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M SD CVR M SD CVR
Al 5 3.00 1.41 -0.27 3.45 1.29 0.27
AT o] 2] 2.67 1.09 -0.58 258 0.97 -0.58
10} s} 2.76 1.22 -0.62 3.00 1.14 -0.24
w7 B | 279 1.19 -0.29 2.64 1.15 -0.43
2 A 2.77 1.19 -0.49 2.86 1.14 -0.31
Al 5 3.00 1.34 -0.09 3.73 1.01 0.45
AT o] ¢ 3.25 1.26 0.25 3.00 1.10 -0.17
29k sk 3.33 1.20 0.24 3.33 1.06 0.05
w57 B [ 293 1.38 0.00 3.07 1.21 0.00
2 A 3.17 1.27 0.14 3.23 1.11 0.03
Al 5 3.00 1.48 0.09 2.82 1.25 -0.27
AT 0] 9 2.58 1.18 -0.50 2.17 0.92 -0.92
3-1¢F Sl 2.81 1.17 -0.33 2.38 1.02 -0.71
w&PA7|B | 257 1.45 -0.29 2.36 1.15 -0.71
2 A 2.71 1.27 -0.31 2.37 1.06 -0.71
Al 5 2.00 0.89 -0.82 1.82 1.08 -0.82
AT 0] 9 254 0.98 -0.75 254 1.22 -0.50
3-2¢k s} 257 1.08 -0.62 2.67 1.24 -0.43
5P A7| B | 207 0.73 -1.00 1.79 0.97 -0.86
2 A 2.37 0.97 -0.77 2.31 1.21 -0.60
Al 5 3.36 1.36 -0.09 2.73 1.42 -0.27
AT 0] 9 2.96 1.12 -0.42 250 0.83 -0.83
4-1¢+ a7 3.24 1.34 -0.14 2.62 1.16 -0.62
APz | 2.86 0.95 -0.57 250 0.85 -0.71
2 A 3.09 1.20 -0.31 257 1.04 -0.66
Al 5 418 1.17 0.82 4.00 1.18 0.64
AT 0] 9 4.33 0.82 0.75 3.83 0.76 0.25
4-2¢F a7 4.14 1.06 0.71 3.86 0.96 0.43
A3z H | 450 0.65 0.86 3.93 0.83 0.29
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A7 | 2.00 1.30 -0.57 1.43 0.65 -1.00
= A 2.40 1.33 -0.60 1.69 0.93 -0.89
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Abstract

A Study on Restructuring of the Educational
Administration System in Jeju Special Self—Governing

Province Using Delphi Technique

Yun, Doo—Ho

Department of Education, Jeju National University, Korea

Supervised by professor Lee, In—Hoi

The current trend of the Fourth Industrial Revolution is foreshowing a
radical change to the education. This change shifts our understanding of
education to a completely new paradigm that is different from the
existing educational activities and the local educational administration
system. Not only is the current local educational administration system
unable to meet rapidly the changing world and the uncertain future
demands of educational administration, it also has been difficult to
systematically support sustainable economic growth and the quality of
members’ life of the society.

The Moon Jae—in Administration 1is pushing ahead with the
‘Educational Autonomy and School Autonomy Promotion Plan’ and
‘Educational Autonomy Policy Roadmap for Realizing School Democracy'.

This plan and roadmap enhance the autonomy of the school and
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innovative education techniques that enable students to truly learn, going
beyond the distribution of educational authority legislated by the
Ministry of Education as well as the Metropolitan and Provincial offices
of education.

In order for these educational policies to achieve practical and visible
results, they must be accompanied by changes in not only content of the
policy but also the local educational administration system which is the
delivery system of promoting policies. In an era of local educational
autonomy and decentralization, this study starts by looking at the
awareness of problems of how the local educational administrative
organization has policy initiatives, and how the local educational
administration system should be leaded to change.

