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[ Abstract]

A Study on the Development Plans for the
Integrated Elementary, Middle, and High School

Management in Jeju

- Focused on the Perception of Teacher, Staff and Parents -

Kim, Hong Jin

Educational Administration, Graduate School of Education, Jeju National University

Academic Advisor: Lee, In Hoi

The original purpose of integrated management schools is to change the
system of schools regarded not to meet the needs for universal education
through independent operation for the lack of students into the integrated
management system and enhance school effectiveness by using educational
resources connectively, operating educational activities integratedly, or
organizing student groups integratedly. Therefore, this study investigates and
analyzes the actual status of integrated management centering around the
integrated management of elementary, middle, and high schools located in Jeju
Special Self-Governing Province and also whether they are being operated
according to the original purpose of foundation and essentials so as to

provide development plans for it. To attain the study goal, this paper
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formulates the following study questions:

First, are the integrated management elementary, middle, and high schools
located in Jeju Special Self-Governing Province being operated according to
the original purpose of foundation and essentials?

Second, how are the teaching staff and parents belonging to the integrated
management elementary, middle, and high schools located in Jeju Special
Self-Governing Province recognizing the operation of the schools?

Third, what are the development plans and tasks to do for the current
integrated management elementary, middle, and high school?

To solve these study questions, a survey was conducted to all the teaching
staff of 190 at 5 integrated management elementary and middle schools and 1
integrated management middle and high school located in Jeju Special
Self-Governing Province and also 813 parents excluding the ones of the third
graders at Korea Beauty High School. And by analyzing the recognition of
teaching staff and parents on integrated management schools’ educational
goals, curriculum, life guidance, personnel affairs for teaching staff, and
administration and finance, the study attempts to build development plans.

And the study has drawn following conclusions: first, in order to increase
academic achievement, it i1s needed for lower school teachers to support
learning for underachieved students and also for upper school teachers in
charge of subjects to support learning for students excellent at a certain
subject. And to develop sociability, it is necessary to operate sociability
development programs in which elementary and middle school students can
participate together and also integrate and operate independent student bodies.
In particular, integrated management schools in Jeju are all located in farming
and fishing villages, so they see fewer cultural benefits, and in case of
elementary and middle school integration for 9 years and middle and high
school integration for 6 years, there is almost no group change, and they

have to stay in a stagnant environment, which may lead to reducing their
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interest in school life. Therefore, it is necessary to extend the opportunities
for field study to experience various social, cultural, art, or sport programs
through the shared utility of human and material resources.

Second, from the aspects of life guidance and personality education,
integrated management schools are more advantageous in that it can figure
out students’ family environment more easily with the connectivity of
siblings, perform long-term observation, and also recognize how students’
attitudes and psychology change. And having upper school students itself
plays roles in controlling lower school students, so using higher-grade
students, it is possible to maintain school order. However, upper school
students’ bad behavior may cause lower school students’ imitative learning, so
in consideration of the gap between the levels of schools, it is necessary to
devise various plans for life guidance and personality education.

Third, for the effects of integrating and operating subject matter education
activity, creative experiential activity, and after—school education activity, it is
needed to secure autonomy for the flexible operation of those activities. And
according to that, it is necessary to examine the development of integration -
operation guidance. Moreover, it is no exaggeration to say that the success or
failure of integrated management schools depends on what reasonable criteria
are adopted to integrated management schools to arrange teaching staff; thus,
it is urgent to make criteria to arrange teaching staff including principals and
vice-principals which are appropriate for the regional or school environment
characteristics.

Fourth, for the efficient utility of educational resources, it is needed to
promote shared utility and extension of human and material resources. To
realize this, it 1s necessary to secure teachers having double Ilicenses
applicable to several levels of schools, appoint adjunct teaching staff, integrate
the school bell system through the operation of the block time system,

increase facilities as well as teaching aids and apparatus that can be used by
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elementary and secondary school students together, and unify special classes
and apparatus managers, and also build standards for the teaching aids and

equipment at integrated management schools.
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