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ABSTRACT

The purpose of this study is to empirically analyze the improvement of
departmental performance after BSC adoption, focusing on divisions of Jeju
Special Self-Governing Province including administrative cities. The study
verified the effects of organizational culture and leadership on the performance
of BSC adoption. It also empirically verified whether a departmental
characteristic played a controlling role in the performance of BSC adoption.
The survey was conducted targeting departmental performance managers. The
results are summarized as follows.

First, it is shown that the performance of BSC adoption is significantly
affected by relationship—oriented organizational culture emphasizing mutual
trust and greater participation among the members of an organization. The
activation of relationship—oriented organizational culture is dependent on
inspiring a sense of belonging to an organization, making confidence based on
care and trust, and Dbuilding mutual cooperative relationship through
communication and participation among organizational members. It is
necessary to make an effort to raise organizational commitment and job
satisfaction so that organizational performance can be realized.

Second, departmental transformational leadership had no significant effect on
the performance of BSC adoption. This shows that leadership of middle
management has little influence in a division. In order to correct this, it is
needed to delegate more authority to middle managers without sticking to the
inflexible decision—-making system. And it is required to lay the foundation for
the development and demonstration of leadership competence. In difference
analysis between groups, a significant difference was shown. It is necessary
to build an organizational foundation by developing an inner leadership

development program so that leadership competence can be cultivated and



managed systematically through extended educational opportunities for leaders
of a department relatively lacking transformational leadership.

Third, the departmental characteristic as a moderating variable had no
significant effect on the performance of BSC adoption. It can be inferred that
the departmental characteristic was not considered when selecting
performance indicators in Jeju Special Self-Governing Province. Therefore, it
1s needed to improve the method of choosing the indicators without focusing
on quantitative ones for performance measurement.

Based on these results of the study, implications are suggested as follows in
order to steadily establish the BSC and successfully operate it.

First, the organizational culture should be developed by mixing the
strengths of diverse types of organizational culture so that it can be
supplemented according to the changing environment and organizational goals.

Second, transformational leadership had no significant effect on the
performance of BSC adoption. But the change and systematic management of
leadership 1s required as shown in the result of difference analysis between
groups.

Third, it is necessary to improve the method of BSC evaluation. The
burden of performance management should be reduced by harmonizing
quantitative and qualitative indicators, simplifying the items for evaluation,
and unifying similar areas. And negative recognition should be removed so as
not to be evaluation for evaluation.

BSC should be implemented and established in an organization through the
modification and change by reflecting organizational characteristics in
accordance with the change of the environment. The following studies are
suggested in the future.

First, the cooperation from local governments is absolutely required to
empirically analyze the performance of BSC adoption in those governments.

And total inspection should be made based on the real quantitative



performance data.

Second, it is necessary to analyze how the adoption of the BSC contributes
to organizational performance by linking external evaluation systems (.e.
governmental joint assessment, fiscal self-reliance ratio, etc.) And it is needed
to examine whether the application of the BSC 1is desirable in the
performance assesment of the central government, local governments and
public institutions, or whether the BSC should be applied in a
transformational way to other types of internally and externally integrated
assessment method, if there is need to adopt the BSC and operate it

continuously.
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