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Abstract

Mediating Effects of Follower Competence and Proactive

Communication Behaviors on the Relationship Between

Developmental Leadership and Contextual Performance

Chang — Young Yang
Department of Business Administration

The Graduate School of Jeju National University

In the research area of leadership, the relationships between leaders and followers
are called hierarchy, it is involved with the quality of relations among them. In the
leadership, the role of leaders get highlighted than the importance of followers.
However, researchers in the followership have a different perspective of the role
between leaders and followers, they argued that followers are regarded as a key
factor so as to achieve organizational goals. In addition, with regard to followership,
some of researchers insist in that the relation of leadership and followership are not
related with each other. Whereas, others argue that leadership and followership are
interacted and both of them are enable to make inter-supplement together. In the
present research, the approach of the author is interaction between them, and is
related with that a sort of leadership is enable to develop follower competency. As a
result, in the interactional viewpoint, it is important for followership research to find
out a proper leadership style, which enhance follower competence and well account
for followership.

In this paper, it advances understanding of mechanism on development of follower
competency between developmental leadership, proactive communication behaviors,

and contextual performance. This research model is aimed to examine the mechanism



of follower competency in organizations comprehensively. In leadership research, a
few of scholars are interested in the concept of developmental leadership on how
leaders develop their follower’ s ability. In the present study, developmental
leadership describes on the process how it affects follower job performance
empirically. In addition, one of issues in recent organizational studies are proactive
behavior, but because the concept is dealt with comprehensively, proactive behavior
is needed to classify in detail. So, in the research, proactive behavior focus on
communication  behaviored by  follower. This approach vastly implicates on
communication perspective to organizations which highlight the strong hierarchy.

In accordance with the research model, developmental leadership is independent
variable, outcome variables are consisted of follower competency, proactive
communication behavior, contextual performance. In addition, follower competency and
proactive communication behavior are regarded as a core mediator between

developmental leadership and contextual performance.

(Research Model)

‘ Proactive Communication Behavior

Feadback
Seeking
Behavior

Contestual
Parformance

Follower
Competency

Developmental
Leadership

Voice Behavior

The data which was applied to analysis collected from 688 employee's who have

worked for hotel, banks, government owned companies, and manufacturing companies.
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The questionnaire was designed to specifically assess through self-report elements
to all variables, self-report instrument is able to bring about common method bias.
With regard to common method bias, the questionnaire consist of two parts; part 1
which can measure developmental leadership and proactive communication behaviors,
part 2 which is able to measure follower competency and contextual performance,
with time interval of a day, so as to reduce the contextual effect. The designed
model for the current research was analyzed with SPSS package and program of
AMOS for the different purposes. SPSS carried out the reliability of measurement
scale and frequency of democratic characteristics. FExcept for these, most of analysis
conducted with structural equation modeling such as comparison of structural
equation models to seek for the best model, path model to test hypothesis, mediating
effects and indirect effects through bootstrapping.

This  researcher conducted to prove 6 hypotheses comprehensively.  First,
developmental leadership will be positively related to follower competency. Second,
follower competency will have a positive effect to proactive communication
behaviors(feedback  seeking  behavior and  voice  behavior). Third, proactive
communication behaviors(feedback —seeking behavior and voice behavior) will be
associated with contextual performance positively. Fourth, follower competency will
mediate the links between developmental leadership and proactive communication
behaviors(feedback  seeking  behavior and  voice  behavior).  Fifth,  proactive
communication behaviors(feedback seeking behavior and voice behavior) will mediate
the relationships between developmental leadership and contextual performance.
Sixth, proactive communication behaviors(feedback seeking behavior and  voice
behavior) will mediate the relationships between follower competency and contextual
performance.

