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ABSTRACT

A Study on the Effect of Human Resource Management on
the Job Stress and Organizational Commitment of Human

Resource Management

- Focusing on the investigation of the recognition of Jeju post office officials —

The purpose of this study is to investigate the effect of human resources
management system on job stress and organizational commitment of Jeju
public administration officials, Based on the results, the Jeju Postal
administrators were interested in the job stress of the organizational members
and suggested a policy plan for the human resource management plan to
increase the organizational commitment.

In order to analyze the relationship between human resource management,
job stress, and job commitment, variables were set based on the theoretical
review. Gender, age, marital status, rank, working years, serial, major work, .
Also, human resources management system is set as education and training,
license bonus, promotion, job autonomy, and internal communication. The
dependent variables were job stress and organizational commitment.

A questionnaire survey was conducted for 400 public servants of the Jeju
Provincial Administration for 17 days from September 6 to 22, 2017, and
frequency analysis, feasibility and reliability analysis, Correlation analysis, and
regression analysis.

As a result of the analysis, first of all, the officials of the postal service
department of the postal service were evaluated positively about training and
bonus payment, job autonomy and internal communication, but they evaluated
as somewhat negative for the promotion. Restoration of trust seems to be

more important than anything else. In addition, feedback on the performance
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of the members was not performed well.

Second, the perception of human resource management system according
to demographic characteristics showed significant differences according to
gender, rank, serial, years of work, major work, and workplace. It is found
that women are more positive about the human resources management
system as the number of women is higher and the number of working years
1s longer. There was a significant difference in the perception of job stress
by gender, rank, serial, number of working years, major work, and workplace.
There was a significant difference in age, position, and work place in
perception of job commitment.

Third, among the demographic -characteristics, the marital status, the
number of years of work, and the main tasks have a positive effect (+) on
the job stress and the gender has a negative influence (-). (+), And serial
has a negative effect (-).

Fourth, the effect of human resources management on job stress was
positively (+) on education, training, autonomy, and communication.

Fifth, the bonus and promotion is not influenced by the influence of the
human resources management system on organizational commitment. On the
other hand, education, autonomy, and internal communication have positive (+)
effects.

Sixth, human resource management not only directly influences
organizational commitment but also indirectly through job stress. This is
supported by the fact that the influence of job stress on human resources
management and organizational commitment is significant.

Based on the results of the above analysis, the following suggestions have
been made in order to solve the organizational commitment and job stress of
public officials through human resource management techniques.

First, it 1s necessary to expand the promotion opportunities to alleviate the

problem and to establish a fair and diverse system so that there is no
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promotion discrimination between the employees of the production department
and the employees of the upper division.

Second, it is necessary to activate the transference so that employees can
work in various workplaces in order to improve the treatment of civil
servants and new employees who work work-site operations, and to change
the work environment.

Third, when psychological support such as respect, recognition, and trust
affects more concrete organizational commitment to public officials than to
compensation or support to public officials, strengthening internal
communication such as delegation of appropriate authority and activation of
feedback on the performance of organization members In order to give the
belief that the organization acknowledges itself and create a sense of
belonging to the organization, various human resources development
environment should be created.

In this study, the effects of human resource management on the job stress
and organizational commitment of public officials were studied by the Post
Office. However, the Ilimitations of this study and future research direction
are as follows.

First, the questionnaire for quantitative analysis should be extended to the
whole country in the future, and comprehensive and in—-depth research will be
needed. Second, it will be expanded to other public organizations to improve
human resource management, Generalization for immersion will be necessary.
Finally, in this study, data were collected through self-report questionnaire
response and applied to basic statistical analysis, regression analysis, but
future studies should be done to supplement evaluation index and evaluation

method.

Key words: Human Resource Management, Job Stress, Organizational

Commitment, Post Office
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