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B AETd AE v stk (Mikkelsen & Einarsen, 2001). A0S o=z #F
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2010; Simons, 2008), Il IZALE o R & AFolAE 12.2%~24.6%7H4] A7
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22, ol A4E, 2013).
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Table 1. General and Job—related Characteristics of the Subjects

(N=299)
Characteristics Categories n (%) M=+SD
<30 164 (54.9)
Age (yr) 30~39 99 (33.1) 30.2%6.79
40< 36 (12.0)
Marital state Married 112 (37.5)
Unmarried 187 (62.5)
Religion Yes 119 (39.8)
No 180 (60.2)
. Diploma 147 (49.2)
Education level >Bachelor 152 (50.8)
0.5~<5 131 (43.8)
Working experience (yr) 5~9 69 (23.1) 8.5+6.03
>10 99 (33.1)
Working experience in the <1 63 (21.1)
) 1~5 177 (59.2) 4.6+3.85
present unit (yr) =6 59 (19.7)
Medical unit 40 (13.4)
Surgery unit 60 (20.1)
Intensive care unit 49 (16.4)
Work unit Operation room 28 (1 9.4)
Emergency room 21 ( 7.0)
Outpatient 44 (14.7)
Others’ 57 (19.1)
Staff nurse 250 (83.6)
Position Charge nurse 30 (10.0)
>Head nurse 19 ( 6.4)
. Shift 210 (70.2)
Shift work Non shift 89 (29.8)
Employment status Permanent 260 (87.0)
Temporary 39 (13.0)
. . <200 49 (16.4)
Hospital size
200~300 76 (33.4)
(No. of beds) >300 174 (58.2)
Preceptor or mentor program ves 195 (65.2)
No 104 (34.8)
Functional method 111 (37.1)
Nursing care delivery system Team nursing 102 (34.1)
Mixed type 86 (28.8)
Experience of turnover ves 105 (35.1)
No 194 (64.9)

TOthers=Artificial kidney unit, Delivery room, Endoscopy room

,12,



2. tlge] A o) HF

RSk 2.7% o2 YERRT -8 H HFd FddA = s AAY 71
247 & Atk F&o] 6.7%= 7Hd Wol A 7F e Lol tia] 2= skA
TUHES A 4.3%, ‘Ul 4 #A-dste F8E& debAY v A HAJqTE
4.3%, Fo7b veol AaE ks AT 3.3%, A WellA e ooy A
a7t FAEAT 3.0%, T 7 HA2E w FAE AV Wwet vhgs By
3.0% o &2 Yetgon, AFAE AFF dAdA = T WIE SobFA 59 5

_0|L
F—HJR

dEs 2x Fotes s Wokdts 23] 1.3%% 7P wel ddsta o, %
g v =2 g dE A9 AP B Ao YERTH(Table 2).
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Sl Ao = Lpehdth(Table 3).
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Table 2. Experience of Workplace Bullying Acts

(N=299)
No bullyin Bullyin
Division Acts ving yine
n (%) n (%)
Unmanageable workload 276 (92.3) 23 (7.7)
Given impossible targets 282 (94.3) 17 (5.7)
Work—related . L .
) Withholding information 285 (95.3) 14 (4.7)
Bullying
Responsibilities removed 290 (97.0) 9 (3.0)
Work below level of competence 291 (97.3) 8 (2.7)
Being shouted or spontaneous anger 279 (93.3) 20 (6.7)
Excessive monitoring of work 286 (95.7) 13 (4.3)
Being humiliated or ridiculed 286 (95.7) 13 (4.3)
Reminders of errors or mistakes 289 (96.7) 10 (3.3)
Ignored or facing hostility 289 (96.7) 10 (3.3)
Person—related Your opinions ignored 290 (97.0) 9 (3.0)
bullying Insulting of offensive remarks 290 (97.0) 9 (3.0)
Being ignored or excluded 292 (97.7) 7 (2.3)
Persistent criticism of you work 294 (98.3) 5 (1.7)
Excessive teasing and sarcasm 295 (98.7) 4 (1.3)
Gossip about you 297 (99.3) 2 (0.7)
Accusations against you 297 (99.7) 2 (0.7)
Pressure not to use vacation etc 295 (98.7) 4 (1.3)
Intimidating behavior 297 (99.3) 2 (0.7)
Intimidation— . .
) Hints that you should quit 297 (99.7) 2 (0.7)
related bullying
Practical jokes against you 298 (99.7) 1 (0.3)
Threats of violence or abuse 299 (100) 0 (0.0)

