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T g dis Ade wiEE W Hgdd 4 vt Histh(De
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A stgetA v AS AAE FdIAEe] AdeA He o ddow dAd
A tHDe Meuse, 2017).

ole]gh Ao A FHAAM mggre H¥ a2 AAe AyE dAHd
T A= Aol ofye}t AlZto] AuHA HAE APS F3 MEEHo A F dvke

Aol ZQhshe], Alzbo] AuwAN A= A= 28T o = A ¥ (potentials)

o] oS AAstaL(McCall, 1994), &714 <1 2] A& dF 8424 AF
S 53 sksy TH o FEEA HAHDe Meuse, 2017; Fald - 2#A 2016).
SadAde] S olgd AyrEe] T|vtel A HEHAa, vHgeue FE
FAEs ZE A JAAE Hrista AEsEr] 9% HH oz RE FWedch

(Mitchinson et al, 2012; Eichinger and Lombardo, 2000; Lombardo and
Eichinger, 2000).

sk 7 H A (Learning Agility)©] # 89+ Lombardo and Eichinger(2000)7} #]
& AH83tsith(De Meuse, 2017). Lombardo and Eichinger(2000)& %] ®3}

d7gol W&okl A8t e = Wl WA = 3= AAE ol 4T

zb= JpdS AA G 5SS o] 4 A FALAES WA (People
Agility), 23738 A (Results Agility), AFa2¥ 3 A (Mental Agility), ¥ 3w A

(Change Agility) 2.2 FiE3tal th59 <k 2>¢F #o] AolstArt.
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- ANS A P, AP B GEsn, vE AR
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(People Agility)

ZENER

(Results Agility)

AR 73 o BTt Rod Zlo] g EAE MR dilow

(Mental Agility) Hstar, A BZHE Bl Al et A

SRR

(Change Agility)

A& : Lombardo and Eichinger(2000), “High potentials as high learners,” Human Resource
Management, 39(4), 321-329. p.324
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dEES FEA Stgoldt & & AHEA4, 2019)

AAA dojup= FE4 StE2 5o #dd ddS SaA o] FolAH,
2ol 257 Al = AR FelA SEHY] wiol 434 Sdo]l FxH
W, Bt B8-S Fall shgol dojus FwWol Asta, A FEA 9
wolthve 5% Za th(Wenger, 1998; 1w, 2018). 32 stxo] 27|
EAoln, AEAgeM A wAE Tl StFo] ol Fov= A, 5ol 4

(3) A&+ 3(Adaptive Performance)

Agrdoldt 7|9 Wl FdEe] WE IAAEES A
7IAY AS Wt stas dEom Wsh gl tf&stel AdetA A
T de T8S Zalti(Calarco, 2016; Pulakos et al., 2000; & - 289,
2010, ©]A4 - o] 8]4, 2018). A& 7] AFES SEAiddA FojH
ATE Ao, A Mgl dSte] ASE  Ue FALEY e FA
ek A2 s
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Hgraol tste] savich thepd Bt Aozt EAlsht, 242 Seda
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aTHAE AR Aol FHe yRAow TAdE Adon odd:

Pulakos et al.(2000) A &35 87FA k9 #4845 2te MdesE A
st th Griffin and Hesketh(2003)<> Pulakos et al.(2000)2] +A4 845 Hlg o
2 AeFds A FAHLAE FEe¥ A, Charbonnier-Voirin - and
Roussel(2012)2 57HA] 74 845 zh= Jidolel T3tk ol &9 AAg
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(4) 7+ 99N HA (Workforce Agility)

A Vg3 A 7Ige] AEe Bagh g&4Q HE AYy Adi
FE=e Sl 2ol mAHstolo sk, o] & faiM e =24 TAEALEY UH
slo] @ FE o] At (Breu et al, 2002; Muduli, 2013; %<, 2018). 2000d = °]
dele= WA 71949 oA JAAALET 7= o] FxEJ o, 214

4]

Zlol HeleWA 74 29 o W FAddE0] O Ta% f4de A8
of =3t th(Alavi and Wahab, 2013). o] &g Wete A WH3 245 w57
A ALY WS ol ik nwleA AL HAA g A7 W
of rh(ZY4, 2018). W3t A A& S FALEY WHAE T4 At
A3 s al e 22 A AGElE A 7] ofdth= AF(Dyer and Shafer,
2003)ell A Kol AL AHAE A VA A A= HHS IF dAVE Avk(Alavi
and Wahab, 2013).
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Wahab(2013)+= A ATE Fxsto] A #dd WHS 74959 5
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4, 4, £ S4o] ohet ZANA wF s W

qe A B dso=

1# ¥ ATH(Sherehiy and Karwowski, 2014). Sherehiy and Karwowski

(2014)= =9 WAt Ay FAALUHA o] dEFaAE £449, 4L
NHAde]l dESHaR gArAAG A A e Aol Y} AEAo] QFHAHTAL
sHATH 252 FALUHAAS AFAFH] A (Proactivity), 4 -8-/d (Adaptivity), &

