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TAAGNA ng&F A AL AFE ANFZAAoR HYste o]BoR
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2011). -4, Ay Ao v RE Al A dg a5 AU AR F717)
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& Pretz, 2009). weba & Aol A= ‘HZH@, A E717F A, A H A
o) ol A= B el zA =o)ska

Zhol| S WA= AFAY HAE AyEaA v oA

—115
Lo
2
oy
2
>



oo AT

)

A
(e}

o-2> 3 2

-
3t

<

-

T

ot 4714

Fogel ABAT

t}H(Madjar, Greenberg & Chen, 2011).

-~ —_
ool |FTET (R | NI ARG
b o ) = o | TR of o w g T
L ﬂw 5 5 %qxﬂx % o % x
o R LT (N Tl g Y S )
T o N[ T o F | H = B 2 T RO
o T o] o el o’ o Ao M p o .
oy o 9 = T ﬂA_.o 5 &= LN W o < EE ~o q
N o DG o e [ e oERER® N
R g | w5 e < N —
o | 9% o BT ol X Wo o 2
- Wu T oy = W,_zT = B omo TR s w Wlm il m
N S P I - T O
— _fomﬂwo]f& TRLD = oW RO
o ~O | ) T il S <
o ‘MM MM X = & I ,,nﬁﬂ o™ T | %o M Xwr = = <
e SN~ I s L Moo w9
O KR 1 R Mg I <
B! olo o ol uF il =" T o~ B o
#lom Do PEPTgTE sy o O n =
s B =Tyl o T B "o BT
7 <0 & = N m 0 ol
= ™ w = = _&l | HE B o ® R4
gyl o HW ,_urm o 0 WX o =% | 3K o o s X
WAI ) © O#E HT N UT o< | B X T J»NO — u_yo 1__/|
FTAT s IR ” oo I
- —_— f ~, )
o R e o o g EE R N g wo o oW
K|~ X% ® © e - = A
m o R T | T |% 5 g
W T Sl ™ E w0 R | g PN wome T
- B T o <
NR|T e MM T O e AR RN
TPl T eaR e i w | 2R Ty
S DU I P S 1) - -l RO WO
K L R U N %o I oMo
T H T R (T o L K B o B g & oo X
N R o R ol M T T m | R oR e B | N R [ o  ow o= 1 N
X o X
~ w - X = K
< 3 i 3 < 2 ;ﬁ i ol m.c o = N <
| g S = o S| of T o A T ®
X (nM = = g M 7 70 o & N X° -
- g = Q S E[® o T 9 9 ok
Blg gl o2 c B . 2| = = L, % T g
5| £: s |2z SR I
) HERNS) = SRR : = oE o) o T
AE| K2 G = = Z o N B o
W T OH W

_25_



- 26 -

o BN R Jo 9
— I PR OmT SN 1r
o W CERI S NP L~ N ww %ﬂ 0
) T AR T g N S &+ T
= o oo 2 E i B |
ﬁﬂ%ﬂéﬁ_ayd@,> LS oF
+ox d o B O = e = D _ =
tx s TEESE %0 " o |E] |4 o = T2
G T ow W T || |7 T e |T 8,
o R 2 U o L@ w B w B O i — ™o o % op
# oL T WM TR o v 5| |2 I R
K hlg e —_— = ‘Al a I e T UGS =
o o T IS R — o M| F RN
T % ;R < = s | o/ o}J IR 2 MM = Ni T
o 0 o wo KT o— 0 :
o /.m mﬁ o o RO OWony mﬂ .W ~ o M% M
= K — = s
o) & o LI BOROX OROK T A ook ~
S o X ol ® _oomh oo TR o] jull o)
wog " i wTom 2 w T so| | e i
~ < o= Wb P = o = X W ) o [P T |k Jo - T
B oﬂT = m T N ML Mﬁ wﬁ o In 7| |7 RO\ X Mo | &o | I %Wﬁ% X
Do dome gy % 2 = P C) e S B o e TR o
=, T W < ~ K s o g oF
;OL — . — N 0 ‘hlvﬂ ~0 X0 ,mﬂ R NO | = ZA _zT.c J»AlO Jl ,C't X il
U o) T o "o < HA_I 0 ) 0| zo S A]_| up ~o =T < CIIS
o CUS G v T oo W a of o X o7 |or | K| oF of IR |7 — R
< i TN B wo %0 =m|Tt e 7o | M N [F 5 xa
o o ~ oo ! ok = B ~o X N ol g et W Wﬂ P | X e
- . | | X |= - .
I N ) i o[ © M %50 wo| TN
R T o g T wom o B = @8 R
pebagw g L ow M 7K
=y o MI X0 AT.E él M‘Inﬁ UT_ EE Lf d! ~ 4 ~ N | — =] o
9 mmrm = X D MW mw oo o woE M -
SR oYy g 2 t |5 ~ | @
i g T ow Moo T g o i 22 2 |al~l2| 2 |lals
%o o ur.qgmﬁfﬂv%%j m@mm%@@wmw %
=) ™ X" X o N i = |Sle] T |22 |T] ® SIS S S
L 3li~a . o Mol | o I A R S &
A Oﬁ ox u iﬁ HT _— T o Eo o EE + - ool L Yo < Jo iy o [l QA\V =
RS g @R ®IERE LD REER-RE I R g
o T Ow T o= - 28 R | o B
o T CUICS wOR £ Elo B i {4
=5 0 ~ vy s ks :i o — TS &I |© Fl e RN Al —_
_ <0 X° o T o_ ﬂﬁ oﬁe <7 _i :o s m O ! < Mo | T ||| o X
IO ) |5 ° In