Table 3. Prevalence of Workplace Bullying per Daily or Weekly for last 6 Months

(N=299)
Categories n %
Workplace bullying acts (= 2 acts) 53 17.7
Workplace bullying acts (< 2 acts) 246 823

,14,



3. WA 2AES ==Y A=

Ao AEstel 2245 A= Table 49 2t
o AEe] A 7hek 2AFEs= 54 W S et 3.017(SD=0.39)elR o, F3E =
e stel] tigh 14 AR TSI 3.3258(SD=0.50) 0.2 7HE m=%on, IAAFE
s} 2.8273(SD=0.62), H5#&F+3} 2.74%(SD=0.52)
o2 et 2 AT dAdAES AAAEESE 7P = st JF A st

o2 uUelgth At 2AEYe HAEE 2.92%

oty
w
—
ol
o
%)
)
I
3
(e}
i
>,
X
o%
B!

it
N
=
o
P
X
r'O
1>
_0|L
=
X0
rlr
oy

(SD=0.57)°] At}

Table 4. Descriptive Statistics of Variable

(N=299)
Variables M=£SD Range
Organizational culture 3.01+0.39 1-5
Relation—oriented culture 3.15%£0.70 1-5
Innovation—oriented culture 2.82%0.62 1-5
Rank—oriented culture 3.32%0.50 1-5
Task—oriented culture 2.74£0.52 1-5
Organizational commitment 2.92+0.57 1-5
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Table 5. Comparison of Experience of Workplace Bullying by General and
Job—related Characteristics
(N=299)
Bullying No bullying
Characteristics Categories 2 (p)
& n(%) (%)) Lp
<30 37 (22.6) 127 (77.4)
Age (yr) 30~39 15 (15.2) 84 (84.8) 8.36 (.015)
40< 1 (2.8) 35 (97.2)
i Married 18 (16.1) 94 (83.9)
Marital state Unmarried 35 (18.7) 152 (81.3) 034 (:339)
.. Yes 24 (20.0) 95 (80.0)
. 234
Religion no 29 (16.2) 150 (83.8) 077 (234)
) Diploma 31 (21.1) 116 (78.9)
Education level > Bachelor 22 (145) 130 (85.5) 224 (134
Working 0.5~<5 27 (20.6) 104 (79.4)
. (vr) 5~9 13 (18.8) 56 (81.2) 2.24 (.326)
expenence Ayr >10 13 (13.1) 86 (86.9)
Working <1 9 (14.3) 54 (85.7)
experience in 1~5 33 (18.6) 144 (81.4) 0.65 (.723)
present unit (yr) =6 11 (18.6) 48 (81.4)
Medical unit 6 (15.4) 34 (84.6)
Surgery unit 11 (18.3) 49 (81.7)
Working Intensiye care unit 6 (12.2) 43 (87.8)
) Operation Room 6 (21.4) 22 (78.6) 2.73 (.841)
unit Emergency room 4 (20.0) 17 (80.0)
Outpatient 7 (15.9) 37 (84.1)
Others' 13 (23.2) 44 (76.8)
Staff nurse 48 (19.3) 202 (80.7)
Position Charge nurse 5 (16.7) 25 (83.3) 4.52 (.105)
>Head nurse 0 (0.0) 19 (100)
. Shift 39 (18.6) 171 (81.4)
Shift work Non shift 14 (15.7) 75 (84.3) 039 (34D
Permanent 49 (18.8) 211 (81.2)
1.72 (.1
Employment status 1. oo vary 4 (10.3) 35 (89.7) 72 (137)
Hospital size <200 6 (12.2) 43 (87.8)
¢ ) 200~300 17 (22.4) 59 (77.6) 2.15 (.341)
(No. of beds >300 30 (17.2) 144 (82.8)
Preceptor or Yes 35 (17.9) 160 (82.1)
1.49 (.476)
mentor program No 18 (17.3) 86 (82.7)
Nursi Functional Method 18 (16.2) 93 (83.8)
ursing care )
del; Team Nursing 18 (17.6) 84 (82.4) 0.42 (.811)
elivery system  prived type 17 (19.8) 69 (80.2)
Experience of Y 17 (16.2) 88 (83.8)
xpert s 0.26 (.366)
turnover No 36 (18.6) 158 (81.4)

