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Abstact

The purpose of this study is to analyze the educational policy conflict cases
of the education office, a local education administrative agency, from a
negotiation theory perspective, and to present a functional and structural
system for prevention and rational resolution of educational policy conflicts.

For this purpose, three cases were selected as representative cases of
educational policy conflict of Jeju Special Self-Governing Province Office of
Education from 2017 to 2020: introduction of IB(International Baccalaureate)
curriculum, appointment of principal according to internal principal contest
system, and public discussion on ‘conversion of Jeju Foreign Language High
School” .

And the contents of media reports and related materials of central and
local daily newspapers were analyzed in detail and comprehensively as a
framework of analysis such as conflict development process, analysis of
interests, classification of conflict types, and negotiation strategies of the Office
of Education.

Each of the implications and challenges derived from the subsequent
analyses is as follows: the first lack of proactive prevention and follow-up
management system of conflict, secondly Lack of consideration of interests
underlying the other party’s position of conflict, and thirdly a local public
service employee’ s lack of negotiating mind and capabilities.

In addition, functional and structural policy proposals in response to these
implications respectively presented: the establishment and operation of the
Education Policy Conflict Team, the introduction of the Pre-Diagnosis System
for Conflict Management and Negotiation, Strengthening the qualitative

evaluation of conflict resolution efforts for persons in charge of conflict-related
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affairs in each department, Required completion of hands-on education training
for conflict management and strengthening negotiation capabilities.

Finally, this researcher emphasized that the nature of negotiations is a joint
problem-solving process between the two parties. And while outside the
negotiating table, the negotiating environment and factors should be readjusted,
inside the negotiating table, the interests of the conflicting parties should be
fully investigated and examined to provide creative alternatives. In order to do
so, this researcher descrived that it is necessary to strengthen the conflict
management and negotiation capabilities of all local government officials

belonging to the Office of Education.
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