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[Abstract]

Study for Administrative Staffs’ Recognition for

the Structural Reform of National University

Kang, Myeong Suk

Major of Educational Administration Graduate School of Education Jeju

National University

Supervised by Professor Lee, In Hoi

This study was conducted to suggest a guideline for the direction of national
universities’ structural reform by comparing/analyzing how administrative
staffs in the filed recognize the structural reform policy of national
universities. The backgrounds of universities’ structural reform movement
through the analysis of current state-the need for the change of
characteristics due to the generalization of higher education and visible
insufficient new student enrollment in universities due to rapid reduction in
the number of students was organized as a theoretical background. And, the
trends of national university’s structural reform policy by government from
‘Government of People’ to ‘Park Geun-hye administration’ were reviewed.

A survey on basics, promotion method and effectiveness of national university
structural reform among 250 administrative staffs in ‘A’ national university
located in Jeju was conducted for the purpose of this study. Conclusions from

the analysis of data obtained are as follows:
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First, analysis result for university administrative staff’s recognition for the
basic items of national university structural reform showed that, in general,
the staffs regard the structural reform as a must and the reform is closely
relates with ‘me’. However, they did not understand well about the basic
object or detail of the structuralreform policy. On the other hand, they
recognized the visible insufficient new student enrollment in universities due
to reduction in the number of students as the most crucial reason for national
universities’ structural reform and suggested to place more emphasis on the
improvement of education and research policy to promote the structural
reform.

Second, analysis result for the recognition of the administrative staffs for the
promotion method of national universities structural reform showed that they
agree the connection between the promotion of the structural reform and
government-funded program while, in general, they showed, in all the
background variables, negative awareness on government's ongoing structural
reform policy’s effectiveness and rationality. 66.8% of the staffs answered that
the structural reform of national universities should be carried out by the
universities by themselves. 22.9% answered that government’s intervention is
needed for fear that possible war of attrition between universities including
management of evaluation index or point earning rather than essential
functioning as a university due to government initiated promotion of
structural reform.

Third, analysis result for the recognition of the administrative staffs for the
effectiveness of national universities structural reform showed that, for
positive effect, they anticipate it will boost the quality of education and
strengthen universities’ competitiveness with the institutional basis leading
uncompetitive universities’ improved management and promote overall capacity
for education while small number of the staff anticipated that university

member’s satisfaction will improved. And, for negative effect, many of the
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staff agreed the possible damage on autonomy of university, exacerbating
conflict between members and their lowered morale.

Conclusions based on analysis results above are as follows:

First, since a certain level of consensus about need for university structural
to cope with rapid reduction of students, even though it can take more time,
government authorities’ sufficient explanation and promotion should be
preceded rather than push ahead the government initiated unidirectional
university structural reform. Second, since structuralreform neglecting the
understand and recognition of the field of university will not gain
effectiveness, it is the most important to elevate the trust for policy and
vision by preparing structural reform policy which can be agreed by
universities—subjective of the reform and various approaches to narrow down
the gap between the recognition and understand for university. Third, the
shift of paradigm for university structural reform which put priority on the
boost of the quality of all the university education and balanced development
of regions is required. Fourth, structural reform accompanies disadvantage and
sacrifice of a certain individual and group. Therefore, effective plan for such

problem should be prepared in detail.
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