wgo g At A




Fol wek A9l FEel A9 Fold, WarEel § Feoly,

1z
5

x4 Ty 22 Ay A AR EFE F
Drazen, Glynn & Kazanjian(1999)2 =LA 37}#] 9 AoAd S AHos s

AR, A wEel A Pl A Axmst FeHow Anstn FelHel

o]
b ool Avtz A4E AL Yehdtin Aelsdth Felde thedt 2ol
A AR rel AF R A g,

1) 74 ZolA

rob

g T2 1950d vl=Ad el s s el A Guilford(1988)7F el del i
5

B ANHEA GO AFE BAAAUA ARGEAEE

oM
=

=

HATHHZFR], 1995). A F7hA] o d & w9 H3psta wofste @S 8HtE 9
ofsl thFgt FHAA Aoy AFH ke (Mumford & Gustafson, 1988),
FAAE vigtRe Ao e wekd JidA By =4 WE AT

oL AR T A SHOE FEEVE Y, AAH TS TS
A AFRE A=A et 25 gE2A Qs g8 F, 2006). LY
Fold s ojust AHAA vigE A wE Agte] wWEgAe] $Hs gebd
T AAA el B =Tt o] Folx 7] Ml e’ o el tigk FHol
AA dasttt FoAd i Aol FSEAS Bl GAE 11 Al g Sho] A
TR olFoA FAAS AtEEY AAFA, AA5H S
A Ao wel A AIRE Axee YA
(8, 1993). ZoAd el MdS wl¢ Edatar tekst Jidol”]
of met el =7k Holgkar, AF7A R o) Aol gk AdF
& AR o] FojA x| & At (Mumford & Gustafson, 1988). o] Alo] o3t

rr

_27_



ofo
A
2
11t
ot
ol
),
%0
k1
Jhu
of
2
ui
Fo
r o
M
1%
N
L
o
m |

a

Ak Rogers(1986)2 olds 7HQ1e 5% oA v xd Ame #d AFe
=93 Hre] SE53olA dvEhde dR, AR, AFE, Asteletal A osta gl
Oldham & Cummings(1996)& #ol#x oz st edEo] g FAL oy
A Eoks HEsta A FddA BAHeR fAE JHE 5 A
(Amabile, 1988; Shalley, 1991). wefA ofmE Q<lEo] 24 U FA4Y 7AE9
AL FH AZl=A del 284S & AFEC] LAHFE AT o) o
e A5 AARE o] FogdS HI ] HaiM = XA ade EE
t}oF3t 7l EA (Barron & Harrington, 1981; Fodor & Carver, 2000; Wolfradt
& Pretz, 2001; SHFA, 94, 2008)7 ZAFEA(Gilson & Shalley, 2004;
Oldham & Cummings, 1996; o9 2, ZEE, 2008), &3 o] d&&S v|H
A E et ErE ofet A ARl FE, JHQ1 A, BAgh A, Aba 57,
37 9 8R0Ec HASA FHEoJoF dth(Sternberg & Lubart, 1995).
Amabile(1988, 1996) ol & 7l
H Aol FrfEe] AR AEAA, oA Aaried FAH For 54
skth JHQlIel 5L Qluttt e ArH 54, 4FSEe 249 5

