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HH = (%) 3|5 558(% ) | REXANETE) | AE ALEE(%)

350 247 70.5 172 69.6

B TS SHSUA THYE e B ARE FANYNA Adgon, 4y =
o) g5 vgol dig EAAE SPSS 1808 BEAG M, TAHA AF BA w

AA, AFdEAre] W W 54, wd JFFge did 4, usFH Sduax
8 APAE g3 et g B, WS P, ZFAA} 2L VETANEES
AHE-aH T

EA, 1Y 475 g A4, 2554 FguAzd AFHE- Z- At o
ok Q1A e] ApolE Amr] fJste] F{o b Aol HFQA wAHEA S ST

AR, A7) B wAE Zold e uY JF
B7] 930 t-test, One way ANOVA #4& A8t o™, AAFHAF SR Scheffée HH S
A&t T

AER o) that 29 TP wjAHIE A 2 E¥X = <F M-3>¢ 2o

ikl HI=(H) H|2(%)
= 64 37.2
A

0 108 62.8
HFA| SX[A 70 407
HFA| SHX[A 62 36.0

SHUAKYK|
MAZ SX|A 20 116
MHZ SHX|A 20 116
1252 0|5} 86 50.0
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[Abstract]

Awareness of Middle School Teachers on the

Management of Teaching—Centered System

- Focused on Schools belonging to Jeju Special Self-Governing

Province Office of Education —

Jo, Sang Soo

Jeju National University Graduate School of Education, Department of Educational
Administration and Consulting

Graduate Advisor Kim Dae-young

It is commonly shared, by most members of society as well as education personnel,
that teachers’ administrative work 1is too heavy. The government and the
provincial/municipal offices of education have consistantly implemented various policies
to clarify teachers’ task and to create conditions in which they can concentrate on the
essential tasks: teaching and guidance. Nevertheless, the level of administrative work
felt by teachers at school sites has not been reduced enocugh for teachers toc be
agreeable. Since the recent emergence of innovative schools, the need for class

innovation comes to the fore. In order for this educational change to be successful, it
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is necessary to reduce teachers’ task. Therefore, the Jeju Special Self - Governing
Province Office of Education has been pushing for a "Teaching-Centered School
System” policy since 2015.

The purpose of this study is to find out the effectiveness of the Jeju Special
Self-Governing Education Office’s policy by carrying out a survey of middle school
teachers’ awareness of the level and effectiveness of the "Teaching—Centered School
System” that the Jeju Provincial Office of Education has been implementing since
2015. Also, it is to analyze middle school teachers’ awareness of the method of
improving policies to reduce teachers’ administrative tasks that consider the geological
properties of Jeju Island, where most schools are the middle and small schools.

A total of 143 questionnaires were utilized for analysis after surveying 250 randomly
selected middle schools in Jeju with online survey tools.

The main results of this study are as follows.

First, middle school teachers recognize that there is a large amount of administrative
work among their own responsibilities. The majority of the respondents said the
amount of administrative work of teachers belonging to the school life guidance
division was high. There were also many negative opinions that the administrative
work had nothing to do with the educational activities. It is necessary to need a
solution for how to operate the curriculum support team or for compensation for
teachers in the curriculum support team.

Second, the awareness of how well the Jeju Special Self-Governing Provincial Office
of Education’s Teaching-Centered School System is going was positive in 66.9 percent
of the respondents, with many teachers understanding the teaching-centered school
system. However, 50.6% of respondents said that they only operate the curriculum
support teacher system, suggesting that some schools have a superficial curriculum
support system or lack understanding of the school system.

Out of the seven major projects of the teaching—centered school system, rearranging
the school organization, building the support team for the curriculum, developing

culture for communication and cooperation in school, setting the month for the start of
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happiness education and the day for the teachers’ meeting/seminar were highly
evaluated, while simplifying the official document processing and the external official
document processing, and the integration and reduction of education policy business
were evaluated as low.

Third, according to a study on middle school teachers’ awareness of the
effectiveness of the Jeju Special Self-Governing Provincial Office of Education’s
teaching-centered school system, there were many positive responses to the reduction
of official document processing since the teaching—centered school system was
implemented. However, opinions about reduced official document throughput are found
to be negative by including "no change” in the negative response. Factors that
negatively affect the positive effects of the teaching—centered school system are "lack
of cooperation between the department and the direct office of the school district”,
"superficial formation of the education curriculum support team” and "lack of
understanding the policies of school personnel”.

Fourth, as a result of analyzing the awareness of middle school teachers about how
to improve the teaching-centered school system, most schools recognize that it is
important to support the school life guidance and the school affairs, and the curriculum
support teacher system should be first in the two areas. In many schools, it has been
analyzed that members of the curriculum support team want to have a working-level
administrative staff, except for the opinion that they should be chosen according to the
school’s circumstances. It has been found that the compensation needed for teachers in
the curriculum support team is most necessary to adjust the number of classes.

Based on these results, this paper proposes a teaching—centered school system in
Jeju Special Self-Governing Province. First, the regional characteristics of Jeju Island
should be taken into account for the function and role of the curriculum support
teacher system. In schools, teachers should be given such work that there is no
problem in class or school life guidance by segmenting the administrative work
required by teachers. An overall review of how to organize and manage the current

curriculum support team - excessive sacrifice and excessive compensation to a small
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number of teachers - must be made. And standards should be prepared for the
administrative tasks. The professionalism of teachers should be distinguished from the
required administrative work, and implemented on the spot. Steady training for
improving the ability of the faculty to handle the work should be carried out as well
as the production and distribution of guidebook. It is necessary to publicize the
teaching—centered school system and to reduce practically administrative tasks. If
teachers have a high understanding of their policies, the effects of implementation
must be great. In order to reduce the total amount of work, it is necessary to
cooperate with the department of education office and the direct organization. The
mitigation of administrative duties shall be made possible by strengthening the
competence of teachers. To this end, follow-up research is needed on whether the
work-reducing effects of the teaching-centered school system are being linked to an

increase in educational power.

key words: Teaching-Centered School System, teachers’ administrative tasks, the

curriculum support teacher system, support team for the curriculum, working-level

administrative staff
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