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<Table 1> General and Job-related Characteristics of the Subjects

(N=177)
Characteristics Categories n(%)” Mean+SD
Age (yr) 22-29 80 (45.2) 31.5+6.01
30-39 77 (43.5)
>40 20 (11.3)
Marital status Not married 94 (53.1)
Married 83 (46.9)
Religion Yes 64 (36.2)
No 113 (63.8)
Education Diploma 102 (57.6)
>Bachelor 75 (42.4)
Working department Internal medical unit 34 (19.2)
Surgical unit 34 (19.2)
Mixed unit 33 (18.6)
OBGY & Ped. unit 28 (15.8)
Special unit’ 26 (14.7)
Others? 22 (12.4)
Clinical experience (yr) <5 54 (30.5) 8.23+5.27
5-<10 59 (33.3)
>10 63 (35.6)
e eperiencs 9 69 B
5-<10 53 (29.9)
>10 41 (23.2)
Type of work Shift 148 (83.6)
Non shift 29 (16.4)
Employment status Full-time (regular) 162 (91.5)
Part-time (irregular) 15 (8.5)
Nursing delivery system Functional method 61 (34.5)
Team method 48 (27.1)
Functional & team mixed 27 (15.3)
%gfggéy\sgéﬁ‘ry <200 49 (27.7)  216.61+44.04
>200 122 (68.9)
Experience of turnover Yes 71 (40.1) 1.58+1.03°
No 106 (59.9)
%\Inlll(r)rrlllael{yg)f night duties 79541.66
Number of patients 98.37417.95

during a duty

‘Excluciding no responses; Special unit=Intensive care unit, Emergency room, & Operation room;

Others=Artificial kidney unit & Outpatient department; *Only the nurses who experienced turnover
(n=67). Range= 1-5 times; OBGY/Ped.= Obstetric gynecology & pediatrics

_12_
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<Table 2> Levels of Nursing Work Environment, Job Embeddedness, &

Turnover Intention

(N=177)
Variables Mean+SD n (%)
Nursing work environment (total) 2.38+0.36
ONfu;?lerSrélSanager ability, leadership and support 261046
Collegial nurse-physician relations 2.57+0.47
Nursing foundation for quality of care 2.48+0.40
Nurse participation in hospital affairs 2.29£0.42
Staffing and resource adequacy 1.97+0.50
Job embeddedness (total) 2.93+0.44
On-the-job factor
Organization fit 3.00+0.55
Organization link 2.94+0.47
Organization sacrifice 2.44+0.60
U Off-the-job factor
Community link 3.32+0.68
Community fit 3.21+0.69
Community sacrifice 2.98+0.57
Turnover intention 3.24+0.44
""""" Turnover planning ~ Yes 7756 (881)
__________________________________________________ N0 e 2L QL)
Turnover cause Overloading 115 (23.3)
(n=493)* Low salary 105 (21.3)
Shift 79 (16.0)
Poor welfare 76 (15.4)
Child caring 44 (8.9)
Low opportunities of self development 29 (45)
and promotion
Searching activities for the change of 21 (4.3)
occupation
Conflict with colleagues 10 (2.0)
Marriage 7 (1.4)
Conflict with medical doctors 5 (1.0)
Conflict with supervisor 4 (0.8)
Planning go to graduate school 3 (0.6)
Moving to other provinces 2 (0.4)

“Multiple responses, n=number of responses

_14_
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<Table 5> Factors Influencing the Participants’s Turnover Intension

(N=177)
Variables Step 1 ) 5 Step 2 )

Marital status -0.01 -0.10(.923) -0.09 -0.90(.369)
Age (22-29yr) 0.09 0.49(.628) 0.19 1.07(.288)
Age (30-39yr) 0.09 0.70(.484) 0.06 0.44(.659)
CE (<5yr) 0.15 0.87(.385) 0.15 0.99(.325)
CE (5-10yr) 0.02 0.14(.886) -0.02 -0.17(.864)
CECP (<5yr) 0.23 1.67(.098) 0.22 1.76(.081)
CECP (5-10yr) 0.21 1.54(.125) 0.24 1.94(.054)

‘Nursing work environment T
NWE-P 0.13 1.11(.268)
NWE-F -0.14 -1.35(.178)
NWE-M -0.10 -1.09(.278)
NWE-S 0.03 0.28(.783)
NWE-R 0.10 1.22(.224)

~Job embeddedness
O-F -0.32 -3.27(.001)
0-S -0.22 -2.04(.043)
O-L 0.03 0.39(.698)
C-F -0.01 -0.13(.899)
C-S -0.03 -0.31(.760)
C-L 0.01 0.03(.974)