The results are as follows. First, in the comparison of research model, the hboth
direct path  between developmental leadership to  proactive  communication
behaviors(feedback seeking behavior and voice behavior), and follower competency to

contextual performance are added after demonstration of the best model with

- Vil -



comparison to alternative models. As a result, all hypotheses tested in that model.
The main effects of developmental leadership on follower competency were
statistically supported as expected. Second, the impacts of follower competency to
feedback seeking behavior and voice behavior were positively significant. Third,
proactive communication behaviors(feedback seeking behavior and voice behavior) has
different impact to contextual performance. feedback seeking behavior has no effect
to contextual performance significantly, whereas, voice behavior was positively
associated with contextual performance.  Fourth, the mediating effects by follower
competency was revealed statistically significant in the links between developmental
leadership and feedback seeking behavior and voice behavior. Fifth, the mediation of
feedback seeking behavior and voice behavior were partially supported in the link
between  developmental leadership voice behavior—contextual —performance.  Sixth,
there was no statistical significance in both paths; follower competency—feedback
seeking  behavior—contextual —performance, follower competency—voice behavior—

contextual performance.

(Research Results)

Feedhack
Seeking
Behavior

Sg=h72 s
S 24 i
Developmental Sl Follower Sp=B10 (' Contextual
Leadership Competency Performance

o= 214

Voice
Behavior

The implications of this study are as follows in academy and in practice. First,

mechanism of developmental leadership to contextual performance was proved in the
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comprehensive perspective via follower competency and proactive communication
behaviors(feedback seeking behavior and voice behavior). In the previous studies on
developmental leadership, a few studies just tested the main effects of developmental
leadership on organizational effectiveness, almost none examined the mechanism how
developmental leadership affects contextual performance. As a result, this paper
contribute to understand developmental leadership comprehensively and to facilitate
studies for developmental leadership in leadership context. Second, in leadership
context, the issue between leadership and followership was demonstrated. Such the
results stress on that leadership and followership are interacted, it means that both
concept is not inter-dependent but inter-supplement. In practice, the results of
which developmental leadership improves follower competency require the importance
for the environment which facilitate developmental leadership in order to enhance

companies competitiveness.
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Griffin(2006)> 74 &-5350] &9 aF9i7id el A4 23} /HE4 i Aol H]

wakal Aok 252 AP YuidS B84, ARA =, 9 deor FFAE
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FotaL, AR el A FEA] A Seldthe HedA gk FEA 4

2 5
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| glol 2ln7h S0 9% B
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|0 4 9 tH(Srivastava, Bartol, and Locke, 2006; 2H&<-7142] 2013). ©] A<
AN FEAE ALY Feds RATFAY AT S o A s AT
T = 43S s ¥vkHuang, Lun, Liu, and Gong, 2010). A58 85 3 Zojz o]

AAA s A9 By dES e 8o tHAmold et al, 2000). Y+
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g, fro/d, dEFH i Aol FHT, I T AFrds A 7
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(competitive)9] 77F4] 89102 F#35la At} Rafferty and Griffin(2006)< House(1998)
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fcol 1.000 0.811 0.190 - 0.657

fco2 1.0%5 0.755 0.307 21.166 0.569 0.659 0.719

fco3 0.967 0.686 0.383 18.813 0471

frbl 1.000 0.852 0.158 - 0.725

frb2 1.008 0.865 0.142 27.093 0.749 0.768 0.802

frb3 0.867 0.715 0.300 20.863 0.511

fosl 1.000 0.659 0.342 - 0.434

fos2 1.221 0.817 0.194 16.871 0.668 0.621 0.69%

fos3 1.051 0.650 0.3 14.357 0.422

i fogl-3(ZAHEEol3l), fikl-A(FF-HEA), fpsl-3(FEANAH), fecol-3(FH), frbl-3(HU7D),
fos1-3(5919]4))

