotsG 7HCSE) S =d & ol #3h
AT FFAP A AT, 26(1), 181-200.

265) Ashforth, B. E., & Humphrey, R. H. (1993). Emotional labor in service roles: The influence of
identity, Academy of Management Review, 1&1), 83-115.

266) Stockton, R.A., Morran, D. k. (1981). Feedback exchange in personal growth groups: Receiver
acceptance as a fiinction of valence. session, and order of delivery, 2586), 490-497.

267) Morran, d.k., Robison, F.F., Stockton, R. (1985). Feedback exchange in counseling groups: An
analysis of message content and receiver acceptance as a function of leader versus member
delivery, session, and Valence. Journal of Counseling Psychology, 3X1), 57-67.

268) Bakker, A. B., & Demerouti, E. (2007). The Job Demands-Resources model: state of the art.
Journal of Managerial Psychology, 2X3), 309-328.

269) Arthur, M. B., & Rousseau, D. M. (1996). A Career Lexicon for the 21st Century. The Academy
of Management Executive, 1X4), 28-39.
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270) Arthur, M. B., & Rousseau, D. M. (1996). op.cit, 10(4), 28-39.

27 A3, 4 Jﬁ AJAAL (2013). ZAFALAFS] AF a9} FHALY 2 FFe zlolgerd 4
A JJr o] BAAT. FFEATF, 37(8), 22-54.

272) Tannenbaum, S. I, Kavanagh, M. J. (1995). Applying trained skills on the job: The importance
of the work environment. Journal of Applied Psychology, 8X2), 239-252.

273) Barrett, A.,O’Connell, P.J. (2001), Does Training Generally Work? The Returns to in-Company
Training, 543), 647-662.

274) Schaufeli, W. B., Bakker, A. B., & Van Rhenen, W. (2009). How changes in job demands and
resources predict burnout, work engagement, and sickness absenteeism. Journal of
Organizational Behavior, 3X7), 893-917.

275) AAE, xd. (2022). 94 ALY HEAYo] FFde] 2 o] re nX= g3k Q-
ZAX{{A, FEAE ZX*EJJ& Au| 273 983 A, 23(3), 151-171.
276) £, A4l (2015). 92D FAA YA FAA S FFAITI= TAARAE 2 AFAY

fo ox P
2 ot |

IZE AFHADT, 27(4), 23-39.



[-'O

19 A AbalE A gAmAel A(ne] 9B vAE Ao ek

9IS (2017)28%E FFAL FEAS WdoR
Ra

o
é
>
_p
O{N

>,
rlo
)
-
P

A stk 239028V Sxod Add ek AYs o
2

g Aol AFard el A7 713 a]le]l HEE el A(+)e ¥

3) AR 7249 29 (JD-R model)

(1) AFLT-#9 Zd(JD-R)9 /g 2 49

rot
>,
k1
=2,
>
>,
N
A,
32
ui
o4
)
N
-
ko
ﬂrl B
2L
o
[l
ot
-
7
=
flo
S
X,
il
rln

277) MM (2016). AFQTeF AFAlo] TEl FARI] Adelef ZAA WS F v dTk
E@-‘*‘é“’q‘—r‘ 18(5), 94-116.

278) BrQlEl. (2018). FFAF A T4 AF-a 79 AFAde] AF43H AFEo vA&
ol BF AT : HF ALY 2AARE FACZ WA T, 470k, 9.

279) Radic, A., Arjona-Fuentes, J.M., Ariza-Montes, A., Han, H. & Law, R., (2020). Job demands
- job resources (JD-R) model, work engagement, and well-being of cruise ship employees.
International Journal of Hospility Management, 88, 102518.

280) Cheung, C.M., Zhang, R.P., Cui, Q, & Hsu, S. C. (2021). The antecedents of safety leadership:
The job demands-resources model. Sa®ety Science, 133 104979

281) =39, (2021). =9 Mt AR AR Ay aTet AFA(D-R), AF49], A=Yl
e AT A=A A FFHAA AT, 33(10), 123-142.

282) Bakker, A. B & Demerouti, E. & Verbeke, W. (2004). Using the job demand resources model to
predict burnout and performance. Human Resource Management. 431), 83-104.
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283) Bakker, A B & Demerouti, E. (2007) The job demands-resources model : state of the art,
Journal of Managerial Psychology, 22X3), 309-328.

284) Bakker, A. B & Demerouti, E. & Verbeke, W. (2004). op.cit, 83-104.

