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A WFe] BHoIA Fol AARS o], AAolt Aok, EEFH

ol F9etar A, A3 AlY St A= 7l (involvement) T 3 kY

A S dARE, A EA AN DS YA =}
<

,_—ll.
4 g ge Fea Mase 49849 BHE wel Yok
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>:4=5‘
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o
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t}H(Gebert, Boerner, & Lanwehr, 2003).
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& ¥, Azt Frstel THAES AAAR FelsA su Adshs B9

ol Al AFEZH(self-esteem)d} #7124 A A (self-determination)-S ZEHA] s, Al
A F¢l o] 4] (psychological ownership)S iLFH A 71tk T3 AR = 27| a%
F(self-efficacy)= =olF0o] Fo]2a atAAgo AAAA TS Fh(Amold,
Arad, Rhoades, & Drasgow, 2000).

Fhel A qALZA AL FAAEAA YAEA Y WES dEFa, B 7Y EY
FAE AHsiH, ol5¥f, FAA

tf sk #4] o] th(Kaufman, 2001).
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A5olA o Ag P Ate AR, AN THde] FL ofo

_—

tloji} A|ekS 3123t (Chen & Tjosvold, 2006). L#]B & Fo]Z oA A A&
g e} FAde] A gAEA S Hdsta AE He] BAA FFHEHE T

3t 9JAFZA A (shared decision making)¢]tHlLocke & Schweiger, 1979; A A&
2008; 19t -gk3], 2013).

ol x atA Aol PSS e A Ao el oAIAA S o] Fojdl
e da g7t FALEANA AFHor FoER FI|HE dtie Ao
tH(Amabile, 1988). Z&|A FAYDEL ZH oM F23 EAQYLS 2z 123}
o Z e e &y AHFH S3E Angdozn FoH At JITFS F7
iz ot ol 23k ol A AtAAg L (1™

A& stARE, FoAR7E FAA, bk @FE, oA A4 AApel| whel xpo] 7t
Uetdh e gAEAA e agolA A ol A oabAAg o] FAA o] H &
=2 oA AA 9] A(quality), #7HAe] =2 JAME A 84 (acceptance), 2JA}

1w

44 Ao i R, gAbdAe] TlENE so=

’

T ATHYukl, 2013).

R
o O] AL A A A % . A 1)
S| AMA A A Af Iy =0 oA} AA o oA}
AN A AR e ewAlele] BEA wAHA w T T T
=o nxE gl g
S oALAA -9 EFA g -AAg Ao : T TaE wTT e
Sl
R R
AR FoA AAT
2AQR A7kt P A5
(ad O-7) FAAA a2y nd

=4 Yukl, G. A.(2013), p. 107.

2212 #FA fd4de] id
FHold g4 Likert(1961)2] #] A 2=dlof A old Al 2 dl(participative
system)o 2 I o A3H YA ol E(Hersey & Blanchard, 1969)3}

House(1971)9] 4 2Z-5-3% o] Z(path-goal theory)olAd TAYES =531 EA
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et e He YduA FEE T9 stdE A F oS AAEar A A
2 2bES 2013). olE gk FoA oS Yzt JAMEA S g r] Aol A
YEH JYgE Tl wAMEE FHeke e FPolth(Kahai, Sosik, &
S A grrAAG e edste TEAA Al A

o Yy Fdo =HS wFu JdtH(Koopman & Wierdsma, 1998; EHA|2- Q.

Avolio, 1997). &, 74<¢

it

S5, 2018).

House & Mitchell(1974)2 ZAZ-ExEFA 43 A&FH g4, AA4 €
g4, Ad4 2o4, FA4 Aoy 5 vl 7HA duad e 78e AAska Q)
a2 FelA A oS A Y EARdES HE W FALEY oA
S B, AYsta, EEste] U ES A4S AAbsth gAMEA Al A
It 2822 gus FE9ES AE7tE

Baste] PHUES 2902 AUAL BEE duh F Fold e Bx

o

I~
(o
lo,
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Y,
=
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o
rlr
do
ot

o

7H= E=THHouse & Mitchell, 1974).
oo} o] oA Y FAALEY F7] wF TAAJ] TS HA
noem oA YuHS F3 JAAAR S Foste WA S AdEAQ HdE U R
o FALEdA ¥ B UAld BAS Fi 9t FAYERE A 2T
gt AFAS Bol] Z2HA HERE AR

