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Abstract

Case Analysis of the Operation System of

Village Education Communities

Moon, Bo—Kyoung

Department of Education, Jeju National University, Korea

Supervised by professor Lee, In—Hoi

Today, schools are required to change flexibly as society changes.
The expansion of school functions in line with the change of society
brought the expansion of not only education problem but also social
problem. As an alternative to these problems, a community approach has
emerged. Village education system also has emerged to restore public
education through a community approach of education. Efforts to solve
problems through the community require cooperation and effort among
all members of the school to achieve a desired change in school
education because it is impossible with the efforts of only one member.

Starting from Gyeonggi—do in 2014, the village education community
project has been spreading nationwide. As a result, it has been
developing from narrow perspective centered on school to perspective of
the educational ecosystem centered on cooperation between schools and

villages. However, although, as an educational ecosystem, village
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education community emphasizes on the unity of life and learning and
coexisting relationship between education rather than competition,
existing value of education community has been damaged due to
diffusion oriented policy. In addition, village education community is not
recognized as an educational ecosystem based on interaction with
environment and organization, causing environmental trait of region to be
overlooked and educational village to be operated in comformity.

Therefore, this study starts with the awareness of the problem that
there will be significant differences in operation of the village education
community due to the influence of the environment in each region,
including Jeju. This study identifies the background of the educational
phenomenon of the village education community that is spreading
nationwide, and compares and analyzes the cases of Haneul—si and
Aruem—si, which operate village education communities.

In accordance with this, the purpose was to derive the type of
operation system which reflects environmental trait in each region and
suggest an activation strategy. The specific research questions set to
achieve these research objectives are as follows: what are the
characteristics of the operating system of the village education
community of Haneul—si and Aruem-—si? What is the type of village
education community operating system based on the local characteristics
of Haneul—si and Aruem—si? what is the action strategy for them?

This study was approached by using a case study method as a
research method. Through literature research, the role of school was
analyzed that the traditional school changed into the school connecting
with the local community, and the school in the educational ecosystem.
In the midst of these changes, the background of the village education
community was divided into three categories: the concept of village

education community, type of the village education community, and its
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practical strategies. These categories were arranged to provide the
basis for analyzing the village education community operating system.
For the case study method, the management of village education
communities in Haneul—si and Aruem—si was selected, and in—depth
interviews were conducted on the operation of village education
communities for each regional office of education, education support
offices, city halls, schools, and village residents. By applying an analysis
framework based on Hoy and Miskel's model of school social system,
the analysis was divided into input, transformation process, calculation
and feedback process.

The main results of this study are summarized as follows. First, it is
environmental characteristics. As for the environmental characteristics of
Haneul—si, there are socioeconomic deviations in the region, recognition
of the village education community by some of the members, platforming
of resources, and continuous linkage between schools in village
education. As for the environmental characteristics of Aruem-—si, there
are the educational gap by region according to urban development, the
difference in perception of the village education community among the
subjects, and the limit of available resources were revealed.

Second, it is operational characteristics. The operational characteristics
of Haneul—si are the formation of a grassroots network, communication
and coordination based on a learning culture, the influence of informal
authority, the pride of the ‘Haneul—si, and the leadership of the
institution head. The operational characteristics of Aruem—si include the
establishment of a cooperative structure between the Office of Education
and the City Hall, the organization's initiative due to the absence of
indigenous culture, the need to establish a clear subject, and support for
parental participation.

Third, based on the characteristics of the operating systems of
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Haneul—si and Aruem-—si, the relationship between the operating system
of the village education community in the two regions was derived.
Fourth, the educational ecosystem type of the village education
community operating system incorporating this and its implementation
strategy was suggested. The implementation strategy was suggested as
a reflection of environmental characteristics, a strategy for activating the
internal system of the organization, a strategy for activating the system
between organizations, and a strategy for a circular structure. Based on
the results of this study, the systematic perspective of the
characteristics of the village education community operating system and
the direction of the education ecosystem of the type of the village
education community operating system based on regional characteristics
were discussed.

The conclusion of this study is as follows. First, the establishment of
a cooperative relationship between general autonomy and education
autonomy and the growth of village education autonomy that can support
this should be first priority. Second, in order to form a community
through sharing a common vision, it is necessary to narrow the
difference in educational purposes between schools and villages. Third,
in the input process, a strategy to maximize the interaction of the
transformation process must be established, and a clear analysis of
environmental constraints and limitations must precede. Fourth, in the
transformation process, the actions of members trying to achieve the
purpose of the village education community should be analyzed with a
detailed perspective not only within the organization but also between
the organizations. In addition, influential factors on operation system
such as leadership and network in group, and conference and learning
culture between groups must be formed and activated. Fifth, in the cycle

of input—transformation—output and feedback, the interaction within the
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system and the interaction between the system and the environment
must occur simultaneously to promote the growth and evolution of the
village education community.

Suggestions based on the conclusion of this study are as follows.
First, it is necessary to further study the change in the type of the
village education community operating system through wvarious case
studies, and a study to explore the practicality of the operating system
type and the possibility of transformation. Second, in the follow—up
study, it is necessary to analyze the operating system of the village
education community based on the interaction of various actors including
students, along with the office of education, local governments, schools,
village residents, and civic groups as subjects of the village education
community operating system. Third, in the follow—up study, it is
necessary to develop the operation type of the village education
community from a broad perspective through studies aiming not only for
school education but also for a lifelong learning society. Last but not
least, based on these suggestions above, I expect both that the village
education community which makes the best use of regional
characteristics will be realized, leading the establishment of village
education community in Jeju, and that Korean schools and villages will
be developed in the direction of future education, which enables them to

coexist within the educational ecosystem.

Keywords: village education community, educational ecosystem, school

social system model, operating system, case analysis
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