285) Mgt AE A9 FAE 394 (2010). A9 A BE qrHo] FHYY F TR
v AE gk s A wass FHeR 548388 R, 23(1), 27-51.

286) Karasek Jr, R. A. (1979). Job demands, job decision latitude, and mental strain: Implications for
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job redesign. Administrative science quarterly, 242), 285-308.

287) Van de Doef, A., & Maes, S. (1999). The job demand-control (-support)model and psychological
well-being: A review of 20 years of empirical research. Work & Stress, 132), 87-114.

288) Parkes, K. R. (1994). Personality and coping as moderators of work stress processes: Models,
methods and measures, Work & Stress, 82), 110-129.

289) Schaufeli W. B. & Bakker, A. B. (2004). Job demand, job resources, and their relationship with
burnout and engagement: A multi sample study, Journal of organizational Behavior, 2X3),
293-315.

290) Demerouti, E., Bakker, A. B., Nachreiner, F., & Schaufeli, W. B. (2001). The job demands-
resources model of burnout. Journal of Applied psychology, 8&3), 499-512.

291) Maslach, C., Schaufeli, W. B., & Leiter, M. P. (2001). Job burnout. Anmual review of psychology,
541), 397-422.

292) Hakanen J. J., Schaufeli W. B. & Ahola K. (2008). The Job Demands - Resources Model;

A Three-Year Cross-Lagged Study of Burnout, Work & Stress, 2X3), 224-241.
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<3y 22> 48 AFLT-ATA 2

Health impairment process

Negative
+ Strain + outcomes
Job demands
(burnout) (health
problems)
h F Y F
r v v
. Positive
Job resources + Well-being + outcomes
(engagement)
(performance)

Motivational process

%21 Schaufeli, W. B., & Taris, T. W. (2014). A critical review of the job demands-resources
model: Implications for improving work and health. Bridging occupational, organizational and
public health, pp.43-68.

4% JD-R 232 /NAH 2 (Personal Resources)o] F71e 210 2294 7

A4 AP AN BAL FANA FAG F Aok XY R @

g<

A5 FAA Aol stk oleld Wb BEAA, Brel, A, Ax} a4
o WE Fi} g Ade 9B ML gow, AAAAde] BLEE Be

AERI BE A7 DA Go] e wrE e

294) Bakker, A. B., & Demerouti, E. (2014). Job demands - resources theory. Wellbeing: A complete
reference guide, 3 1-28.

295) Hobfoll, S. E., Johnson, R. J., Ennis, N. and Jackson, A. P. (2003), Resource loss,resource gain,
and emotional outcomes among inner city women, Journal of Personality and Social Psychology;,
54, 632-643.

296) Judge, T. A., Bono, J. E., Erez, A., & Locke, E. A. (2005). Core self-evaluations and job and life
satisfaction: the role of self-concordance and goal attainment. Journal of applied psychology,
9x2), 257-268.
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demands

Bakker, A. B, & Demerouti, E. (2017). Job demands - resources theory: taking stock and looking
forward. Journal of occupational health psychology, 22(3), p.273.

297) Petrou, P., Demerouti, E., Peeters, M. C., Schaufeli, W. B., & Hetland, ]. (2012). Crafting a job
on a daily basis: Contextual correlates and the link to work engagement. Journal of
Organizational Behavior, 338), 1120-1141.

298) d<dol. (2018). HA=E, 15-16.

299) Tims, M., Bakker, A. B., & Derks D. (2012). Development and validation of the job crating
scale. Journal of Vocational Behavior, 8X1), 173-186..
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303) Chen, G., Gully, S. M., & Eden, D. (2001). Validation of a New General Self-efficacy Scale.
Organizational Research Methods, 41), 62 - 83.

304) Bakker, A. B., & Demerouti, E. (2007). The Job Demands - resources Model: State of the Art.
Journal of Managerial Psychology, 2X3), 309-328.

305) Xanthopoulou, D., Bakker, A., Demerouti, E., & Schaufeli, W. (2007). The Role of Personal
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ABSTRACT

The Impact of High Performance Work System on Job Demands-Job
Resources, and Turnover Intention

: Focused on the Moderating Effect of Hotel Job (F&B VS. Culinary)

by Yeong-Jun Park

Department of Tourism Management

The Graduate School of Jeju National University

The hotel industry is a human resource-oriented industry, and various
services can occur at the point of contact with customers(MOT). The attitude
and behavior of hotel employees directly affect the overall quality of service,
which 1s the key to determining a company’s competitive advantage and
success according to its ability to provide services.

