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Abstract

Effects of the Social Entrepreneur’s

Compentency on Corporate Performance

Chang-Gwon Lee

Department of Business Administration
Graduate School of Business

Jeju National University, Korea

Supervised by Professor Jae-Jung Kang

This work had surveyed previous studies on the competency of social
entrepreneur’'s to investigate what effects of their competency and
performance can have on the organization’s performance. Objectives in this
work was not only to understand governing factors which affect the
economic performance and the social performance of the social entrepreneur’s
but also to educate ones to reach  successful social enterprises and to
become entrepreneurs.

To achieve the objectives, three strategic attempts were carried out. First,

the survey on the backgrounds of the competency of social entrepreneur’s,
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their competency, and their economic and social performances were made.
Second, factors of the competency of social entrepreneur’'s such as the
entrepreneurship, networks, management strategies, market orientation
information were considered and analyzed empirically their effects on the
performance of social enterprises. Third, the industrial and regional categories
were considered to examine what difference exists in the relationship between
the competency of social entrepreneur’s and their performance.

Respondents in this work were selected to be 534 social enterprise workers
which were accessible via e-mail among the 1,526 social enterprises listed in
the Korea Social Enterprise Promotion Agency. Among the 534 respondents,
157 online survey responses were collected, which were used for this work.
To examine the reliability and validity of the measured variables, the
Cronbach’s a and exploratory factor analysis was carried out using the
SPSS 18.0 programme. Futhermore, their correlation tests and hypothesis
verification were also made. Significant statistical analysis results were
summarized as follows:

First, CEO entrepreneurship and network were found to have significant
positive (+) influence on the economic performance and, including the market
orientation information, were to have significant positive (+) influence on the
social performance. Specifically, the economic performance was shown to
depend on the CEO entrepreneurship and the social performance was shown
to depend significantly on the network and the market orientation information
in addition to the he CEO entrepreneurship such that as the external-oriented
interest i1s raised the social performance is expected to rise up.

Second, The entrepreneurship was found to have moderating influence on
the manufacturing industry, and the entrepreneurship and network was also
found to have moderating influence on the service industry. Regarding the
social performance, the manufacturing industry was found to have the

significantly positive (+) influence on the network and the market orientation

- vii -



information, and the entrepreneurship, network and directional market
information were found to have the same effect on the service industry.

As shown the demographic characteristics of the respondents, these test
results may indicate that the social enterprises cover 69.6 % as the service
industry including the nurture, education, culture, art, and tourism, rather than
the first or manufacturing industry and that their main aims and activities of
achieving the social performance provide more moderating effects.

Third, The regional (metropolitan vs non-metropolitan areas) social
enterprises were found to have effects on the economic performance. The
entrepreneurship in the metropolitan area was found to have the significantly
positive (+) influence and the entrepreneurship and network in the
non-metropolitan area were found to have the significantly positive (+)
influence. Regardless of the metropolitan and non-metropolitan area, the
entrepreneurship and network were found to have the significantly positive
(+) influence. Specifically, the significance of the network was found in the
metropolitan area.

Observed results addressed above may imply further meanings as
followings:

First, because the CEO entrepreneurship plays a significant role in the
economic and social performance, the training of the systematic and
sustainable entrepreneurship is very significant to all the CEO of social
enterprises. In order for the social enterprises to persue not only the social
purposes successfully but also achieve the economic and social performance,
more challenging and innovative entrepreneurship must be inevitable for all
the CEO of social enterprises. Furthermore, to gain the early adoption to the
social change and the business opportunity, the dedicated education and
financial support for social entrepreneurship must be also very necessary.

Second, Closer and more structured network between CEQOs of the social

enterprises must be well established. In order to realize the management

- vili -



substantiality of social enterprises, information exchange between different
business sectors and their collaboration and support cannot only provide the
dignity as the social enterprises workers but also cultivate the organizational
culture of social enterprises.

Third, the social enterprise development policies are required to accompany
the policy enforcement, which covers the social entrepreneur’s competency, the
regional features and the industrial fields, and the policy improvements with
their appropriate performance measures. These approaches must be
accompanied with the financial support and political aids well-matched with
the regional features, suitable environments and balanced industrial sectors,

but need not to adhere to the top—down or traditional policy.
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