K

_8’]_



2ol YA

[e5]
=

=13
Foaoh A oy =9

S

A A

R
T o=F M o of % T B
e B & ) g g I NG
Mo oo m a = i 7R = o
= W o= E o £ om o E HoOm S T
T F il m@mauapiwg wo T We
5 - * g - o 5% B 5 w o ™ © ENCH L =
Sou b R & w Z S+ w % OO o) o ) LS
M o= P E x F 2 Mo ., mo Wy T Box
gl o0 g X & X o Tor A e e I]N
B % 8 N B = oW B o N o~
oo M om 2 3o S oo M T BT o oy mm 0
i < T BT = o T & v N N
ﬁ {F T dp _WH CHNS L oﬁe iy " Wﬁ H i+ ;ﬁ_ ,ﬂ T
o & 7P ow i) gr X FIRR O AR T on B N o < ol
< B B B e B - G L oy
B o A B Ew o © 2 BT m e & N - 5T
o ) ﬂzax%_éaoéag By e ow
L oo b T - = & N X 8 hy
T A ) s o N M S o T ﬂr oE X s N
~ oo ma@n%%%@% 5 e o
o o T & oF = Nfo Al fo Moo T W W i W )
WMo % i %ﬂw,mwr%%dﬂg@ =" 5 E S &
S A = = g ° iy o o AR i T N o
5 N =l T o o o TR P S
e B J@mm?o_emﬂwzs% T o8 ob T
o Po Zo  XH X = ‘8 oy AR ~o XK RO K o _n__mo "R T <0
) . mlu_gmaarﬂﬂw @ﬁ_a}w7%
e E.o X . = Of Wﬂ_ s g WW o 0 \uh ,H_OI ‘I\_./l %_v or il MM ﬂ El ‘UI
T I o) N £ g 8 - B ol T o (- e
=0 wON N — 3 | I Mo 13—, Hroo o5
T Bz SR NESLEE S EEZE gyl
i%%gm @&@mﬂm zm%_dmﬂ.@%%&ﬂ
el OB o T ~ o Tn 2 < Ho Mﬂ ol < i) %o_m e S (- = O o
=T PR w@ﬁmm%%ggﬂ;@aM%xM;
0w E __060_5@m%wgﬂm%?akﬂeaﬁbm
i ° ~ T @ g © 2 T i do c 8
R T ox T b W & g T 5 w L E S
ST = T o % F Ee . T W3 =L = ¥ s XA
@ m X o o & S F ) R A D < o
o) QU B\ N S o) W = ™~ T w o g ol = o u
@ 2T =B (Emmuﬂmmruﬂﬂq%@q@i?%%
< ™ = Y "o mo g= ron RN Mﬂ g TN e | T
T R o 5 Mo [ %n.%uz%_si%% e 3
‘a -~ \Nﬂ 0 —_ OT —_ ] = ‘Ur — HE ~ —_ - —_ _HL q O
A " ~ o ool <A g .8 ” NI o N RO G o o 0 =
ol mo R = & 7 B ooh o < w5 o 9w R X
:.L D.:v < Qo o — < \Ul = o ° RN
5 do T w W .
T N 4 A zﬂw Mﬁ E
"o =

H, 323 AEe] AVEZ} 08700
- 82 -



A}

-

o

A 4=olw CFI2} NNFI

A

4

&
A

o

sl

S
=

e

xz/df, RMSEA, SRMR, GFI, CFI, NNFI A& &&
]

g x%df, RMSEA, RMR, GFI:=
A

1

R

-

Aol M

2

[e)
R
Frolet,

1

T X

95}

S

WA=} 7 = A vEbsTh

atiet. ol 7t
el

S

o T o B Y R PR R A AL B T o
ok o BTN X ook B M F M o —
T & : = — w2
Ty A ol I Y S B af N
s [ p® mwE 8w g Ho
Z E o ow < PR S e Eooow 2L
2 — 7 N T o ¥ E xR o P %
DR = z S S N BT
= oK = o SO T = ~ 4
o O B o N oy B M oo X K
N Y o o T’ = o T ©
T oxo B oy o mo W =& — o
o &o wi :.L s S =
ol wr No oo ol m 2 >
= 20 o ow MO T @ o2 AL
J) o oS - B e o)
o S T 2 A R G = BRI > :
o, o o T 70 = ® ST R = . ™
NoAR % mo o)/ S o ¥ B g *®
o T oW ogm oA Mo oo oM S S W ST
L T oy (= M = % X o=y Lo
o
meoﬂﬁmﬂwﬁ HEWHLW%%MQ
= S & B P odon g s B M
D ° o B WY o+ o O
X il - Jo >
T LT 4w ST =R oo P oy
~ ~ = ph i Jlo
© o T X AR =i o P mo IS
- —_ ~ < 10 te]
Mo T % 5o ow 2 ¢ ™ =
Pl ol = oo
* T e o ow GO T w5 o =P
) I = T - S
" S N o A SR ) RN ~
o B S /S A U B
3o o B o oy B AL
E B o oy P o 5 o Moy B
= - N o @ ﬂ R R
= 1o —_—
N SR %ﬂm%wquwzﬁmmﬁ
O R . [ (e} ) . )
xoAE 2 & o t T g NS X B Lo
w X5 O M X N & o < = m RT R
cu e 4 B Syl %2 owong
O I = T S I gz
N S M | N =S
T T % 2 B AR ~ 2 @m %" O M OB g T