A (Resilience)¢] 371 ztle= A3t S48 152 ©f 37HA 2
thalo] AbA =84S Griffin and Hesketh(2003)e] 42 zbarslo] W3} 317 o

3k AEfol (s W s - A, 2015), WEF G tie A
=l

& S st Al FEs v AY FAE A

2. ddAF
D FA=ET 37 47 =

PN

S EAd Y gk 8oE XS A8 Lombardo and Eichinger(2000)&
o] Wslo] tl&3t7] A= A HdFHoz 2] Wl tix &
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271024 & F7F 8AR xSt AR Hrte JhsstAl A EH A tHDe
Meuse, 2017).
ool Al AW E 2/ FAHEAF= AATA oy AFoA AFETF AFH

AT Fol, ALEE A A AdH ZEHoz s|urE o] Korn/FerryAl7}h # 2
AL zEa vk 2elg ol f =2 TEA FAH R Ab&st=d AV e AA]
tHFEd - 2314, 2016, 93& <], 2017).

(3) Gravett and Caldwell(2016)%] =H =+
FH o] Gravett and Caldwell(2016)¢] 152 A Ao A Gravett’} 2012 5
&

B aAss AHE ageld Ags e o

FHLE T AP, U

Ao
o
ot
-1
X,
4
X
N
9,
)
1
e
o
k1
4
s
v
=~
=
lo

WA, AP e 247 67%, ARNAL e T B FAHA,
of ZHETE FAFEA Aol ol U A YFES Aaw

o
HA, A, Mt A, A 48 Ado= oldet=t =wo] H

De Meuse and Feng(2015)+ 5wl dds ‘WEA &5 + = w37t
A3 s9o7, s5d ASs AFAY =440 2oy 38 2 AHE 9
HEste Aoz AsHA(De Meuse and Feng, 2015, De Meuse, 2017, p.
272), o8 g Eoke =4S gigo R 1187 & &8ste SFUHAAS =
439 tHDe Meuse, 2015). ZAZAY, 158 SFUHAAS 719 shsild s =
e Aoz #Adsta, 77H 845 T3S gFUHAL Ao AdAnkH<l
Uy FAH e ARE AT 5 Avka sk o] =7 WAL s

WHA e 7T7HA] 2HE ZAstE EFgtE o n| o)A ‘TALENTX7 Assessment™
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olg} EdtH(De Meuse, 2015).
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(5) Burke®] =% =7 (BLAI;, Burke Learning Agility Inventory)
Burke, Roloff and Micchison(2016)2> 5T H A4S ‘] 7oA Wslsl=
85 T A dEs AESA AT 7 e S 58 De
Meuse, 2017, p. 275) 2.2 A st MZE A4, 7<=, P& SHFoZAX
g Wste] g Al didol hed U AAYEEs SAHAY ¢ e A
FATEY oAS o] dFAUtHDe Meuse, 2017). 1E°] %3 AL I
2012 ZEnjo} the ATEoA e =AHE=F 2 BLAI(Burke Learning

4]

Agility Inventory)g} &&= = ot}

7738k tH(Lauren, 2018). °©]& 97FA Aol tigh Aol
<E 9>l Atk o] FAETE WA SA- st 712
oA Adws CHOICE 54 =+, TALENTX7 ZH =79 fAre WS ztal
dtk. o] EFelx CHOICE 374 =79 “W3u3d(Change Agility)s}
TALENTx7¢] ‘37914 (Change Alacrity)’ o] t3s}e]+= ‘A & (Experimenting)’

oz Aosta . kARt B 7hA] FEE AfolE 2t

H

Atk A AHI =

K

A9 ‘AW A (People Agility)' ‘g = (Collaborating)’ @} ‘t 1A 13+
S (Interpersonal risk-taking)'#t&= F 7FA /Al Q422 FEES ALgsar
Atk 28l3, CHOICE &4 Z=79 ‘A3 A (Mental Agility)’ @ TALENTX7
o] “¢1x] 2 34 (Cognitive Perspective)’ o] ™$st= /Md<S &4 A (Flexibility)’
o7 Aosla rl. 3], BLAIX= ‘AX $H(Information seeking)'®] = oA ¥}
34 ¢

| B2 F 7HA] A= A s = 54 o|th(De Meuse, 2017).
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<3 9> BLAI®] 7484

7 8%

Al

v = 517
(Feedback seeking)

Aele] gatel whstel ehelel oL P

ol
k1

PN
dE A

(Information seeking)

~

ool Ui Y& AAE MEL HHZ X&HH

J
il

o2 AHolE = A®

A A

(Interpersonal risk—taking)

A% Fo A A, e BAE Agsa

CESOL

(Performance risk-taking)

Hgolv AxrE gaetA @2 el

& & (Collaborating)

Bele] Ag $4 FHe] mgo] 9 & Jus
SerE ZEALE ARATEE Y 4

4] Z(Reflecting)

21 8] (Experimenting)

BE S, AW AN BAFUA wE

214244 (Speed)
ARt Aot e H e
A8, e, &84, 9474 A9 5 9=
179 (Flexibility) S8 dal= BAA HNE o go 1y

