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ABSTRACT

Mediating Effects of Basic Psychological Needs between

Transformational Leadership and Job Performance

Seong-Oh Heo

Department of Human Resource Management
Graduate School of Business Administration
Jeju National University

Supervised By Professor Bu-FEon Ko

Over the past 30 years, considerable research effort has been invested in the
area of transformational leadership and charismatic leadership as classified the
leadership theory for change and innovation of organizations. Transformational
leadership theory has been recognized outstanding theory as published more than
80 articles in the major publications like Korean Management Review, Korean
Academy of Organization and Management, Korean Journal of Management, Korean
Academy of Human Resource Management and so on.

On the other hand, did not try anything research in the perspective of needs
theory on how transformational behaviors by leaders effect job performance
through human needs. Furthermore, almost few trial that basic psychological
needs(autonomy, relatedness, competence) are on the edge of the research area in
education and sports psychology has applied for the business area since the needs
theory has been argued. As a result, the aim of this study is to account for the
mediating mechanism by psychological needs in the links of transformational

leadership and job performance.



This researcher conducted to prove 3 hypothesis comprehensively. Hypothesis
are 1) transformational leadership will positively affect basic  psychological
needs(autonomy, relatedness, competence), and job performance(task performance,
contextual — performance), 2) basic  psychological needs will affect job
performance(task  performance, contextual performance) 3) basic psychological
needs will mediate the relationships between transformational leadership and job
performance(task performance, contextual performance).

In order to successfully accomplish the purposes, it is designed to collect data
from employees who have worked for companies in three service area, local
government or state-owned companies, and privately-owned companies, Jeju
province. Therefore, the current study aims to conduct quantity research by
questionnaire, as a result the questionnaire were composed of four parts 1)
demographic variables(sex, age, tenure), 2) transformational leadership developed
by Bass & Avolio(1999), 3) basic psychological needs developed by moregeson &
humphrey(2006) and by Lee(2007), and 4) williams & Anderson(1991). All data
utilized were 247 employees to prove it.

The findings are, 1) that transformational leadership has an significant effect to
both targets positively partially. transformational leadership is proved as a crucial
variable to explain the reason why employees carry out job performance. Whereas
the 1impact of transformational leadership has different results to hasic
psychological needs. The autonomy needs and relatedness needs were affect from
transformational leadership but need for competence had no significance by it. 2)
Basic  psychological —needs  successfully explain  the job  performance(task,
contextual). All needs had significant impact in the relations. 3) Mediating effects
are partially supported. Needs for autonomy was not supported the relationship
between transformational leadership and task performance, needs for relatedness as
well. However, needs for competence was an imperative variable in the links
between transformational leadership and task performance, fully mediated the

relationship. ~ The links  between transformation leadership and contextual

_Vi_



performance were partially mediated by all needs.

The implications of study are as follows. First, The relation in transformation
leadership and job performance was proved with significant effects, as well the
leadership contribute to the needs for employees. Second, basic psychological
needs are an antecedents to account for job performance, in other words, the
proposition on which individual needs give rise to those behaviors is supported
through this paper almost first. Third, transformational leadership and job
performance in relation to the mechanism of the basic psychological needs have

been 1dentified.

— Vil —
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3t @44y Abd o] tH(Steers, Mowday, Shapiro, 2004).

2 5 7](motive) el th. &7]o]&ef o

Jex & Britt(2008) 2]

9. R AT AE

[e3]
2R

Holx

T(needs), 21434 (cognitive process), 353 2] (behavioral

approach), #7172 A A (self-determination), Z%7]%+(Job-based) 2. & %7]F3 <

)

o

i
i)

T-o Al & (needs)

Murray(1938)& *

3 A¥dd. 2

=
=

2010). Maslow(1943)+= ¢

o
5,

A 2] A & (physiological needs), ¢+ £+ (safety needs), °§ 74
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2 A<47+8 9 (Jove and belongingness needs), ¥ 7S -(esteem needs), A+7]4

d & T (self-actualization) 2 -8t 72 @A 8] S47F SFHAS A5 FAS
T2 &57F ol sdtta F3 o] ¢k A<l &FolEe]  Alderfer(1969)°l
od FAHLG I1E &35 AYES(existence), TS F(relatedness), AL
T(growth) 2 T8t &571 fiAA oz w8ty Hus zF &7 FA
Z-gste] &3t 2 o Aok FEgr

Azre] &= UaFS-F(viscerogenic needs) e} ©] ZHE-*(psychogenic needs) =
Tw¥tH(Murray, 1938; ¢+9-&, 2010). U&= 71U SFoln UdwbH o
2 ARSI dEEn o) A& = A &2 5 A4, 43, B9 S
o] gto|th(ghE]-g, 2010).

T OE T2 A7 S99 YA S (physiological needs), A2 &7
(psychological needs), AF3]% &-(social needs)? 37HA = FEH}H(Reeve,
2005). AA, BA &= A5, s, A8 SolH, 4, Ag4 &9 A&
A (autonomy), %54 (competence), TAA (relatedness)o] ™, A A, A3 4 &
+ A F S (achievement needs), %1ef-Z1'd & (affiliation and intimacy needs),
H & (power needs)= T ¥ T}
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DA o) EAG = WHE = Jidol obYH(Ryan & Deci, 2002). A&7 7=
FEol AaAQl B HArEA Al &), 71E, ot g H™, 2 A o] A
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& Kaplan, 2003). °]& 3t &4 S4= FHH Ao o3 FAdFHH Azd
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Q1A A (perceived locus of control), 2] A (volition), #|Z+¥ 1€ (perceived
choice)®] S A-gol oz ZFAsA Hr.
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