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e A 3 YA 3.08 3.31 3.23 658
SIPARUS 2.43 2.73 2.63 707
A2 A 3.12 3.32 3.25 470
A7 3.43 3.56 3.52 543
=] A (LT 3.21 3.18 3.19 534
oy | 878 WA 3.36 3.58 3.51 533 2279 | 024
= A A 7k 3.60 3.80 3.74 487
2 A 3.40 3.53 3.49 424
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P<.05, P<.01
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[ABSTRACT]

A Study on the Leadership Types of Department
Head and Perception of Job Satisfaction
— Focused on the New Local Civil Officials

In Jeju Special Self-Governing Province -

Ko, Yeong Geon

Educational Administration, Graduate School of Education

Jeju National University

Supervised by Professor: Lee, In Hoi

This is a master’s thesis of pedagogy submitted to the committee of the
graduate school of education, Jeju National University, in August, 2013.

This study aims to suggest proper types of leadership that can enhance job
satisfaction of new civil officials by examining differences in recognition of job
satisfaction and department head leadership depending on the background
variables(sex, age, academic background, division, and area of expertise) of
new civil officials in a public organization and the relation between types of
department head leadership and job satisfaction of new civil officials. To this
end, a survey was conducted among 250 civil officials who were employed
from 2008 to 2012 in Jeju Special Self-governing Province, and the results are
as follows:

First, as to the types of department head leadership, the average of
transformational leadership was higher than that of transactional leadership. As
to job satisfaction, the level of job satisfaction with motivation factors was

higher than that of hygiene factors.
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Second, as to the distinction of sex in job satisfaction, it turned out that
women had a higher level of job satisfaction than men in all sub-variables
except a sense of responsibility. As to positions, class 9 turned out to have a
higher level of job satisfaction than class 8. Statistically significant difference
was shown only in hygiene factors and motivation factors among background
variables.

Third, as to the distinction of sex in department head leadership, it turned
out that the level of women was higher than that of men. As to positions,
class 9 turned out to have a higher level of job satisfaction than class 8.
Statistically significant difference was shown only in transactional leadership
and transformational leadership among background variables.

Fourth, as to the transformational type of department head leadership, the
recognition of hygiene factors and motivation factors was higher than the
transactional type of leadership in general. Besides, as to difference in job
satisfaction regarding the 10 sub-variables of positions, where statistically
significant difference was found among background variables, the level of job
satisfaction was higher in terms of hygiene factors in class 9 than in class 8.
The level of job satisfaction in terms of motivation factors was higher in class
9 than in class 8 except recognition of task performance.

Based on the findings above, the following conclusion is presented:

First, department heads should understand the role of women to enhance job
satisfaction of female workers that is relatively low and also provide events or
education opportunities for women in the division to enhance their satisfaction
with relationships. In addition, they need to evaluate the performance of their
specific tasks in a just manner. It 1s vital for a department head to help new
civil officials understand the role of public officials and have the fundamental
commitment as civil servants. they also need to conduct education programs
so that new civil officials can be satisfied with work especially regarding
human resource management, growth and development, and a sense of
responsibility, in which significant differences were observed in recognition of
job satisfaction depending on different positions.

Second, department heads should seek ways to taken women into
consideration and to stimulate their intelligence since female workers, compared
to male workers, recognize the department head’s consideration and intellectual
stimulation as negative. Besides, The human resource development center(a

public official education agency) needs to newly establish a ‘transformational
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leadership education program’ so that department heads can exercise a more
effective type of transformational leadership than transactional leadership
particularly for class 8 public officials.

Third, the level of job satisfaction is heightened as a department head
exercises transformational leadership before workers more actively. Hence, it
would be more effective for them to exercise transformational leadership
especially regarding such factors as working condition, policy and
administration, human resource management, a sense of achievement, and
growth and development, which involve significant difference in recognition
depending on types of leadership. Besides, department heads also may put
forth efforts to recognize and satisfy workers’ needs in other factors whose
level of satisfaction is relatively low such as rewards, human resource
management, acknowledgement of task performance, and policy and

administration.
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