A FEE B dart du 59, AdYRESY 22 dEF SAA

QA ARAL, FeoH AT %, B £F

oo ox
o
S 1y
r? oX g
4 B oL

o, G
o Ix
o
2
>
BN
N
-
oX,
(o
lly
K
o
1o,
oX,
i)
L~
rlo
oX,
i)
ANe
)
-3
>
v
ldl
N
e

il
Lo

TAYLEY #olE Yepd Aoz ReltH(Beam, 2006). w44 W3l

_28_



X0
o
w X 3 !
< o
B Ho® ) = R
) ‘:L o =0 oot NI 3
g R O o R 5 N TR
— o< E.._ L = xR TL :i - El 0
‘mu X o o _ i Lf 7AL ~ T AT 7
A oy o O T N = o T X g =T
wﬂurnﬁmomoﬂﬂxﬁﬂofﬂrémﬂ&ﬂy
= ~ W o X PRI oF oo —~ R =3 = o B o
= < W N we = X , o W I R 5 = S " o o
R ff!ﬁof_a B3 A
H 11_A| ‘@l i ‘Nﬂ ﬁE — _ S N ~o 7A_l Hm.O & ﬁ.lUA ) _XO “% »A..* ﬂNH
N - D ?ﬂ@% T B 2 o8 o T @ S N
N ~ g R B w T w K 2 g o B = r= = X
ﬂmﬂﬁ o R = o < 7o th g g Bl o = =
T ; T < 2 < X o o 3 N ) - OT_ #O pze) o) ~ =3 0 o)
X — R =y <0 N — T+ = ™ 5 UG ~ ~ = X _
= o5 N G - 2 ~ o ° R o o S m o 9 ar M ST & = o X
o P m R e 2 7 I % SIS o2 o
b T o Y vz T % 3 5 o G ol — 4
o X Il N & oK R hooA ER SRS . A S o
s ny f 2 " : X7 0 o n o X ~N o | B r wX oz
s 7T 9 a & W< o i E o~ i T s x°
o) o EO 0 ) 2 <o) = 5 S = = I al jo n- SN i
3 v o = W = B A - N 8 = < o = X = ( T
— ~ o} _— .o s s — ~ X (@) X — X 5 EE S %O
Auﬂoéq%my,A]@moﬁvil& ° ﬁ?ﬂﬂ 5%*
e Iy oF an! N b ol H = . & o o ™ m R ~ . =< o
Ho o &o B oﬁa R —_ o %o w ol o ﬁ _ﬁ 0 X ~ o ~ ‘_u_No
@ﬂbovuoi1§wgzo§§?n mﬁ@ql,o 3 o
o - 2 3 = N i3 = E=R) calCN poom —
zm X, X - 3 g W N o] X B £ = " X go X 9 o
~, © N Y % — T LB B T XV 1 e = —_—
2 T ®O s s 5 & E s T o T R
¥Tog LT T o B W 3 BOX i %
- o 2 SR o © - T W O g " NEp-! A
X B o & ~ o) X0 Ng o s N < Jlo ol -~ 3 s T = S o
4qnimam;oﬂq @,&u_ggm @ga s ° H
;I!kl J| o —_ Z.# < —_ ‘InW.._ —_ ‘_I!‘V' Of dﬂ ‘._m_v_._ N _ 0 P > ! F: EE -
S o g T = = N s 2o ™ mEOV@,m ﬂmufﬂ o =
ol = T o N o X £ ~al o X & rJ = B R
o W To o 3 2 W Els TG M= R B % %0 = =
T o B8 B T o o LT = op o| o = 2 - " . o - o R
il 5w aaﬁﬁ%o_/ﬂﬁ* (umooﬂr; Z E T %
> = ﬂomhﬁeﬂﬂ i %ﬂumoowl,.w%m
S mﬂog?aéogg,%fEﬁﬂl O ﬁmrea.a
B © 9 Mo < T = X a9 o ) oF wow = T &
Eal s ol o < ) s XM T o o g il g R 4 s <
o T 5 2 N ujy A w o P i mwl = T " £ A« M OM o M ™
o —_— \l/ 7
© W R o wm A R o M g = w X & o mm < B
= o = Tz 3R 2 S o = X i W g a
JI ﬂ_EH AT ﬂ ﬂ_/_U ﬁ OL ol n ﬂal Z,.# ‘ul mt ~ oS X ey =
g - L5 — —~
ﬂibmﬁoigf&ww%wq
=5 S k= o 5 o0 7o molu 2 g
= A GG T . 2
O o= & X 3 B °
Moox N S W =
W 5w ™
o HH
M %o

