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[ Abstract]

The Influence of a Director’s Super
Leadership on Kindergarten Teachers’

Self-leadership and Expertise Development

Kim, Yoo kyung

A Major of Educational Administration

The Graduate School of Education, Jeju National University

Supervised by Professor: Park, Jung hwan

This study aims to examine the effect of a kindergarten director’s super
leadership on teachers’ self-leadership and expertise development. The study

issues are as follows:

First, how do kindergarten teachers recognize the director’'s super
leadership?

Second, what effects do kindergarten teachers’ individual variables(age,
academic background, career, type of workplace, working experience, and
location of workplace) have on self-leadership and expertise development?

Third, what effects does the Kkindergarten director’'s super leadership have

on teachers’ self-leadership?
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Fourth, does the kindergarten director’s super leadership affect teachers’
expertise development?
Fifth, does the kindergarten teacher's self-leadership affect teachers’

expertise development?

For this study, a random sampling was conducted among 131 teachers at
public and private kindergartens located in Jeju. The measuring methods
included a questionnaires on the director’'s super leadership, teachers’
self-leadership, and teachers’ expertise development. The reliability of the
used methods was .970, 901, and .938 respectively in Cronbach’s a coefficient.

The Cronbach’s a coefficient was calculated on the measuring methods, and
the frequency and percentage were also calculated to examine the general
characteristics of the study subjects. to examine the director’'s super
leadership recognized by the teachers and teachers’ self-leadership depending
on the background variables, the average and standard deviation were
calculated, which was followed by the F-test and T-test.

To examine the relation between the director’'s super leadership and
teachers’ self-leadership and the effects of the director’s super leadership on
teachers’ expertise development, Person’s correlation and multiple regression
analysis were adopted. The data above was processed by means of SPSS
18.0 program.

The findings are as follows:

First, it turned out that the level of the director’'s super leadership
recognized by teachers was higher than the average, and that sub-factors of
super leadership included encouragement and direction, modeling, goal-setting,
compensation, and reproof in the order, which were all recognized as higher
than the average level. Super leadership means leadership to lead individual
teachers to act based on their own judgment and take the responsibilities as

a self-leader. Hence, it is vital to demonstrate super leadership according to
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individual teachers’ characteristics.

Second, as to the effects of kindergarten teachers’ individual variables on

the teachers’ self-leadership, it turned out that as the kindergarten teacher in
Seoguiposi was older, had a higher level of educational background, and was
more experienced, the level of self-leadership was higher. This indicates that
a teacher’s self-leadership can be enhanced with a lot of experience and
knowledge from a wealth of career. Thus, teachers need to put forth a lot of
efforts into improving their own self-leadership.
As to the effects of kindergarten teachers’ individual variables on their
expertise development, it turned out that as the kindergarten teachers in
Seoguiposi and in public agencies were older, had a higher level of
educational background, and were more experienced, the level of expertise
development was higher. The level of expertise development of teachers at
public organizations was higher than that of those at private organizations
because public school teachers were supposed to complete certain hours of
autonomous or vocational training courses and thus had more opportunities of
self-development.

Third, in the regression analysis regarding the effects of the director’'s
super leadership on teachers’ self-leadership, it turned out that the effects on
behavioristic strategy development had the explanatory power as high as 229
and the effects on cognitive strategy development as high as 18%
respectively. This result indicates that the effects on behavioristic strategies
were more significant. Thus, super leadership is expected to help teachers
develop self-leadership by practicing in action rather than having philosophies
or concepts. As super leadership plays such an important role with regard to
teachers’ self-leadership, the ways for directors to cultivate super leadership
need to be sought.

Fourth, as to the effects of a director's super leadership on teachers’

expertise development, it turned out that the explanatory power of
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sub-variables - ability, knowledge, and conviction - was 18%, 1796, and 13%
in the order. Super leadership stimulates and facilitates the potentials of
self-leadership within teachers, grants them a right to autonomy, and induces
their expertise development. Hence, super leadership and teachers’ expertise
development are in a close relationship.

Fifth, as to the effects of teachers’ self-leadership on their expertise
development, it turned out that the explanatory power of sub-variables -
ability, knowledge, and conviction - was 61%, 54%, and 41% in the order.
Self-leadership i1s a combination of behaviors and cognitive strategies used to
exercise one's influence on him/herself, which facilitates the teacher to make
greater achievements. The key factor when it comes to a teacher’'s expertise
1S to secure autonomy over what he is doing. Thus, self-leadership and

expertise development are in a close relationship.
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