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< Abstract >

The ASEM in 2000 was proposed to be hosted in Jeju Province. Despite the
efforts of the government and the Trade Center in Seoul, the event was
hosted elsewhere due to lack of convention facilities in Jeju. The need of
professional meeting facilities was then realized and resulted in the launching
of the International Convention Center Jeju (ICCJEJU) on August 1lst, 1996.
Originally planned to be built on a three-secter basis, the current ICCJEJU
stand today at the Jungmun Tourist Complex.

After several approaches and presentations for a convention center, in 1997,
the Korean Tourist Organization made a total investment of 98.4 Billion
Korean Won which launched the beginning of ICCJEJU. Over 20 times of
capital increase with consideration, today, ICCJEJU has a total capital stock
166.6Billion, the largest in Jeju.

During the construction of the center, however, the IMF was announced in
Korea which caused the decrease of the center size. Although ICCJEJU was
abe to opened in 2003, several stock holders and the Jeju public was not very
optimistic of the outcome of the center. In reality, as the center’s only profit
model was based on the space rental services, ICCJEJU was not able to
devise any profit.

However, the International Convention Center JEJU’s potential is much more
than what one may expect.

The first example is the image that it creates from hosting international
meetings.

Secondly, the ripple effects from hosting diverse events results in positive
economical outcomes.

Therefore, perceiving ICCJEJU as a corporation, the current study will
analyze the current financial results and propose a solution based on the

initial plan for ICCJEJU with more than one profit model. Furthermore,



analysis on the ripple effects will be made. Through this analysis, future
direction of ICCJEJU will be suggested.
Thus, ICCJEJU should not be evaluated only as a corporation through

management theory but also as a Indirect Social Facility.
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2. MlfE A 147576018 | 144643011 | 159,720,982 | 139,515,621
22k A 158,328,125 | 156,329,302 | 170,870,828 | 142,334,787
(D554 6,194,435 9,473 542 22,397,786 9,194,239
(2)¥] &5l 11,829,351 8,836,996 14,581,257 3,447,780
FANFA 18,023,786 18,360,538 36,979,043 12,642,019
(DA 166,601,220 | 166,601,220 | 166,601,220 | 166,601,220
(2)4=F ~26,286413 | -28,621,983 |  -32,698967 |  —36,347,984
ARz -10,468 -10,468 -10,468 -10,468
2} E-Z 7 140,304,339 | 137,968,764 | 133,891,785 | 130,242,768
A 9} A} A 158,328,125 | 156,329,302 | 170,870,828 | 142,334,787
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- 2008972011 = = AAA (R 3-6)

(&9 A9

R

I} 2008 20094 20104 20114
I = 2,831,013 6,893,269 6,772,399 7,304,379
2. =<7} 369,933 3,227,021 3,089,325 3,006,103
3. WEFol < 2,461,080 3,666,248 3,183,074 3,198,276
4. v sl Rk H] 8,141,475 7,915,203 7,939,310 7,790,348
177 1,442,822 1,374,029 1,536,891 1,642,148
T g 078,144 978,305 482,770 522,450
|94 1,510,373 1,424,391 1,328,305 1,307,788
7] 3,210,500 3,119,751 3,148,661 3,187,933
71} 1,399,636 1,418,727 1,442,683 1,230,029
5. ¥4eld -95,680,395 —4,24895 -4,756,23 -3,992,07
6. G2l 3,066,860 3,010,030 2,189,672 2,633,930
7. BALN & 1,987,534 ,096,649 1,499,944 2,290,925
8. 3ol (=4 4,601,069 | -2,335,574 | -4,066,508 | -3,649,017
9. HAAH o] 4,601,069 | -2,335,574 | -4,066,508 | -3,649,017
10. F71smol (E=4) 4,601,069 | -2,335,574 | -4,066,508 | -3,649,017
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- 20123720159 = A FAEl F(E 3-7)
9l A9
o5 20123 20134 20144 20154

(1)F At 2,893,076 2,584,346 2,017,246 2,864,561
(2) A 3L AR 95476 101,242 114,003 153,367
L. fEApat 2,988 552 2,686,088 2,131,249 3,017,928
(1) 5 A At 324,671 921,302 895,090 894,552
(2)F & At 135981953 |  158502,142 | 155828540 | 153,533,405
(3)5-& At 6,532 26,165
2. Bl 5 A 136,306,624 159,423,444 156,730,162 154,454,122
22k A 139295176 | 162,109,532 | 158861411 | 157,472,050
(D554 7,458,073 6,985,301 6,002,694 5,915,941
(2)H] 554 3,141,391 2,330,341 1,608,160 1,252,351
FANFA 10,599,464 9,316,232 7,610,854 7,168,292
(DA 166,601,220 | 166,601,220 | 166,601,220 | 166,601,220
(2)4=F ~37895,040 | -13797452 | -15340,195 | 16,286,994
(AR 2H -10,468 -10,468 -10,468 -10,468
2B Z 7 128695712 | 152,793,300 | 151,250,557 | 150,303,758
A 9} A B A 139,295,176 | 162,109,532 | 158861411 | 157,472,050
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- 20129720159 &= &