o)

&

Pz

ablle, 1988 1
. 1998).

S

X]/\]
’ IHZHZ;‘{I %7]§
£k

- 29 -

o

=

_‘l

A
vl

’



Al e oA em Aty aga AEAAS ALY 99 v A
A 7, AARD AAS A, Fol SAoA e E s AR, A% vd
dutARl FAE BASA At vHE Kok, diF AFFdd A A A
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gt AR gol] EX o adA ol AES AAAY F, iR 9
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FECUE} PRE FASE Pl UoA A BT ARBY, dAANE
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(Jackson, 1992). o]# 5, dA -9 =L & @9 =ATxE 231§
@ele] fdradS sk L, i1 g
71E0] 5117, XA FogAed #g AFES F=E QA FEolA ol FoHT
(Gilson & Madjar, 2011; Madjar, Greenberg & Chen, 2011). o] H]&| & <]
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3t AR sAd EAAQ v ongth(Lin, 2007). Luthans(1989) W Aj
A e 2ATALY AN e ARAA BANA BAsE Aow, oW
HHE = A
gha st whde] A FrE Sxy BAF 2 9fF o A= o) @9
7b fraEE RS oueith JiQle] oAet w¥o] AR FAS T AN, =
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& Latham, 2004). & zpAlo] WA
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< WAF 571 des S HAMAE A 2AAQ0 WSS S HLin,
2007). 7HQlel 54 AFE FRdTA A9 = = Ar7E dvd¥, 1= AFE
TP F Ade wWHH AAS EAE S0 5
7 Ha v 2 AAE 28 F dva T A tHNoels, Pelletier, Clément &
Vallerand, 2000). 214 & 7](Intrinsic Motivation)®] W\d-& < F-x}wujc} t}okst
A Aelstar dtt. Kruglanski, Riter, Amitai, Margolin, Shabtai & Zaksh(1975)
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Az F()A ] dAle AoHEAd e, ke, 2008; Hhsel, 2006). 2= 2] ol A
7= AHRE olF7] f8 22' =¥ete AEHAQ Aol T AUTH
wAA s7iek A F719 A olsiE 98 ATIAARAE o] E(self
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< Abstract >

Antecedents and Moderators of
Radical and Incremental Creativity

Jeju National University Graduate School
Ph.D. course in Business Administration

Jeong-Seok, Lee

In today’s corporate environment, competition between companies is
accelerating and technology is developing at a rapid pace. In this situation, in
order for companies to secure competitiveness, they need constant innovation
to secure future competitiveness, and they must deal with changes effectively
and actively. Creativity is being emphasized as an important factor in
business management in order to cope with the recent rapid changes in the
business environment and to realize a competitive advantage.

Creativity 1s defined as a continuous process of deriving creative results
based on the ability to create something new(Amabile, 1988). Overall, the
development and cultivation of outstanding human resources with
creativity (Kaufman & Baer, 2006), the ability to produce new and useful ideas
in all fields, is particularly required in the corporate environment. Recently,
domestic and foreign companies are taking the lead in hiring creative talent
to realize the need for new technology development and innovation and to

respond quickly and actively.
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According to a preceding study(Amabile, 2001), it has been reported that
motivation enables creativity and has a positive effect. It provides high job
satisfaction and efficient information processing with high motivation, and
further contributes to the promotion of creativity, enabling faithfully
continuing work as a member of the company and improving task
performance that requires continuous effort(Weibel, Rost & Osterloh, 2007).
Although the expression of creativity of organizational members in a
corporate environment is significantly related to corporate performance, there
are few studies on creativity, and existing studies are mainly related to the
concept of creativity(Beomgu Jeong et al., 2003). Therefore, a practical study
on the relationship between the factors affecting creativity and the mediating
effect of creativity is needed.

