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ABSTRACT

A Study on Problems with the Programs of Youth Facilities in Jeju

and Improvement Plan

Oh, Chang hui
Department of Public Adminstration
Graduate School

Jeju National University

This study aimed at providing a way to vitalize youth facilities in Jeju for
the reasonable and efficient operation of the facilities by analyzing the
present conditions and use of the facilities and the degree of satisfaction with
the programs delivered by them. To this end, the study examined and
analyzed the present conditions and programs of 24 youth training centers
and youth cultural centers among youth facilities in Jeju. The results are as
follows:

First of all, a higher proportion of the participants in the programs were
elementary school students, and the programs included too many simple
experience activities. In addition, there were not sufficient education and
training for specialized instructors who could help youth instructors to
improve their instruction capabilities. Furthermore, youth facilities did not
make enough effort to publicize their programs. As a result, participants
included too many elementary school students as seen in an examination into

the degree of satisfaction among participants. Youth facilities were also found
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to be in poor financial conditions. Based on these results, the study made the
following suggestions to vitalize the youth facilities in Jeju.

First, an analysis of the degree of satisfaction and preference for programs
from youth facilities found that there was not enough professional manpower
to develop programs that help adolescents to develop their personalities and
specialties. Therefore, this study suggests that a professional manpower
cultivation system should be established to help youth instructors to improve
their skills through specialized education.

Second, as youth training centers and youth cultural centers among youth
facilities were directly operated by public institutions, the centers enjoyed
exclusive rights; and thus, inefficiency become general in the centers. This
study, therefore, suggests that the centers be contracted out to maximize
their efficiencies and provide high quality services through enhanced
competitiveness.

Third, it was thought that a passive publicizing effort of youth families
resulted in a higher proportion of elementary school students in the users of
the facilities. Currently, youth facilities publicized their programs only through
their Internet website. This study suggests that facilities should make
aggressive publicizing efforts using SNS and TV advertisements.

Fourth, currently, youth facilities are not receiving enough financial support.
Especially for the development of various programs, the government needs to
willingly provide financial support that enables the development of a variety

of programs that satisfy adolescents’ various desires.
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