_83_



Ry B S-B t-value Var SMC AVE CR
EM1 1.000 0.882 - 0.164 0.778
EM2 0.999 0.908 30.111 0.122 0.825 0.849 0918
CL1 1.000 0.923 - 0.102 0.852
CL2 0.963 0.899 37.846 0.130 0.808 0.870 0.952
CL3 0944 0.891 37.056 0.136 0.794
FOL1 1.000 0.731 - 0.247 0.535
FOL2 0.982 0.772 20.017 0.185 0597
FOL3 0.989 0.826 21.484 0.129 0.683 07%0 0955
FOLA4 1.024 0.818 21.250 0.156 0.669
FOL5 1.004 0.799 20.756 0.161 0.639
FOL6 0.924 0.767 19874 0.169 0.589
fel 1.000 0.849 - 0.223 0.721
fe? 1.013 0.882 27.366 0.169 0.778
fe3 0.872 0.688 19.776 0487 0474 0.6 0811
fed 0.862 0.688 19.775 0476 0474
vol 1.000 0.802 - 0.265 0.644
Vo2 1.068 0.880 26.501 0.160 0.774 0776 0933
vo3 1.130 0.879 26.490 0.179 0.773
vod 1.039 0.832 24,633 0.229 0.693
conl 1.000 0.714 - 0.328 0.510
con? 1.089 0.798 19.750 0.231 0.637
con3 1.026 0.750 18608 0.279 0.563 0665 0922
con4 1.037 0.734 18.221 0.314 0539
cond 0.996 0.741 18.387 0.278 0.549
conb 1.077 0.766 18999 0.278 0.588

X=706.136, df=254, X/df=2.780, RMSEA=051, SRMR=040, GFI=919, CFI=964,
NNFI=.957

EMI | 1.000 0.74 - 319 569
EM2 | 1012 0.787 21572 265 619
DL | CL1 1.176 0917 20.812 110 A1 0.787 0.948
CL2 1.126 0.838 24.879 143 189
CL3 1.113 0.838 24.859 140 188

T EM1I(EX W), EM2( %04 JALAA), CLICHEEA A, CL200EA14)), CL3(5=8 % 7}), FOLL
(22 EFx0)3)), FOL2AYFATA), FOLIGEAINZE), FOLAEE), FOLS(AA7), FOL6(F2 9]
), fe(I =) F=58%), Vo(‘:’aLoq %), con(We43)), DLUIEA 29 4d)

1>
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<HE NV-10> 7MEASS % 339 9 F89 14

Path B SE S-B t-value | 74
M gy — 229 g% 427 038 517 111357 | A=
MEA oy — F=u 25 590 053 572 11.056™ -
M gyy — 2dds 236 051 214 4626 -
T2 A9 - = 3o 302 057 242 53437 | A=
B AgF - WA 479 065 359 73807 | A
Z29] 9% > W 877 067 810 13.165™ -
s 23 — g -.066 035 -076 1.885 Al
el — weks3 092 029 113 31587 | A=
M-I 2 g ooy = 697 572 185 p<.001
MEA L2 Ag-udas 400 214" 186" p<.001
29 oy sl
P ——— 833 810 022 p>.05

*p< 0D, *xp<.01, **+xp<0.001
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