A& : Drinka G. A. 0.,(2018), “Coaching for learning agility: The importance of leader

behavior, learning goal orientation, and psychological safety,” Doctoral dissertation,

Columbia University, p.61
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Abstract

Learning Agility: Antecedents, Moderator and Results

Kun Hong Kim
Department of Business Administration

Graduate School of Jeju National University, Jeju, Korea

The business environment of a company is a continuation of uncertainty.
Especially, the business environment facing the era of the fourth industrial
revolution is changing not only economic and industrial structure but also
employment. Also, the 52-hour workweek, which went into effect after July
2018, has accelerating changes in the existing frame for work and life
balance. In this business environment, companies have to adapt to changes to
survive and need innovative strategies to go through an uncertain business
environment. While a companies’ innovative strategy may be the
responsibility of the companies’ managers, but accomplishing the tactics
which fit the companies’ strategy is up to the members of the company who
work in a field. Members of the company in this environment have required
the ability to apply knowledge, skills, and new information which is learned
in the experience to the changing environment and this ability is also called
learning agility.

Learning agility can be defined as the ability and willingness to learn from
experience, and subsequently apply that learning to perform successfully
under new or first-time situations(De Meuse, Dai, Eichinger, Page, Clark, and
Zewdie, 2011).

In this study, learning agility had a positive direct effect on the
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performance of the organization. And this paper demonstrated further extends
the antecedent factors of learning agility that has not been proposed in
previous studies. It is also demonstrated that promoting learning agility has
been verified on the contextual factors when moderating effects are
associated.

First, Learning agility has a positive influence on subjective career success,
job crafting, and social network capital. These are variables that affect the
positive performance of an organization. Subjective career success represents
an employee’s evaluation of his/her career accomplishments concerning his/her
personal achievement criteria. Both internalized evaluations of the self and
appraisal of the self in comparison to peers combine to determine individual
perceptions of career success(Breland et al.,, 2017). Job Crafting is a change
in the conditions of the task, the relationship of the task, and the meaning of
the task(Wrzesniewski and Dutton, 2001). This refers to the active
involvement of members in improving their jobs on the initiative(Grant and
Ashford, 2008; Slemp and Vella-Brodrick, 2013). And it is called a social
network that the interconnection of individuals to achieve the career or
job—efficient benefits they need(Ibarra, 1992; Jung S. Y. and Lim H. C., 2019).
Capital that appears through the networks individuals have is called social
network capital(Chung M. H. and Oh H. S., 2007).

Second, it has been demonstrated that the protean career orientation and
general self-efficacy have a positive influence on learning agility as the
antecedent factors of learning agility. Protean Career Orientation is an attitude
that self-directed and autonomous choices about career based on a personal
value(Briscoe and Hall, 2006), it can also reflect changes in modern
organization member’s values about career. And general self-efficacy is a
typical motivator.

Third, The mediating effect of learning agility was examined in the

relationship between these preceding and outcome variables.
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Last, promoting learning agility has been verified on the contextual factors
when moderating effects are associated. Contextual factors have been
demonstrated about the competitive psychological climate and
learning—committed leadership and management. The competitive psychological
climate 1s the degree to which members of an organization recognize
compensation from the organization based on the results compared to the
performance of their peers(Fletcher et al., 2008). And learning—-committed
leadership and management is a situation in which members are supported by
the staff to strength learning required for their duties.

The result of the study was as follows; First, learning agility has a
positively influence on the subjective career success(S-B=.264), job crafting(S-
B=.677), and social network capital(S-8=.499). Second, it has been
demonstrated that the protean career orientation(S-B=.485) and general
self-efficacy(S-$=.474) have a positive influence on learning agility as the
antecedent factors of learning agility. Third, it has been demonstrated that the
mediating effect of learning agility on protean career orientation and
performance and that the learning agility mediated the relationship between
general self-efficacy and the performance as job crafting and social network
capital. However, the hypothesis was rejected that learning agility would be
mediated in the relationship between general self-efficacy and subjective
career success. And the competitive psychological climate moderated the
relationship between learning agility and subjective career success, but the
moderating effect of competitive psychological climate did not obtain
statistically significant results in the relationship between learning agility and
job crafting, learning agility and social network capital. Learning-committed
leadership and management were not statistically significant in the
relationship between learning agility and subjective career success, but it was
found that there was the moderating effect of learning-committed leadership

and management in the relationship between learning agility and job crafting,
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learning agility and social network capital.

This paper has meaning in that it further extends the antecedent factors of
learning agility that has not been proposed in previous studies. It is also
meaningful that learning agility has been verified on the contextual factors
when moderating effects are associated. Also, it is meaningful because this
paper extended factors about Learning Agility that previous papers did not
study. Also, this paper made a comprehensive model that contains mediating
effects of learning agility and moderator to promote relationship learning
agility and performance. Based on these findings, practical implications and
limitations of this study were summarized and suggestions for future research

directions were also proposed.

Key Words: Learning Agility, Protean Career Orientation, General Self
Efficacy, Subjective Career Success, Job Crafting, Social Network Capital,
Competitive  psychological climate, Learning-committed leadership and

management.
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