FOthers=Artificial kidney unit, Delivery room, Endoscopy room
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Table 6. Comparison of Perceived Organizational Culture by General and Job—related Characteristics

(N=299)
o _ 0oC1 oC 2 oC 3 OC 4
Characteristics Categories
M=£SD t or F (p) M=%SD t or F (p) M=%SD t or F (p) M=%SD t or F (p)
<30 3.2140.73 2.8740.62 3.2940.47 2.62+0.49° 9.02
Age (yr) 30~39 3.05+0.66 1.63 2.7240.65 1.81 3.3840.56 1.05 2.84+0.50"  (<.001)
(.179) (.166) (.350) .
40< 3.1240.71 2.8940.59 3.2940.42 2.94+0.58 a<b
. Married 3.1140.70 — 69 2.7840.63 —0.90 3.3840.53 1.80 2.9040.54 491
Marital state .
Unmarried 3.17+0.71 (.492) 2.8540.62 (.367) 3.2840.47 (.073) 2.64+0.48  (<.001)
N Yes 3.17+0.71 0.48 2.80%0.68 —0.47 3.3740.49 1.57 2.79+0.53 1.20
Religion
No 3.13+0.71 (.633) 2.8340.59 (.637) 3.2840.50 (.118) 2.71+.051 (.233)
_ Diploma 3.1640.69 0.15 2.80%0.54 —0.64 3.29+0.46 —0.88 2.66+0.48 ~2.69
Education level
>Bachelor 3.1440.72 (.879) 2.8440.70 (.524) 3.3440.53 (.380) 2.8140.54 (.008)
Work . 0.5~<5 3.2040.71 17 2.8540.60 046 3.29%0.45 040 2.5940.46° 12.62
oriimng expenence 5 _q 3.1840.70 : 2.83+0.63 : 3.3240.51 : 2744054  (<.001)
(yr) >10 3064070 313 og7s066 0029 3355055 C672) 9310520 Lop<c
Working  experience <1 3.2540.79 - 2.8340.65 . 3.2940.45 o1 2.6240.50 3.85
in present 1~5 3.1540.65 : 2.8240.57 ' 3.3340.49 ! 2.73+0.51®  (.022)
(.295) (.881) (.881) )
department (yr) >6 3.054+0.75 2.8140.76 3.3240.50 2.8840.55 a<b
Medical unit 2.934+0.62% 363 2.754+0.57 3.2140.52 2.7240.51
. . Surgery unit 3.2040.64"  (.002) 2.7940.56 2'§9 3.3040.47 2.26 2.65+0.44 2;2
Working unit Intensive care unit  3.0840.73% a<b 2.8640.62 (.010) 3.1840.55 (.038) 2.6140.50 (.014)
Operation room 3.18+0.77% 2.95+0.51 3.36+0.52 2.87+0.43
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Table 6. Comparison of Perceived Organizational Culture by General and Job—related Characteristics(Continued)

(N=299)
0C 1 0C 2 oC 3 0OC 4
Characteristics Categories M=+SD t or F (p) M=+SD tor F (p) M=+SD tor F (p) M=£SD tor F (p)

Emergency room 3.3840.54% 2.95%+0.51 3.25%0.41 2.58%+0.48

Outpatient 2.87+0.77° 2.53+0.60 3.50+0.53 2.93+0.61

Otherst 3.40+0.67" 3.01£0.75 3.39+0.42 2.8140.55
. Shift 3.17+0.66 0.69 2.86+0.60 1.49 3.29+0.47 0.46 2.68+0.50 ~3.30
Shift work Non shift 3.10£0.80  (490)  2.73%0.67  (137)  3.3840.47  (141)  2.89£0.54  (.001)
Permanent 3.14+0.69 —0.70 2.80+0.63 ~151 3.3420.51 2.08 2.76%0.52 1.95
Employment status Temporary 3.9240.79 (.484) 2.9640.55 (.131) 3.16+0.38 (.038) 2.59%+0.48 (.052)
Staff nurse 3.13+0.71 2.80+0.62 3.31£0.50 2.70+0.51° 4.46
Position Charge nurse 3.15+0.75 0.97 2.78+0.70 2.41 3.39+0.51 041 5 8740.56®  (019)
>Head nurse 3.3740.58 (.379) 3.1240.57 (.092) 3.34%0.50 (.663) 3.03+0.44° a<hb
o <200 3.40£0.69 3.43 2.84%0.60° 3.73 3.3240.44 2.57+0.50° 3.54
Hospital size 200~300 3.07£0.69°  (034)  2.66£0.60°  (025)  3.3140.42 0.02 2.8240.48°  (030)
(No. of beds) >300 3.13£0.70% a<h 2.89+0.64° a<b 3.30+0.43 (O76) 5 7440.53® a<b
Preceptor or mentor  Yes 3.15+0.74 -0.15 2.89+0.63 2.77 3.3240.53 0.37 2.76%0.54 1.23
program No 3.16+0.64 (.884) 2.68+0.59 (.006) 3.30+0.43 (.710) 2.69+0.48 (.220)
Nursing care delivery Functional Method — 3.25%0.70 514 2.79+0.64 a6 3.33+0.50 050 2.70£0.55 |29

