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[Abstract]

Demand Analysis for Training Programs to Enhance

Professionalism of Beginning School Administration Officers

Yang Min Jae

Department of Educational Administration

Jeju National University Graduate School of Education

Supervised by Professor Kim Dae Young

The scope of school administration has been broadened and complicating.
School administration officers who provide an administrative service for the
daily operations of schools are placed at the metropolitan or provincial offices
of education, institutions under the offices, district offices of education, its
extension agencies and local schools. As the officers’ rights and
responsibilities are being expanded, newly employed officers face difficulties
in dealing with various jobs requiring specialized knowledge.

This study is aimed to analyze demands for job training to improve
professionalism of new school administration officers by analyzing training
programs of the Tamna Education Training Institute run by the Jeju Special
Self-governing Provincial Office of Education. Based on the importance of
each unit task perceived by new officers, demands for training programs are
analyzed to enhance their professionalism.

Inquiries are established for the analysis.

Inquiry 1: What are the training programs at the Tamna Education Training

Institute like and what are pros and cons of the programs?
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Inquiry 2: How do new school administration officers perceive the
importance of each unit task?
Inquiry 3: What are demands of new school administration officers for the training

programs?

Unit tasks are determined and the units are grouped as a section according to
preceding researches and task manuals. The number of classes including offline
and online lectures organized by the Tamna Education Training Institute are
counted on a yearly basis per the unit task from 2014 through 2017.
AHP(Analytic Hierarchy Process) survey is used to identify the importance of
each unit task and each section perceived by the surveyees(school
administration officers with less than 5 years’ experience) and weighted value
and priority are determined. Findings are as follows.

First, the number of classes has increased year on year and the range of
choice has been expanded. However, the miscellaneous task under the general
administration section accounts for the most. This means that classes need to
be reorganized to reinforce the professionalism section in order to reflect
surveyees’ demands.

Second, the surveyees perceive the school accounting section the most
important. They give expenditure/contract job the first priority,
budgeting/balancing accounts the second priority and revenue management the
third priority in the school accounting section. In other sections, unit tasks
related to the school accounting are considered relatively important.

Third, the future traning programs should more contain classes about
budgeting/balancing accounts, revenue management, wage management and
tax accounting to reflect demands of the new officers.

For the general administration section, short-term online training courses
are recommended per subdivided duties under a unit task. For the school

accounting section, one-day practical offline training programs are needed per
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unit task or subdivided duties. Follow-up studies are needed to find specific ways
to reflect new school administration officers’ demands. Specialized lecturers can be
pooled in cooperation with related organizations and training demands per subdivided
duties should be analyzed to design short-term programs. Lastly, programs should be
customized to suit training demands of the officers on the entrant, growth,
advancement and maturity phases. If individual officers’ efforts to improve their
professionalism are added to authorities’ job streamlining efforts, both of individual and

organizations will be healthier.

Key words: school administration officer, training, proféssionalism, training

program, demand analysis
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