R?=.093, Adjusted R*=.055,
F=2.45 (p=.021)

R?=.344, Adjusted R*=.268,
F=452 (p<.001)

Dummy variable=Marital status

(unmarried=0,

married=1);

Age

(20-29yr)=1;

Age (30-39yr)=1;

CE=Clinical experience; CE (<5yr)=1; CE (5-10yr)=1, CECH=Clinical experience in current hospital;

CECH (<5yr)=1; CECH (5-10yr)=1

NWE-P=Nurse participation in hospital affairs; NWE-F=Nursing foundation for quality of care;
NWE-M=Nurse manager ability, leadership & support of nurses; NWE-S=Staffing & resource adequacy;
NWE-R=Collegial nurse-physician relation; O-F=0Organization fit; O-S=Organization sacrifice;
O-L=0rganization link; C-F=Community fit; C-S=Community sacrifice; C-L=Community link
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Abstract

Relationship among Nursing Work Environment, Job

Embeddedness, and Turnover Intension in Nurses

Hae Jin Ko
Department of Nursing
Graduate School of Jeju National University

(Supervised by prof. Jeong-Hee Kim)

The purpose of this study was to investigate the relationships among
nursing work environment, job embeddedness, and turnover intension and to
provide basic data for efficient human resources management in nursing
organization.

The data were collected from 177 nurses who had worked for more than 6
months in five general hospitals, ] province from March 2 to March 31, 2015.
Data were collected using a self-reported questionnaire on nursing work
environment (by Cho and colleagues’ K-PES-NWI, 2011), job embeddedness
(by Mitchell and colleagues’ job embeddedness scale, 2001), and turnover
intension (by Becker's, 1992). The collected data were analyzed using
Cronbach’s alpha, descriptive statistical analysis, t-test, ANOVA, Pearson
correlation coefficients, and hierarchical multiple regression analysis.

The results were as follows:

Firstly, the mean score of nursing work environment was 2.39. Among
sub—factors of nursing work environment, ‘nurse manager ability, leadership

and support of nurses’ was the highest followed by ‘collegial nurse-physician
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relations’, ‘nursing foundation for quality of care’, ‘nurse participation in
hospital affairs’, and ‘staffing and resource adequacy’. The mean score of job
embeddedness was 2.93. The sub-factors of organizational job embeddedness
(on-the—job), ‘organization fit' was the highest followed by ‘organization link’
and ‘organization sacrifice’, for community-related embeddedness (off-the—job
factor), ‘community link’ was the highest followed by ‘community fit' and
‘community sacrifice’. The mean score of turnover intention was 3.24, which
reported about 88% of the participants are considering a turnover plan
because of overloading jobs and their poor salary.

Secondly, As for nursing work environment, there were significant
differences according to age, marital status, level of education, working
department, total clinical experience, and nursing delivery system. As for job
embeddedness, there were significant differences with regards to age and
nursing delivery system. As for turnover intention, there were significant
differences with regards to age, marital status, total clinical experience, and
clinical experience in current hospital.

Thirdly, nursing work environment was significantly related to job
embeddedness and turnover intention. Job embeddedness was significantly
related to turnover intention. The results indicated that the higher nurses
perceived nursing work environment and job embeddedness, the lower the
level of turnover intention.

Finally, factors influencing nurses’ turnover intention were confirmed as
being organization fit and organization sacrifice. Consequently, this means that
the more highly nurses perceive that their values to match those of hospital
organization and the more perceive the turnover-related costs, the lower the

level of turnover intention.

Based on these results, this study suggests the following:
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Firstly, in order to reduce the rate of nurses turnover, active efforts are
needed in hospitals and at the government to improve nursing work
environments such as sufficient nursing manpower. In addition it is suggested
that the concept of job embeddedness utilized in efficiently human resources
management.

Secondly, as organization fit and organization sacrifice of job
embeddedness have influences on turnover intention, systemic rotation
strategies involving compatibility with organization culture, value, working
position, as well as nurses characteristics must be considered. Further,
organizational-wide compensation systems should be implemented and
strategies adopted to create perceived among nurses of the turnover-related

costs of material and psychological benefits due to turnover.

Thirdly, internal consistency coefficients of ‘organization link’ and
‘community sacrifice’ showed low level. The results indicated that it was
needed to develop the instrument for measuring job embeddedness or to exam
the adaptability in further study.

Fourthly, further studies will be needed to consider the relationships
among nursing work environment and job embeddedness including various
regions and hospital size.

Finally, further studies is recommended that includes community-related
embeddedness in order to understand the multi-dimensional concept of job

embeddedness.

Key words: Nurses, Work environment, Job, Embeddedness, Turnover

intention
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