A D H(Spretzer, Kizilos, & Nason, 1997). 28] 1L #}Ale] Z Fo] ths] UA 3k

k1
N
X
Hi
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oX,

~|
ol
i
=2,
58
rlo
N
2
il
_0|L

Zbal ol Agee 2ACAA 29s 9 e AoE

oA g 4S A3ro]l Z(contingency model theory)e] T B RE A

AENA A& Aelol& glom, Fof3 Ui Fadx At we o

Z2tH(Vroom & Jago, 1995). 184 #u e FAYLEY 54 1yste] ofdH g

Hae F&o] FALEdA d ERHAAE AAs ok ok FoF oA

TALEY A A A7 de W FABAHS) FFS F7] WEZelth
FAR ol A guyde FAAdEe] F

°]
Folg st 2Ysl, AARANA THAES ool wet e Hol



T wH AA FogEEd digte] FAF Aolrh vk(Kahnweiler &
Thompson, 2000).

A Yo oA griAg e EEAoF Apo|rt gtk 1 Aol S Fo
A oA AL YUt FEEY FHYES A EAd FAs s st 9AHE
Aralo] %4 (Kaufuman, 2001)¢] AR qE Fodx guy-S FdE7 &
oJALA Ao

1998). & &3S 7t oJaraA ol otk Aol A Rt 2lu7F F4lo] Hof ¢
AEAES Wes oA oAEAAR A du e LSS A garEA A F
ofgto] =eoletal Fxlsks ol goide 2EHo® Aot vk # AT
o A= House & Mitchell(1974)9] A 2-Fxol&2] v 7HA glg4]e] §38 ZFol

A Fold fudes Ad BedS Zdee Addecdlew Bt 23S
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Gl WHA e ToAAH AL wat Ay gk A
= QoA sk A W a1 )X 7H(Huang et al., 2010; Sagnak, 2016), 4
oz Fu A " Aot ool HA gy dAFES
of & g4 #He A A (Likert, 1961), THLEH A EANZE S st 2oy
3 (Nystrom, 1990), #o14 24 el Ao #3t A4 (Ford & Fottler, 1995),
Fed A Yo ¥ (Kahai et al, 1997, Koopman & Wierdsma, 1998), %ol =]
oA gu AF e FAZAS BA(Dirks & Ferrin, 2002; Huang et al., 2010),
FHox o4 g5 o 9} ¥¢], 2% S (Woolley, Chabris, Pentland,
Hashmi, & Malone, 2010)¢] AE°] vt slol A= Fhol2 2o Ae A
A FFe] AA(HMAF- AT, 20125 olsH-HAAF, 2016), FAA Fu A A
FEo WAHAE- AT, 2017), Fol4 s JaAde] A AR 2
35, 2018) T o= 3] Aol
APATo A FHelx guie] &del] #HIEd ATES F7IF Rd
(motivational model)¥} 13F7]Wk R dl(exchange-based model) & &3l AT}
(Huang et al., 2010). 5715 2dL2 2o FoJzd gy fso] FAH4YEY
WAl A w71 A e ES 22 Bl o AAE F AT F
ol th(Spreitzer et al, 1997; Sagnak, 2016). w$t7|vF w42 27t F4LE
= S99 ow dFotd, =2 ZldTFEe AAE G457 e FAEES =
g9 sv] wget= Ao|thBijlsma & Bunt, 2003 EAlL- AT, 2017).
Locke & Schweiger(1979)el 9J&tH, ol & gy A 2 ofe] 71A] A3al ol
olaf 1 FypAgo]l vrEral FAIY 28 o' Fgols FALEdA | £
ofgt= dEole2 EAskA fom, Aty Aol whel ol 2o e &y
AL 24 yYeldtH(Vroom & Jago, 1995). FA 3 7D #doA HH,
ZATPE, LS, E917] 2 Aol wet gyek A #iol tEY %
2ol B B, LSS qAAA Y] Fom gy AHAE S]]
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2

Ao AAy WMzle= guey #dg9e ="y daodA v ED T (Zamanou &

Glaser, 1994; Parnell & Crandall, 2001)= AHolth. F+A Y #HAM = F+AY
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£ ME(FHA) AYEL We share information with

g2 AEEHA) 2AYE 7F employees from any

of ARZE ¥t} departments.