Team Nursing 3.13+0.72 2.90+0.64 3.27+0.48 2.8140.49
system Mixed type 3.04+0.68 (.120 2.76+0.59 (.258) 3.35+0.51 (.555) 2.7240.50 (.276)
Experience of Yes 3.17+0.74 0.38 2.8140.65 —0.26 3.3140.47 —0.22 2.75+0.54 0.226
turnover No 3.34+0.69 (.706) 2.83+0.61 (.799) 3.32+0.51 (.823) 2.7340.51 (.821)

FOthers=Artificial kidney unit, Delivery room, Endoscopy room

OC 1=Relation—oriented culture, OC 2=Innovation—oriented culture, OC 3=Rank—oriented culture, OC 4=Task—oriented culture
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Table 7. Comparison of Organizational Commitment by General and Job-—related

Characteristics
(N=299)
o ' Organizational Commitment
Characteristics Categories
M=£SD tor F (p)
<30 2.87%£0.55 6.35 (.002)
Age(yr) 30~39 2.90£0.53 @ -
10< 3.2340.69 " a<b
. Married 3.03£0.57
Marital state Unmarried 5 8540.56 2.69 (.008)
.. Yes 2.98%+0.57
Religion No 9 8940.57 1.38 (.168)
. Diploma 2.83£0.58
Education level > Bachelor 4 0040 55 2.47 (.014)
0.5~<5 2.9+0.54
Working experience (yr) 5~9 2.83+0.56 2.73 (.670)
>10 3.03+0.62
) ) . <1 2.94+0.56
Working experience in present
1~5 2.89+0.58 0.96 (.383)
department (yr) =6 3.0040.56
Medical unit 2.89+0.41
Surgery unit 2.96%£0.55
Intensive care unit 2.85£0.58
Working unit Operation Room 2.72+0.67 1.12 (.346)
Emergency room 2.94%+0.59
Outpatient 2.92+0.62
Others' 3.0340.59
) shift 2.88+0.53
Shift work Non shift 3 0140 66 1.67 (.098)
Permanent 2.91+0.58
Empl —-0.42 (.678
mployment status Temporary 2.96x0.54 ( )
Staff nurse 2.88+0.55 *? 9.57
Position Charse nurse 2.90£0.57 ® (<.001)
>Head nurse 3.45+0.59 P a<b
. . <200 2.78+0.66
Hospital size
N ¢ ) 200~300 2.89%+0.53 2.11 (.124)
(No. of beds >300 2.97+0.56
Yes 2.99%+0.55
Preceptor or mentor program No 5 790,60 2.83 (.005)
. . Functional Method 2.81£0.59 i 3.60 (.029)
Nursing care delivery system Team Nursing 3.02%+0.52 <b
Mixed type 2.9240.58 ® a
. Yes 2.93%£0.62
Experience of turnover No 9 994055 0.20 (.839)

FOthers=Artificial kidney unit, Delivery room, Endoscopy room
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Table 8. Correlations between Experience of Workplace Bullying, Organizational

Culture and Organizational Commitment

(N=299)
Variables 1 2 3 4 5 6
1. Experience of workplace bullying 1
2. Relation—oriented culture —.14" 1
3. Innovation—oriented culture -.13" 63" 1
4. Rank—oriented culture 157 .05 -.09 1
5. Task—oriented culture -0.5 147 .35" 26" 1
6. Organizational commitment —-.17" 407 A8 .02 34" 1
*p<.05
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Abstract

The Relationships among Workplace Bullying, Organizational Culture, and

Organizational commitment in Nurses.

