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ABSTRACT

A Qualitative Case Study on the Workplace
Informal Learning of Self-directed
Learning Instructors

: Focused on 'A Self-directed Learning Support Center’

Jung, In Kyoung

Major in Elementary Education
Graduate School of Education

Jeju National University

Supervised by Professor Kim, Min Ho

The purpose of this study is to explore the situation, process and results of
workplace intangibles of self-directed learning instructors at A self-directed
learning support center. The research method is a qualitative case study of five
self-directed learning instructors at the A Self-directed Learning Support
Center, which was established by local governments to provide local-based
public education services. As an important method of data collection, in—depth
interviews were conducted with self-directed learning instructors two to four
times per person. In addition, the literature and data on the A Self-directed
Learning Support Center, the website, the operation results report, and
self-directed learning guides specifically examined the data collected, stored, and
utilized by individuals. Self-directed learning guides sought to discover specific
contexts such as the process and results of their workplace intangible learning
by exploring changes in the workplace’s situation, experience, feeling, perception

and attitude from the beginning of the organization’s establishment to the
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present.

The results of the study were presented separately by the situation, process,
and results required by self-directed learning instructors at the A Self-directed
Learning Support Center, and are as follows: First, self-directed learning guides
looked at the situation in which workplace intangibles were required over time,
so they looked at the situation separately by time. The self-directed learning
support center ’'Initial of establishment’ required workplace intangible learning
due to the absence of details of the new organization and external expectations
and evaluations, and 'middle term’ evaluated itself as a self-directed learning
instructor and increased the desire for growth. As ‘Recently’ changed its status
to a commissioned instructor rather than a member of the A Self-directed
Learning Support Center, intangible learning at work was actively carried out
with the desire to establish identity and expand its scope of activities.

Second, the process of workplace intangible learning by self-directed learning
instructors was presented separately by methods and influencing factors.
Self-directed learning guides’ workplace intangibles were using "learning in
relationships” of study, feedback time, monitoring, and "learning through
experience,” such as daily conversations they observed or shared with other
self-directed learning instructors in the field, using their own data and practice,
organization’s learning resources, and learning strategy daily life.

Among the factors influencing workplace intangibles learning, workplace
intangibles learning was facilitated when the learner’'s leading and active
attitude and many past experiences related to the present work. A self-directed
learning support center systematically guarantees feedback time and preparation
time outside the working hours of self-directed learning consulting and provides
learning resources such as various educational equipment and educational
materials related to work. The environmental factors of the organization for the
creation of such an organization’s learning culture also promoted workplace
intangible learning. On the other hand, there were many misunderstandings
caused by individual differences among self-directed study guides, which formed
a personal relationship between members of the organization who were not
close. In addition, the atmosphere of an organization that is not free to
communicate or reflect opinions has hindered workplace intangibles.

Third, the results of workplace intangible learning by self-directed learning
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instructors were derived by dividing them into knowledge, skills, and attitudes.
He acquired knowledge related to “Understanding Children,” "Learning
Strategies,” and "Understanding Organizations,” developed "How to Produce

Documents and Classes” and "Leading Children” skills, and changed attitudes

non non

toward "A sense of belonging to an organization,” "a attitude toward others,” "a
attitude of learning,” and "an identity of a professional.”

It is meaningful that the study presented case studies on the situation,
process and results of workplace intangible learning by non-regular organization
members who joined the new organization early in its establishment.
Self-directed learners were accepting the changes in the organization’'s
operational direction and system at a time when the foundation for handling
tasks in the early days of the establishment of the A self-directed learning
support center was insufficient. Rather, they were using workplace intangibles
to actively and proactively cope with such situations, and they were more
immersed in their work than in anxiety over non-regular workers with the
pride of being "self-directed study guides” who were not present at existing
public institutions. In particular, the A self-directed learning support center
preferred "self-directed learning” among intangibles in the workplace, and led to
the promotion and preference of self-directed learning, factors at the individual
level, organizational factors, and the work itself of "self-directed learning
consulting.”

However, self-directed study guides were not able to properly form a
relationship of trust and encouragement to each other without introductory
training for understanding between the organization and the members.
Workplace intangible learning and formal learning need to be provided
complementaryly in order for the employees of the organization to first
understand their peers and organizations and improve their satisfaction with
their jobs while adapting to the organization.

Self-directed learning guides became 'alone’ self-directed learning instructors
as commissioned instructors, not members of the A Self-directed Learning
Support Center. They felt the need to establish "identity” as self-directed
learning guides, not as "alone,” and took priority in improving relations between
self-directed learning guides. It is a voluntary learning organization that can be

joined together by emphasizing "we” and "organization” and is seeking to grow
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as a self-directed and professional self-directed learning instructor, breaking
away from the reliance of the organization. This growth requires the courage
and challenge of self-directed learning instructors to do what they think. In
addition, the self-directed learning support center should pay attention to the
courage and challenges of self-directed learning instructors and provide
continued support. The continuous and systematic learning activities of
self-directed learning instructors will be a solid foundation for minimizing trial
and error in the early stages of the establishment of the A self-directed
learning support center and growing into a representative institution that
provides professional and high—quality public education services in the region.
Although this study is meaningful in that it presents case studies on the
situation, process, and results of workplace intangibles of non-regular
organization members who have joined the new organization, it may be difficult
to study and generalize them around specific institutions. Therefore, it is hoped
that various studies on workplace intangible learning will be conducted
depending on the size of the organization, the basis for the establishment of the
organization, and the status of the members of the organization members. This
will soon be an important material for understanding the characteristics and
circumstances of adult learners who spend a lot of time and effort at work and
for laying out the foundation and alternatives to grow into active and leading

lifelong learners in a lifelong learning society.

Keywords : Workplace learning, Informal learning, Self-directed learning instructor
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