WS EYe wes) wslel nE w94 AL o] W] ¥ 8 IA
o7 Ed3te= FAYe 53 o %(Fedor et al, 2006) 2 Aoslar, B 5o
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AE (A ALdES AE(FA)Y #stE AX G, -

AE A ARES AHEA W8S AAFES e 4952 25479
=

AE (3A]) A

(o
ully
rlo
2,

r]
o
30
=
4o
)
>.,

(E M-9) ¥stEy SAHATT
Kl H B =5
T2 AHEA) A9ES . ) N .
A (5 A)e] el AT am doing .W atever
can to help this change be
O o] FAXEE Folo]E
, successful.
skt %‘D}
2 AEHEFEA) ALdEsEe . el " . Fedor et
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FAGB QR 99 AHF A8 F90] o @k

d A (FA)ZE7]7HE 1-31d o]3) 3517 (44.8%), 1 W wE 21578 (27.4%), 4-5
o)t 154 (19.6%) o= vehuth @ Y 2 $AgRe] 2Erne 1
W owRk 3379 (47.3%), 1-3d o]d} 32378 (45.3%) o2 YEY HZ 1-3d W
QAo EOE AT TR/ FEAY B AT HE $YAE] FAH

A FAH B4 CE V-1 3 ek

(E N-D QT FAH 54
(&9} 1, %)
T A 5 A% Bk A H &
4 kG 62 379 441 56.3

_95_



q 9 334 343 43.7
A 71 713 784 100
20Th 38 383 49
30Th 306 306 39.0
S 40Th 26 289 315 40.2
50th o)A 45 80 125 159
A 71 713 784 100
o)A} tl% 9 9 1.1
5 33 18 51 6.5
L 26 90 116 14.8
o Ay 3 169 172 21.9
77 122 122 15.6
o 160 160 20.4
AL 154 154 19.7
A 71 713 784 100
AE 7 55 55 7.0
K17 16 16 2.0
2] 2 AE 2 541 541 69.0
FA24 172 172 22.0
A 71 713 784 100
AMeF 2 55 55 7.0
HAFg 16 16 2.0
AE F 4 370 370 47.2
@3 g5 A QG724 168 168 214
AL 94 20 20 2.6
EAL 4FA 4 155 155 19.8
A 71 713 784 100
1a g 29 29 3.7
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4-51d o] 3} 3 37 40 51
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A71PS), A Ze4(GO)

4.4.11 Sobel #Z
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Sobel AT wWiZHEA HSZAARE nwtgo=m Hd Fogde wijan =7]
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{abstract)

Antecedents and Consequences of Group Creativity

Chang-Gwon Lee
Department of Business Administration

Graduate School, Jeju National University

While there are actual external factors, such as a long-term economic slump
and an uncertain economic environment, which cause enterprise collapse, there
are other factors, including failure in constant change or innovation, which
originate internally. A characteristic common to long-lasting enterprises
surviving in such a situation is related to innovation in coping rapidly with
the changing management environment. The precondition for enterprises’
survival in terms of innovation 1is creativity, based on changes and
innovation, in order to cope quickly with the management environment, in
addition to good crisis management ability.

The initial research on creativity directly related to organizational survival
was conducted at the personal level, not at the level of organizations or
groups, with enterprises paying attention to individual members personal
creativity. However, the changing management environment is increasing the
importance of creativity and innovation and the need for their roles in
organizations whereas attention to group creativity has increased, giving
consideration to how inter-member relations in a group could result in and
share creativity. As for the changing stream of interest in and research on
group creativity, first, creativity is flexible for adaptability to the opaque
market environment, second, while personal creativity and group creativity are
regarded as similar to each other in a qualitative way, organizations and
groups put emphasis on group creativity in the pursuit of efficiency and
problem-solving; third, the era of the Fourth Industrial Revolution or
digitalization is that of chaos in every respect due to diverse views of values,

diverse types of culture, and diverse information media in groups. The era of
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chaos has Ilimitations in realizing personal creativity. This is because
knowledge and information society requires individuals to have great ability
to combine and analyze information in addition to various types of
information, knowledge, and problem-solving skill.

