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[ABSTRACT]

The Effects of Leader’s Coaching Behavior on Job

Satisfaction and Job Involverment in an Organization

JANG, JEONG HYEOK

Educational Administration, Graduate School of Education

Jeju National University

Supervised by Professor: Park, Jung Hwan

Nowadays, the rapidly changing business environment requires the organizations
and the members to respond promptly to internal and external changes. Accordingly,
the ability of the individuals has emerged as the critical element for the growth of
the organization and its competitiveness. Therefore, today’'s organizations need
leader’s appropriate coaching to keep high potential members in their organizations
by engaging individuals with expertise and to increase the job satisfaction of the
members to remain in the organizations.

Among various types of leadership, the leadership of coaching has been used as
an important means to improve the competitiveness of the organizations. The leader’s
coaching also includes a role of learning support in developing abilities of the
individuals and this has shown a positive influence on the job satisfaction and the
work engagement of the organization members in previous studies.

The purpose of the present study is to empirically analyze the effectiveness of the
leader’s coaching on job satisfaction and work engagement of the organization

members in H life insurance company. A questionnaire survey was conducted on 102
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participants in three different branches of H life insurance company. The data were
analyzed using SPSS 18.0v. focusing on descriptive statistics, correlation and multiple
regression analysis. The results of the present study are as follows.

First, more emphasis on the work engagement than on the job satisfaction of the
members was required. For more active engagement, a specific business target and
prompt outcome of each individual’s work needed to be presented. In addition, a
balance between the members’ challenges and their abilities was also required
(Csikszentmihalyi, 2003). Therefore, it is important for leaders to acknowledge
the ability of each member exactly and suggest appropriate challenging tasks.
Moreover, leaders also need to provide fast and accurate feedback on the results
of the members’ work.

Second, the leader’'s guidance was found to have the most significant impact
on the job satisfaction and the work engagement of the organization members.
So, the leader’s coaching of H life insurance company resulted in increasing the
active engagement of their members. For this reason, the coaching of guidance
can be used as a critical element in improving the achievement of the
organization and increasing the members’ satisfaction while they work. A
leader’s successful guidance is to pay attention to the members’ progress, help
them to set appropriate target and proceed with advanced vision. Thus, the
leaders in H life insurance company are also required to present specific

business target to their members and lead them to work with advanced vision.

_57_



H o ) T o Mo Ak
i SN ST ® A
o0 TR R R
Bo N T — — X B oy -
T R ol XX g KX
M Nd ~ T o E o
3 : o X "
K J) oy - o S
g o B W o V_
= 2 L mwo =
o Y TR g =
n- mHE o o3P
= b o o o o Am Y 5
N -~ ° T . ~
O 0| oy o
o (Pt e A =
'y e o By 2 N
v T L3 B o T} - ZT U C_ ©
N2 ol FOOBE X x4
o) N v .ol T NF X 5
J— o} —_ N Lo
o o 1@ 00 - ﬂﬁ_ s ) ™
70 olo mmu 5o N Mﬁ %ﬂ 7 oo <
J| — Jl1_ O,.ﬁ O_W o ‘NJVI — ZT
oA ﬁﬂ X Lf Ot < X ‘q.,ol %A =
X — ;
N P eEMT ST
— MM = = M T et
) = #I =
o R R
G SR e TR TR
RO &% o wmkw™o 0
IH R oMo Xz oo X K )
BT g Tz
o = EF TR 2 £
ﬂLI ‘ﬂol ‘NL _@n _ﬁﬁ \W ﬂ 1: ,WI ﬂﬂ
™ T 2 T W o W oo -
PE o FTEWT T
o R A N S