(9] - ML)
= 201243 2013 20143 2015
L. wi&9 12,841,511 | 10,054,393 | 10,902,062 | 11,941,880
2. W&} 6,946,370 5,137,333 5,443,499 6,117,015
3. MEFe]Y 5,895,141 4,917,060 5,458,563 5,824,865
4. v 9 Ankgteiy] 8,318,908 8,310,373 8,252,113 7,889,697
A 7H] 1,772,529 1,896,088 1,863,283 1,676,995
g En 574,781 538,350 556,284 531,031
&9 1,321,456 1,284,104 1,451,194 1,389,838
Z7Fd 2] 3,144,165 3,124,443 2,730,376 2,684,831
71 e} 1,505,977 1,467,388 1,650,976 1,607,002
5. 4ol -2423767 | -3393314| -2,793550 | 2,064,832
6. A5 2,261,620 1,782,582 1,886,502 1,529,732
7. GA A& 1,384,908 689,503 635,693 411,699
8. Aol (£=4) -1547,055 | -2,300,235 | -1,542,741 946,799
9. MMz -1547,055 | -2,300,235 | -1,542,741 -946,799
10. B7]<o] 9 (=4 -1547,055 | -2,300,235 | -1,542,741 -946,799
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A= <) =
2003 24,470
20043 19,620
2005 22,791
20063 21,242
20073 20,477
2008\d 18,023
2009 18,360
2010d 36,979
2011 12,642
2012\d 10,599
20134 9,316
20143 7,610
20154 7,168
(Z1¥3-3)
= a
SK =

40,000

35,000

30,000

25,000

20,000 4———e—— [
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10,000

5,000
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A% A= A A F O E R H] 3L
20034 24,470 162,873 15.02
2004 19,620 173,791 11.29
20054 22,791 175,432 12.99
2006 21,242 171,004 12.42
20074 20,477 165,382 12.38
20084 18,023 158,328 11.38
20094 18,360 156,329 11.74
20104 36,979 170,870 21.64
20114 12,642 142,884 8.85
20124 10,599 139,295 7.61
20134 9,316 162,109 5.75
2014 7,610 158,861 4.79
20154 7,168 157,472 4.55
(4 3-4)
=
KL EL
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A 28 AQAZA s adt A (@=Estaddrd 71E)
1. 2012 o] A3 A A vzt A
1903 AEA(E 4-1)
T W=l (A 9) o=l (A 9) W) 1
<5 ] 202 808
gl 111 444
5] o] 5 S H] ]7 348
A 7 283
e 57 227
)& 49 195
= H] 25 9
7] B 6 %
A= 608 9.430
x ARkl Al

Azt 397k 100,000 (=591 30,000, <]=r<l 70,0007)
A5 AGBA Ao Ed) 1,883 ¢

- =l 1 30,0007 * 18,240,000

.91l 1 70,000M %2,430H ¢ = 170,100,000 ¢
2. AR aFE S AMNA(E 4-2)

o

608 ¢ =

T =) At H] 3

AP AR THA) 1,883

A A F A 2 HB) 2523 |  Ax1.34

Fa557C) 656 |  B*0.25

F7PHA 2 & 3HD) 1,034 Bx0.41
HA w5 &)

AgAd v E A E) 63| B*0.025

& ZIHEF) 43| B*0.017

o E v 4,319
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Al 34 20139 o] 5o A A A v I

1. 20139 A 94# 243+ &3 (Meeting & Convention)

3lo] PR . =958 AStET 242 v=27] wizol ol wigh &7t
desiy, O EFEs 58/83]e, 71939, 3]/ gl 5], VIeks| o= et
BAA sEEE ALetal vk ek ZF R W =R A S5
v JATRR FE 722 AAA SFadE Atehd ol E(GE 4-4)¢F 2T