The previous research discussed the output of group creativity as
performance based on creativity. While efforts have been made to determine
creativity from the perspective of groups that make a creative solution by
generating creative ideas and solving problems while doing a job, empirical
research has rarely been conducted. The research on groups makes an
approach from the perspective of the members and conceptualizes the
capability of a group as the sum of its members’ capability on the basis of
the characteristics of the individual members that form the group. From this
point of view, a great deal of studies on groups investigated the association
between group input and group output. As a result, the factors were defined
at the level of groups, and inter—factor relations were tested according to the
researcher’s concerns and contents; however, no consideration was given to
what experience members had in a group situation or what response they
made.

To overcome such a limitation, this study believes that there is group-based
thinking from the perspective of the general group. This is a group-level
study that defines group creativity as a process of exchanging and sharing
various types of knowledge, social experiences, and ideas through
inter-member interaction and determines group creativity from the perspective
of group process. First, this study aims to define the antecedents of group
creativity and the resultant factors and determine how to measure them.
Second, because group creativity is a process of interaction among members,
it intends to determine group creativity from the perspective of processes for
exerting creativity. Third, it empirically examines the structural relations in
terms of how group creativity as a parameter affects group performance,
knowledge sharing, and commitment to change.

To achieve this goal, the antecedents of group creativity as identified by
literature review iIncluded participative leadership, diversity, and a
psychological safety climate, and the resultant factors included group
performance, knowledge sharing, and commitment to change, on which the
research model was empirically analyzed. To test the hypotheses in this

study, empirical research was conducted through a survey among employees
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of N investment securities co. It was a group-level research and the data
from a total of 784 persons in 71 teams—713 employees and 71 chiefs of
centers and departments —were finally analyzed. Multiple regression analysis
was performed for the mediating effects of group creativity through the
three—phase test process developed by Baron and Kenny(1986) using an IBM
SPSS Statistics 22.0 program, while Sobel test was carried out for additional
testing.

This study obtained the following results: First, participative leadership
significantly positively affected group performance, knowledge sharing, and
commitment to change through the medium of group creativity. Second,
diversity had no significance on group performance, knowledge sharing, or
commitment to change, not mediated by group creativity. Third, a
psychological safety climate significantly  positively  affected  group
performance, knowledge sharing, and commitment to change through the
medium of group creativity.

These results have the following theoretical suggestions: First, it is
necessary to manage group creativity, with the aim of managing knowledge
sharing and commitment to change, as well as to manage both participative
leadership and group creativity in pursuit of group performance management.
Second, participative leadership is strongly correlated with group creativity
and is regarded as essential. In the situation that requires quick and flexible
leadership due to long-term economic slump and the changing management
environment, it 1S necessary to pay stronger attention to the importance of
participative leadership through which a leader makes a decision together
with his/her subordinates and to conduct many different studies on this issue.
Third, the output of inter-employee interaction is Kknowledge sharing;
participative leadership and a psychological safety climate are producing
positive performance through group creativity. It is therefore necessary to
create the climate and support that permit members to recognize the
importance and need of knowledge sharing and to utilize knowledge. Fourth,
it is necessary to use a preliminary method (questionnaire construction) and a
post hoc method (statistical analysis) to prevent common method bias in a
fundamental way; that is, the factor analysis was carried out at the personal
level and hypotheses were tested at the level of groups. Employees’
participative leadership, diversity, and a psychological safety climate among

the antecedents of group creativity were independent variables whereas group
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creativity, group performance, knowledge sharing, and commitment to change
for the chiefs of centers and departments among the resultant variables of
group creativity were dependent variables.

On the basis of these results, first, further research needs to present the
results of precise analysis of the antecedents and resultant factors for group
creativity, taking intra—and inter-industry comparison into account. Second,
further research should be conducted to make a comparative analysis between
personal-level creativity and group-level creativity; that is, creativity resulting
from personal capability and experiences can differ from group creativity. It
may require empirical analysis of the association between personal and group
creativity, for example, through multilevel data analysis at personal and group
levels. Third, while this study measured a fixed number of antecedents for
group creativity, including participative leadership, diversity, and a
psychological safety climate, further research should be conducted on the
association between group creativity and its antecedents, such as

cohesiveness, organization size, group conflict, and job characteristics.
Key words: group creativity, participative leadership, diversity, psychological

safety climate, group performance, knowledge sharing,

commitment to change
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