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Abstract

Chinese enterprises are in the Internet era of great change and development,
and market competition is intensifying. Chinese businesses are also facing the
devastating impact of the internet and are being reshaped at an
unprecedented rate. The “new and old” phenomenon has occurred and is
happening in many business sectors. A way of thinking to face challenges
that break old patterns. Culture is the soul of a company, and the soul of a
company culture lies in innovation. The only immutable law for Internet
companies 1s ‘change’, and companies must change according to the real-time
situation and the needs of competitors and customers. 'Change’ is innovation
and corporate culture is the same.

Only the establishment of an innovative corporate culture can stand on its
own In the world’s forest. Therefore, innovation is the entry point for
establishing Internet corporate culture, and it is also a necessary process for
the growth of Internet corporate culture.

Today, the establishment of Internet corporate culture is receiving great
attention from the business community.

This thesis mainly examines the history of the Internet, explains the
background of the selection of the topic, the significance of the study, and
describes and introduces the current status of research on the establishment
of domestic Internet corporate culture. This topic mainly conducts research
through literature research method, comparative analysis method, and case
analysis method, and presents the innovation point of this paper.

Chapter 1 Background and Necessity of Research. Chapter 2 mainly
describes the concept and characteristics of the Internet, the concept and
contents of corporate culture, and the limitations of establishing Internet
corporate culture. Chapter 3 analyzes the establishment of corporate culture
through Alibaba’s case study, and gets inspiration from the analysis. Chapter

4 analyzes Alibaba’s corporate culture building contents. Finally, by
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elaborating on the previous chapter, this chapter proposes ways to build and
improve Alibaba’s corporate culture.

Building corporate culture is a systematic project. From a philosophical
point of view, this thesis examines the implications of Alibaba’s corporate
culture and how excellent Internet companies build corporate culture, and

actively seeks how to improve and establish Internet corporate culture. .

Key words: Internet corporate culture, Alibaba, 4th industrial revolution,

corporate culture
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