These factors can improve organizational performance by inducing
employees’ ability, motivation, and participation opportunities in strategic
human resource management(SHRM), so human resource management should
be dealt with critically at the organizational level.

In previous studies on High Performance Work Systems(HPWS), studies
have been reported focusing on performance and organizational commitment at
the organizational level, and the relationship between high performance work
systems, organizational performance, and job attitudes has been reported.

Therefore, in confirming the relationship between high performance work

system and job attitude as a strategic human resource management method,
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Job demands-Job resources seem to have a moderating effect on employee’s
job attitude.

In this study, based on the research model, intend to conduct empirical
verification along with theoretical reviews of existing studies. Through the
theoretical background, logical concepts of high—performance work system, job
demand-resources, and turnover intention are established, and a structural
research model between measurement factors is established to verify the
causal relationship between major variables.

A questionnaire survey with pre-test was completed, targeting
F&B/Culinary. Total 450 questionnaire were distributed to employees of 10
5-star hotels in Jeju, and only 386 samples were regarded as effective for
statistical analysis.

To verify the hypotheses, a statistical programs SPSS 23.0 and Amos 21.0.
was used for frequency analysis, descriptive analysis, factor analysis,
reliability test. In order to examine the conceptual validity of the
measurement items, a confirmatory factor analysis was performed, and
discriminant validity was computed to see the difference between variables. In
addition, structural equation model analysis was conducted to test the
significance of direct and indirect effects.

Prior to verification of hypotheses, validity and reliability test were carried
out, and according to the result, it was proved that High Performance Work
Systems(HPWS) were consisted of 3 sub factors, ‘Recruitment/Training’,
‘Hiring/Evaluation’, and ‘Decision-making/Job clarity’. And ‘Job-demands’,
‘Job-resources’, ‘Turnover Intention’ were derived as a single factor.

From the hypotheses verification by empirical analyses, the following results

were deducted.

First, ‘Decision-making/Job clarity’ have a positive significant effect on job
demand. Second, ‘Recruitment/Training, and Decision-making/Job clarity’ have

positive significant effects on job resources. Third, ‘Recruitment/Training’ was
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found to have a positive effect on turnover intention. Fourth, ‘Job-demands’
was found to have a positive effect on turnover intention, and fifth,
‘Job-resources’” was found to have a positive effect on turnover intention.

The implication deducted by the above study results were as follows.

For one thing, these results support that the more delegated authority and
discretionary powers are given to employees, the more they can promptly
respond to crisis situations and increase work efficiency, and that this
opportunity promoting personnel system has a positive effect on organizational
performance.

Second, it was understood that consistent high—performance work system is
an important prerequisite for improving job performance in order to improve
employees’ competency (A), motivation (M), and opportunity (O). And It can
be interpreted that the stronger the employee’s intrinsic growth motivation,
the higher the job enthusiasm and job commitment in the process of
performing the job, which has a positive effect on job resources.

Thirdly, it was found that it is important for individuals to continuously
increase their value in a rapidly changing environment, and that employees do
not stay in the present and recognize opportunities such as transfer between
departments and career management as important. These results indicated
that job satisfaction decreases and the probability of decision to leave a job
increases when employees are not satisfied with extrinsic compensation such
as salary or treatment compared to the high levels of Job—demands demanded
by the company. In other words, it can be explained that the Job-resources
of hotel employees are also related to the job environment, they have
discretionary power in the work process, and the more opinions are reflected,
the higher the desire for growth to improve service quality.

Finally, as a result of the analysis of the 'Moderating effect according to
job’, there was a significant difference between the F&B VS. Culinary. Hotel

companies need to create a favorable work environment for employees in the
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F&B department by reducing the difference in perception of work
environment factors, and create a free organizational atmosphere and a fair
personnel evaluation system. A harmonious organizational atmosphere should
be created through in-company communication programs to increase
organizational cohesion and teamwork.

The limitations of this study are as follow:

As the research population was limited to the employees of a 5-star hotels
in Jeju, there are limitations in generalizing the research results. Therefore, in
future research, it is expected that there will be more meaningful research
results by expanding and comparing the research subjects to various regions.

In the future, it is expected that researches supplemented with these
problems will be continuously made to suggest implications for human
resource management measures throughout the tourism industry through
verification not only in hotel companies but also in the service industry as a

whole.
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