(% 4-4) (&9 - A=%D
1203 1203
2 ol A = 7 el - =
T 4 e T - 4 2= T
=l 16 2,545 40,720 9=l | 1,942 2,786 5,410,412
T
Z | W= | 2,388 941 2,247,108 . W=el | 8,499 2,482 21,094,518
/
A | FF 80 197 15,760 L 25 815 145 118,175
l-?_
= 2,484 2,303,588 Z 11,256 26,623,105
1902 193
2 ol htlh = 2 S R =
T ol A= I T ol P I
=<l | 291 610 177,510 =2l | 6,502 2,731 17,756,962
z‘_s]—
7 =2l | 2,712 490 1,328,880 | 3 | W= | 24,601 1,456 35,819,056
/
ke 25 128 112 14,336 | ¥ 25 1,436 149 213,964
3
= 3,131 1,520,726 % 32,539 53,789,982
2. 2013 A 9A A 2 35 & F(Incentive)
(% 4-5)
T A 10 ZA S Y) TEEY)
2=l 2,630 1,187 3,121,810
=<l 350 - -
Incentive
>a 203 778 157,934
= 1,067 3,279,744
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3.2013 A A A A a2 (E 4-6)
T TEEY) H| 1L
35/ 8H 2,303,588
714 1,520,726
s3]/ ¥ 3 53,789,982
AAE B 3,279,744
A= 26,623,105
AR5 a57 A 87,517,145
4. 20133 A AAA F35 8 I (Meeting & Convention)
(% 4-7)
T ' 4@ Y) H] 1l
A FE A 84,237,401 | F7pA AE+FHA AE
A Ak 8 B 94,802,455 | . B = A x 1.12542
A5F2E C 19,379,656 | . C = A x 0.23006
77 A fE a5 D 45,110,813 | . D = A x 0.53552
T aEd E 1,546,599 | . E = A x 0.01836
R A R E F 5,517,550 | . F = A X 0.06550
V&t a G 1,451,410 | . G = A X 0.01723
=4 FA 166,357,073 | . L&8ZZEIH(AA)A
¥ AREA  ATEAWNARZ(CVB) 201249 8Y €9 “AlFA MICEAR] A4 =}
waY 4 A
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5. 20139 A9 AA &35 & I (Incentive) (E 4-8)

T i =4 (H9) H] I
21 2 A Ak & ) A 3,279,744 A7t AE+FHA A F
SRR I B 3,555,341 . B = A x 1.08403
LEFEET] C 719,445 . C = A x 021936
FI 7 A i & 7} D 1,593,824 . D = A x 0.4859%
FYEa E 51,590 . E = A x 001573
AR E F 207,607 . F = A X 0.06330
D& FEE G 63,594 .G = A X 0.01939
= A 6,127,807 L AEZEEIAY)A

¥ AEEA 0 AFANARZ(JCVB) 20129 89 &9 “A|FA

12
@
ey
2
e
o,
N
2
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6. 2013 A QA F 35 a5

(X 4-9)
T ® A9 =
At et 94,802,455
AEGUE ) 19,379,656
R ol A ) 45,110,813
Meeting & Convention
THTEE 1,546,599
LARA L E 5,517,550
27 166,357,073
AY 26} & 3} 3,555,341
A gurg ) 719,445
BIV7bX S 3} 1,593,824
Incentive
TdTEES 51,590
A A fd & 207,607
27 6,127,807
ToE A 172,484,880

x 2013 A A A o= &
DO AHY a7 (MnC + Incentive) : 8759 ¢

@ % 9327 (MnC + Incentive) : 1,725% ¢
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7. ICC JEJU 7§to] 5 fARE A4 2 AFA4A s a3 (% 4-10)

g | aoa TN AF () A 7 A 5t & 7
ded [ 7FHAE | wE
(A e | R | 2 019 ﬁ}ﬂ BET jﬁ@?ﬁ 203 53

7 304371(308)|  24,216] 2,126,494] 589,635 173,807 8573 18,767
2003 8271(10) 835 94,884 32568 3341 279 636
2004 11471(9) 1,800 198178 48083 9,467 522 1,191
2005 26871(13) 1553 228012 81,074] 10,132 739 1,686
2006 23471 (18) 2,013 200,169 61371 19214 840 1,916
2007 19471(19) 2,000 103,805/ 39,297 10,866 503 1,147
2008 24371(27) 1,800 119,682 43512 12,342 564 1,287
2009 28271(24) 1,930 124,110 35818 17,277 637 1,454
2010 27871 (40) 1,427 152493 59,151 10,308 610 1,391
2011 29771(32) 1522 174,826 32663 21271 715 1,632
2012 25571(20) 2,633 122385 30974 17,497 613 1,399
2013 26771(33) 1,991 139484 38550 11,381 875 1,725
20143 26471 (27) 2,155 195352 35268 14,702 825 1,616
20151 26571 (36) 2,467 273114] 51306/ 16,009 851 1,687

e ‘0337143 7HA 71+
ol

- FouiE ey 24291,

A A5} 8573
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