According to the results of previous studies that the situation to which an
individual belongs to an organization affects individual -creativity(Amabile,
1988), it is necessary to pay attention to the factors of the organizational
environment to which an individual belongs. Factors affecting creativity need
to be analyzed not only at the individual level but also at the organizational
level. In a rapidly changing business environment, companies are putting a lot
of effort into developing the creativity of organizational members. It is
necessary to analyze and study creativity by subdividing it into radical and
gradual creativity.

Based on previous research that motivation affects job performance and
research results that creativity affects job performance as a medium, it has
been revealed that -creativity affects motivation and job performance.
Motivation has a direct effect on job performance, but it also has an indirect
effect on job performance through creativity(Oldham & Cummings, 1996).
Therefore, this study examines the relationship between intrinsic and extrinsic
motivation, radical and incremental creativity, and job performance of

corporate members based on previous studies, and examines whether radical
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and incremental creativity mediates the relationship between intrinsic and
extrinsic motivation and job performance. In this study, we try to derive
implications for the effect of learning goal orientation on the relationship
between intrinsic and extrinsic motivation and radical and incremental

creativity.

The research questions set in this study to achieve the purpose of this study

are as follows.

Research question 1. Do intrinsic and extrinsic motivations affect radical and
incremental creativity?

Research question 2. Does radical and incremental creativity affect job
performance?

Research question 3. Does radical and incremental creativity have a mediating
effect between intrinsic and extrinsic motivation and job performance ?
Research Question 4. Does the relationship between intrinsic and extrinsic
motivation and radical and incremental creativity have a moderating effect on

learning goal orientation ?

In order to carry out this study, intrinsic and extrinsic motivations were
selected as independent variables, and radical and incremental creativity played
a mediating role, with job performance as a dependent variable and a
moderating role between intrinsic and extrinsic motivation and radical and
incremental creativity.

A survey was conducted targeting members of the national organization on
the selected research question, and the response data of 312 respondents were
used for analysis.

First, descriptive statistics were analyzed with the data obtained through the

survey, and the correlation between each variable was analyzed. The
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mediation analysis method proposed by Baron & Kenny(1986) was used to
analyze whether there is a moderating role between intrinsic and extrinsic
motivation and radical and incremental creativity. The results derived from
the study are as follows.

First, looking at the relationship between intrinsic motivation and radical
creativity, the sub—factors of intrinsic motivation, such as curiosity about
work itself, enjoyment, and a sense of challenge, were all significantly
positive (+) to the sub—factors of radical creativity, such as deep cognitive
process, experimentation, and persistence. has been shown to have an effect
on In addition, looking at the relationship between intrinsic motivation and
incremental creativity, curiosity about work itself, pleasure, and challenge,
which are sub-factors of intrinsic motivation, each have a significant positive
(+) effect on usefulness and efficiency, sub-factors of incremental creativity.
Overall, radical creativity was found to be significantly correlated with greater
intrinsic motivation for incremental creativity, and all three hypotheses were
accepted. In order to increase the influence of radical creativity, such as
in—depth cognitive process, experimentation, and persistence, it was confirmed
that organizational members’ intrinsic motivation for work itself, curiosity,
enjoyment, and a sense of challenge are important factors, and eventually
intrinsic motivation It can be seen that both individuals and organizations can
develop positively through the relationship between radical and incremental
creativity.

Second, looking at the relationship between extrinsic motivation and
incremental creativity, the sub-factors of extrinsic motivation, such as
extrinsic goals, grades, rewards, and promotions, are positive (+) in each of
the sub-factors of incremental creativity, such as usefulness and efficiency.
appeared to have an effect.

Extrinsic motivation is the motivation that arises when trying to perform a

certain task by extrinsic goals, grades, rewards, and promotions that

- 216 -



behaviors are aimed at, such as Deci & Ryan(1980). All of these four factors
were found to have an effect on incremental creativity, such as the logical
'next step’, rather than radically changing existing practices in relation to
individual and organizational job performance in companies.

