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ABSTRACT

The Relationship Between

School Principals’ Transformational Leadership,
Instructional Leadership and Job Satisfaction of
Teachers

XIANYI ZHENG

Educational Administration, Graduate School of Education

Jeju National University

Supervised by Professor Lee, In Hoi

The purpose of this study is looking forward relationship between School
Principals’ Transformational Leadership, Instructional Leadership and Job
Satisfaction of Teachers based on Yanbian district, proposing the proper
principals leadership in the future.

The question of this study as follows: first, what is the teacher’ s perception of
principal’ s transformational leadership?

Second, what is the teacher’ s perception of principal’ s instructional leadership?

Third, what is the teacher’ s perception of job satisfaction?

Fourth, what is the teacher s perception of relationship between school
principal’ s transformational leadership, instructional leadership and job satisfaction
of teacher?

This study divided two step based on document research for figuring out
these question. First step conducted by a survey on 8 middle school teacher
which distributed on four city in Yanbian district. Data sampled 528 teacher
finally. Then focus on A School which located in Yanji city and interviewed

teacher Based on survey result on the second step.
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The main results of this paper are summarized as follows.

First, Teacher having high level of perception to principal’ s transformational
leadership. Leading by example is highest and individual consideration is lowest
as results. Third grade teacher perceived leading by example and charisma higer
than first grade. What is more, Yanji city higher than others in Yanbian district.

Second, Teacher perceived highly to principal’ s instructional leadership. The
factor of ‘Teaching-learning, organization and instruction’ higher than other
factors.

Third, job satisfaction level is normal as results. High level of self realization
factor, incentive pay system over normal level, but lowest to work burden
factor.

Fourth, weakness relationship resulted between  School Principals’
Transformational Leadership, Instructional Leadership and teacher’ s Job
Satisfaction. But factor of principal s transformational leadership and self
realization which is factor of job satisfaction exists high level of positive
relationship. Otherwise, negative with work burden factor. What is more, there
is no positive relationship between principal’ s instructional leadership and job
satisfaction.

The conclusion of this paper are summarized as follows:

First, principal’ s should not only focus on three grade teacher, but develop
leading by example and charisma to all grade are necessary. They should spread
latest information to all teachers.

Second, amendment and complement for system of evaluation which means to
supervising and adjusting the situation of teacher’ s lesson is more effective than
planing the lesson of school to principals in Yanbian district.

Third, improving teacher s self realization desire and decrease work burden is
needed for improving job satisfaction of middle school teacher in Yanbian
district.

Fourth, Principal s should focus on transformational leadership than

instructional leadership for improving teacher’ s job satisfaction. Principal should
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play leading by example and individual consideration and enroll activity of
teaching-learning, observing inner and outer desire of teacher than instruction

control in school construction.

*Key words - Transformational Leadership, Instructional Leadership,
Satisfaction of Teachers, Leading by example, Individual consideration,
self realization.
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