The purpose of this study 1is to restructure the educational
administrative system of Jeju Special Self—Governing Province, and to
suggest the method for the redistribution of functions of the educational
administrative organizations according to the restructuring. To achieve
the purpose, the specific research questions are set up as follows: First,
how should the education administrative system of Jeju Special
Self—Governing Province be restructured? Second, what is the function
redistribution method for the educational administrative organizations
arising from the restructuring?

This study uses literature review and Delphi technique as the primary
research method. Through the literature review, the principle of local
educational autonomy, historical institutionalism, and the characteristics
and issues of the educational administration system of Jeju Special
Self—Governing Province were researched. Also, since this study is
intended to be predictive in nature, Delphi technique is adopted, which is
best suited to derive consensus by gathering expert opinions. The

Delphi technique was conducted three rounds via e—mails, from early
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July 2019 to early September 2019. A total of 35 expert panels, 21
from academics and 14 from educational administration organizations,
participated in the three rounds of survey, of which 11 participants
representatives of Jeju and the balance 24 participants represented
opinions from outside of Jeju.

The main results of the study are summarized as follows: First, there
are seven approaches to restructuring the educational administration
system of Jeju Special Self—Governing Province. Among the seven
restructuring approaches, the most appropriate method was ‘to establish
a comprehensive school support center while attracting the main office
after abolishing the education support office’. Second, the redistribution
of functions of educational administrative organizations in accordance
with this restructuring method indicated as follows: Firstly, the main
functions of the main office were reduced from 11 to 9 or expanded to
15. Secondly, the main functions of the school comprehensive support
center were expanded and organized from six to 15~21 functions. The
results of the study were discussed in terms of the perspective of the
principle of local education autonomy, historical institutionalism, and the
function redistribution of local educational administration.

The conclusions of the study are as follows. First, in order to
implement the restructuring method of educational administration system
in Jeju Special Self—Governing Province, the seven to eight school
apprehensive support centers should be established under the main
office, building a single system of ‘the Jeju Special Self—Governing
Education Main Office — Schools’ after the current education support
office should be abolished.

Second, in order to effectively restructure the educational
administration system of Jeju Special Self—Governing Province, local

educational administrative organizations should autonomously bring out

- 195 -



institutional change with policy leadership in the era of local education
autonomy. In other words, local educational administrative organizations
have the authority, and responsibility of local education is needed. And
local educational administrative organizations are responsible for
establishing new institutional inertia with local residents as the main
agent of the changes beyond the formal response to the formation and
execution of policies of the central government.

Third, in order to efficiently restructure the educational administrative
system of Jeju Special Self—Governing Province, and to redistribute the
functions of educational administrative organizations, it should be
promoted in the mid to long term plan in consideration of educational
specificity, efficiency and social emotion in Jeju. The Jeju Special
Self—Governing Province Educational Administrative System has
developed differently from the other Provinces in terms of history and
culture. Therefore, in the process of restructuring the local education
administration system while establishing a comprehensive school support
center, the step—by—step methods that reflect the population, students,
traffic and local characteristics of the Jeju area, should be prepared.

Based on the conclusions of the study, the following suggestions are
made. First, it is expected that the follow—up studies related to the
local educational administration system will be comprehensively carried
out including the functions and tasks of educational administrative
institutions as well as the organizational structure and manpower.
Second, future research needs to be conducted by Delphi technique as
well as by focused group interview including teachers. Third, future
research needs to be carried out as empirical research to supplement
the limitations of Delphi research method. And if the restructuring is
implemented, the follow—up longitudinal research including the history of

system, system and cultural context should be conducted. Lastly, future
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follow—up study need to specifically analyze the factors influencing the
restructuring of the local education administration system, which are not
fully included in the contents of this study, and further in—depth
follow—up studies on the new school district method are required.
Through this, it is expected that the function and task of educational
administration organizations in Jeju will be redistributed by looking for
the future, and the local education administration system will be
restructured to strengthen the school support function of educational

administration organizations.

Key words: local educational administration system, local educational
administrative organization, local educational autonomy
system, school autonomy, historical institutionalism,

restructuring
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