Third, looking at the relationship between creativity and job performance, the
creativity of organizational members is related to their abilities, and through
various studies, it has been said that organizational members’ competence is
an important variable in job performance(Korman, 1977, Munchinsky, 1983)
and Suh(2002) said that since creativity is an important factor in determining
individual abilities and competencies in individual job areas, various
organizations invest a lot of money in improving creativity in order to create
successful results. Shalley(2004) and others showed that organizational
members who performed their jobs in a positive atmosphere were more
creatively immersed in their jobs than those who did not, and Yapinget al.
(2009) Through a study on mutual influence by linking performance, it was
suggested that creativity has a positive effect on job performance. When
creativity was classified into radical and incremental and the relationship with
job performance was examined, it was found that radical creativity had no
effect on job performance, while incremental creativity had a significant
positive (+) effect. In other words, creativity affects job performance, but not
when radical creativity is exercised, but through incremental creativity.

Fourth, the mediating effect of radical and incremental creativity is as follows.
Looking at the relationship between intrinsic and extrinsic motivation and job
performance of Hypothesis 4, radical creativity has no effect on job
performance, but incremental creativity has a significant positive (+)
correlation with job performance. It was found that incremental creativity has
an important mediating effect that can positively affect the overall relationship
between intrinsic motivation and job performance. In addition, there was no

effect on the relationship between extrinsic motivation and job performance
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due to the mediating effect of incremental creativity.

This study analyzed the causal relationship between intrinsic and extrinsic
motivation and job performance, and at the same time verified that there was
a significant effect through incremental creativity. As such, it can be seen
that incremental creativity has become a variable that has an important
mediating effect among various causal variables and outcome variables.

Fifth, I would like to discuss the moderating effect of learning goal
orientation.

Examining the relationship between intrinsic and extrinsic motivation and
radical and incremental creativity of learning goal orientation in Hypothesis 5,
it was found that all had a moderating effect on learning goal orientation
motivation and creativity. It was generally thought that the moderating effect
of intrinsic motivation and learning goal orientation and the mediating effect
of radical creativity could have a positive effect on the overall relationship
between job performance. This has been shown to have an impact on job
performance.

Learning goal orientation has a significant correlation with relationship
orientation and innovation orientation values, and when applied to
Quinn’s(1988) model, it can be seen that each is related to respecting the
diversity of others and valuing creative ideas(Park Young-seok, Seong
Mi-song, 2003).

It can be seen that the incremental creativity and learning goal orientation
related to idea development, procedures, and jobs have a positive effect on
job performance for job performance and execution due to intrinsic motivation

of organizational members in companies.

Based on this study, follow—up studies are suggested as follows.

First, it is difficult to generalize the results of this study because it is the
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result of 312 organization members nationwide. Therefore, in future studies, it
1S necessary to secure the possibility of generalization by expanding the
sample targeting members of organizations engaged in more diverse
companies. In particular, research should be conducted discriminately by
categorizing subjects based on characteristics such as detailed duties.

Second, the test tools used to measure intrinsic and extrinsic motivation,
radical and incremental creativity, learning goal orientation, and job
performance in this study are all based on the self-report questionnaire
responses of the subjects. estimated. Therefore, the collected data depend on
the subjective judgment of the research subjects, and thus have fundamental
limitations. In particular, it is necessary to measure job performance in more
subdivided ways and to make the measurement objective. In follow—up
research, it i1s essential to carry out research on job performance more
objectively by comprehensively utilizing specific criteria such as evaluations
by superiors and colleagues, interviews and performance appraisals.

Based on the results of this study, it is inevitable to conduct research on
internal and extrinsic motivation, radical and incremental creativity, learning
goal orientation, and methods to enhance job performance within organizations
in the future. Despite these research limitations, this study is significant in
that it comprehensively analyzes the wvariables that can enhance the job
performance of organizational members in companies and presents indicators
that can be utilized by diversifying the direct and mediating effects of the
variables. It is expected that the results of this study can be used as basic
data to directly contribute to job performance by demonstrating radical and
incremental creativity through organizational members’ intrinsic and extrinsic

motivation and learning goal orientation.

Key words: Radical Creativity, Incremental Creativity, Intrinsic Motivation,

Extrinsic Motivation, Learning Goal Orientation, Job Performance
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