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Abstract

The Effect of Job Stress on Psychological Burnout of
Elementary School Teachers: Mediating Effect of the

Teacher Empowerment

A teacher has been a highly preferred profession for many years due to the
stability in employment, guaranteed retirement age, and more free time to
spend. However, in fact, the teachers experience mental cowering or
exhaustion, due to the stress from human relationships or job-related stress.
In today’s educational environment, it is important to reduce the stress of
teachers. However, as there is no way to remove job-related stress
completely from their work, due to the nature of their work as a teacher, the
role of empowerment for the teachers to mitigate the psychological burnout
due to job stress is emphasized. Therefore, in this study, the researcher noted
the importance of psychological burnout and studied the influential relationship
between job stress and the empowerment of teachers that affect psychological
burnout. Also, it is the purpose of this study to examine the mediating effect
of teacher empowerment in the relationship between job stress and
psychological burnout of elementary school teachers.

For this study, a total of 410 teachers from 25 elementary schools in
Jeju—do were surveyed using questionnaires over the period from July 1
through 26, 2019, from whom a total of 393 questionnaires were collected and
used in the final analysis. The analysis of the data was conducted using the
SPSS 23.0 statistical suite, using analytical methods such as frequency
analysis, technical statistics analysis, confidence analysis, correlation analysis,
and hierarchical regression analysis.

The findings of this study were as follows;
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First, the researcher conducted a correlational analysis between the
variables of job stress, psychological burnout, and teacher empowerment of
elementary school teachers. As for the result of the correlation analysis
between job stress of elementary school teachers and psychological burnout,
among the sub-elements of job stress, the stress due to the internal conflict
and student behaviors had a highly positive correlation with frustration, which
1s one of the sub-elements of psychological burnout. The stress originating
from the relationship with the school administrator and time management had
a highly positive correlation with the administrative burden under
psychological burnout. In addition, the stress from the relationship among
teachers had a highly positive correlation with powerlessness, a sub-element
of psychological burnout. The result of the correlation analysis between job
stress and teacher empowerment showed that student behavior, the
relationship with school administrators, the relationship between teachers, time
management, and personal internal conflict all had a negative correlation with
the competency, which is a sub-element of teacher empowerment. The result
of the correlation analysis between teacher empowerment and psychological
burnout showed that the sub-elements of empowerment, namely the
participation in decision—making, autonomy, and competency, all had the
highest negative correlation with powerlessness, which was a sub—element of
psychological burnout.

Second, a review of the influence of stress of elementary school teachers
on teacher empowerment and psychological burnout certainly showed that the
stress of elementary school teachers reduced empowerment and increased
psychological burnout.

Third, the analysis of the mediating effect of teacher empowerment in the
relationship between job stress and psychological burnout showed that stress
affected psychological burnout through teacher empowerment, indicating a

partial mediating effect of teacher empowerment. Especially, among the
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sub-elements of teacher empowerment, the participation in decision making
and competency all had a moderate mediating effect. Especially among the
teacher empowerment sub-elements, the participation in decision making and
competency had a partial mediating effect in the relationship between job
stress and psychological burnout.

The implication of this study is that, in schools, it is necessary to create
an educational environment where the teachers are empowered to participate
in the decision making processes and enhance their competencies. For this,
policies that can enhance the level of empowerment of the teachers are
necessary, while the teachers need to work on enhancing their awareness to
make schools more democratic, horizontal organizations. Also, the teachers
will have to work on their empowerment by means of participating in
competency enhancement training, research group activities, developing
teaching materials, going to graduate schools, or otherwise enhancing their

expertise.

Keywords: Elementary school teachers, job stress, teacher empowerment,

psychological burnout, mediating effect
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