Email: crush38@naver.com

_58_




L.ohge Aakel A% aaje] 24ol die AR 4% AAsTa Az ERl
VE HEAISE] FA17] vk oh
74 gy | oM | G | awd | N
Lot A divk GAsler @ FAE A
BEE 222 ASES EdEo.
2. thel gAbE vhel @Rl UiE gEE AN
Fth
3.t pabe el mde 2 9 £ A
% ez,
4. the] AAFE o] st Bad AR A=
2 AFs Fu.
5. kel gab vhel BAE g8 AFag /)3
g A3 #h
6. tbol FAE el giel Aad ANE @
ZFEA T
7. thel AR Ub EEE Aol ok A
om AAH #
8. Lt AbE o] QRyuE gHom ¥
g3 Bkt
0. kel AbE Lhe] v asel dal A3 )
e
10. vl AAbE Wb s we 43 @
1L vhol Ak #A1E Aesta Jasts 4o
)43,
12 el AT e S AT A F
H Fe #A% 271 A8 =gsa gl
13 1] b AP obd SEAY UE o
3+t
0. Bee A5t AR@Ee] g AFYUTh 749 Fdsnin J2hHe e V8
Askel FA17] vk,
wa dm | o |GG | aed | gt
Lot 7k shar gl el el whheba gl
2 UE Wk 23 e AN, & Avel %
wo) wH s slt
3. Wl del el o= Ame AFAS 2
a3
4 @A FASD = ATE Ut A9 47
o ¥ gojgy
5. U7k shal el 9e A delA dFE =
23 slolekn Yztan




6. @A W7t star e A2 el Aol A
ohal A zpeie
M. o2 Aste] AR EQde] o dEguch 7 Adsivtan A4Ee 2o V& &
Alstel F=A17] vk
3 M3 o} t} & 2] -
= I T T e )
LUl Aol dojye= 71 g8 d52 4
A o] ZFof AyEo] gl
2. o e AIAd g 2des 3 F
A= 713 & AlF ettt
3UeE W dFE Hu F 8 F de P
Azhate] il gt
4. W7F Ba 9l A e ohE Abgre]l 2an gl
= Ay Rt Fas
5. U AR dste Addl diste AdHA
Qe =7t
6. U= Ao vhe] AR zlo] Ao o
A5 aWE7) 7 o g
7. W7 FdEE A Wl ANAA AHAES
Fa sl
8 te el Aol s 27 ol A Erkop]
2t Hhell A= Al o] Slth.
9. W7k star e A& g8 A oo F
83 ds vz
V. th52 Fate] dnbd ARyt 7t sfjgels F-2od VE #AEte] 4171 vlghch
1. 44
(1 "2 (2) oA
2. A%
(1) 20th (2) 3001 (3) 40W (4) 50h
3. 43
(1) FP (2) &%
4. 8¢
1 2F @) AEHE Q) dE D g4
5. @A B|AfellA - G
(D) 1d =vE (2) 1~4d w¥E (3) 4~7d HvE (4) 73 o]
6. @A AFAreke] H-713E
(1) 1 mwk 2191 (2) 1~3d w9k (3) 3~59 w9k (4) 54 o]%

_60_



	Ⅰ. 서  론 
	1. 연구의 필요성 및 목적 
	2. 연구의 문제 
	3. 연구의 제한점 
	4. 용어의 정의 

	Ⅱ. 이론적 배경 
	1. 코칭행동의 개념과 구성요인 
	2. 직무만족 
	3. 직무몰입 
	4. 코칭과 직무만족 및 직무몰입간의 관계 

	Ⅲ. 연구방법 
	1. 연구 대상 
	2. 연구 도구 
	3. 자료 분석 

	Ⅳ. 연구결과 및 해석 
	1. 주요변인 기술통계 
	2. 연구변인 간 상관관계 
	3. 리더의 코칭행동이 직무만족과 직무몰입에 미치는 영향 

	Ⅴ. 결론 및 제언 
	1. 요약 및 논의 
	2. 결론 
	3. 제언 

	참고문헌 
	ABSTRACT 
	부록  설문지 


<startpage>10
Ⅰ. 서  론  1
 1. 연구의 필요성 및 목적  1
 2. 연구의 문제  3
 3. 연구의 제한점  3
 4. 용어의 정의  3
Ⅱ. 이론적 배경  5
 1. 코칭행동의 개념과 구성요인  5
 2. 직무만족  15
 3. 직무몰입  25
 4. 코칭과 직무만족 및 직무몰입간의 관계  32
Ⅲ. 연구방법  35
 1. 연구 대상  35
 2. 연구 도구  36
 3. 자료 분석  37
Ⅳ. 연구결과 및 해석  39
 1. 주요변인 기술통계  39
 2. 연구변인 간 상관관계  39
 3. 리더의 코칭행동이 직무만족과 직무몰입에 미치는 영향  41
Ⅴ. 결론 및 제언  47
 1. 요약 및 논의  47
 2. 결론  48
 3. 제언  49
참고문헌  51
ABSTRACT  56
부록  설문지  57
</body>