Kim, Young—Lim
Department of Nursing
Graduate School of Jeju National University

(Supervised by Prof. Park, Eunok.)

The purpose of this study was to investigate the relationship among nurses'
workplace bullying, organizational culture and organizational commitment. Participants
were 299 nurses who have worked more than 6 months from 5 general hospitals in
Jeju. Data were collected from August 28" to September 30", 2014 using a self—
reported questionnaire which contained workplace bullying, organizational culture, and
organizational commitment. The data were analysed by Cronbach's alpha, descriptive
statistics, t—test, ANOVA, % test and Spearman correlation coefficient using the

SPSS version 20.0.

The results of this study were as follows;

1. Of the participants, 17.7% reported experiences of workplace bullying.

2. The mean score of perceived organizational culture was highest in the rank
—related culture of 3.32 (SD=0.50) followed by relation—oriented culture of
3.15 (SD=0.70), innovation—oriented culture of 2.82 (SD=0.62) and task
—related culture of 2.74 (SD=0.52). The mean score of organizational
commitment was 2.92 (SD=0.39).

3. There was a significant difference in workplace bullying according to age

(F=8.36, p=.015). Nurses who were under 30 vyears old reported they

,38,



experienced workplace bullying more than those who were 40 or older.

There were significant differences in perceived relation—oriented culture
according to working units (F=3.63, p=.002) and hospital size (F=3.43,
p=.034). Nurses who were working in the outpatients department or in
hospitals of which beds were under 200 reported high level of relation
—oriented culture.

The results presented significant differences in perceived innovation—oriented
culture according to working units (F=2.89, p=.010), hospital size (F=3.73,
p=.025), or presence of a preceptorship or mentorship program (t=2.77,
p=.006). Nurses who were working in hospitals of which beds were 300 or
more or had a preceptorship or mentorship program in their working unit
showed high score of innovation—oriented culture.

There were significant differences in their perceptions of rank—oriented culture
according to working units (F=2.26, p=.038) and employment status (t=2.08,
p=.038). The permanent nurses perceived higher in the level of rank—oriented
culture than temporary nurses.

We found significant differences in task—oriented culture according to age
(F=9.02, p<.001), marital status (t=4.21, p<.001), education level (t=—2.69,
p=.008), work experience (F=12.62, p<.001), working experience in the
present department (F=3.85, p=.022), working unit (F=2.70, p=.014), shift
work (t=-3.30, p=.001), employment status (t=1.95, p=.052), position
(F=4.46, p=.012), and hospital size (F=3.54, p=.030). Those who were 40 or
older, married, had a bachelor's degree or higher, had a career of ten years or
longer, were non—shift workers, or had a position of head nurse or higher
turned out to have a high perception level of task—oriented culture.

Significant differences were found in the organizational commitment of the
participants according to age (F=6.35, p=.002), marital status (t=2.69,
p=.008), education level (t=—2.47, p=.014), position (F=9.57, p<.001),

presence of a preceptor or mentor (t=2.83, p=.029), and nursing care delivery
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methods (F=3.60, p=.029). Nurses who were 40 or older, were married, had a
bachelor's degree or higher, had a position of chief nurse or higher or were
working in a unit which have a preceptorship or mentorship program, or
provided team nursing turned out to have a high perception level of
organizational commitment.

4. The more the participants experienced workplace bullying, the higher they
were aware of rank—related culture (r=.15, p<.05). However they showed
lower scores on relation—related culture (r=-—.14, p<.05), innovation—related
culture (r=-—.13, p<.05), and organizational commitment (r=-.17, p<.05).
Organizational commitment was significantly related to relation—related culture
(r=.39, p<.05), innovation—related culture (r=.48, p<.05), and task—related

culture (r=.34, p<.05).

In conclusion, workplace bullying had significant correlation with the rank—related
culture, the innovation—oriented culture, the relation—oriented culture, and
organizational commitment. However, this result cannot be generalized to the
relationship among nurses' workplace bullying, organizational culture, and
organizational commitment in all the hospitals, because our research had been
performed with regional limitation.

There will be needed for comparative and repeated studies with nurses in different
areas to clearly demonstrate relations among workplace bullying, organizational
culture, and organizational commitment for desirable organizational culture and

organizational commitment among nurses.

Key words: nurses, workplace bullying, organizational culture, organizational

commitment
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