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<Table 1> General and Job-related Characteristics of the Subjects

(N=239)

Variables Categories N (%)
<25 41 (17.2)
Age (yr) 25-29 93 (38.9)
30-39 81 (33.9)
>40 24 (10.0)
) Diploma 177 (74.1)
Educational level > Bachelor 62 (25.9)
Marital status }\J/[r;rrrll?g;ed lgg Eg?g;
Religion Have 81 (33.9)
Have not 158 (66.1)
Hospital size 200-299 124 (51.9)
(No. of beds) >300 115 (48.1)
Medical unit 67 (28.0)
. Surgical unit 71 (29.7)
Working department Special unit” 70 (29.3)
Others' 31 (13.0)
Position Staff nurse 186 (77.8)
Charge/Head nurse 53 (22.2)
<1 17 ( 7.1)
Clinical experience 1°<3 20 (2L.0)
(vr) 3-<5 40 (16.8)
5-<10 65 (27.3)
>10 66 (27.7)
<1 46 (19.5)
Clinical experience 1-<3 75 (31.8)
in present department 3-<5 55 (23.3)
(yr) 5-<10 48 (20.3)
>10 12 ( 5.1)
<150 22 (10.1)
M??Slggo;iliiy 151-200 164 (75.2)
’ >201 32 (14.7)
Type of work Shift 197 (82.8)
Non shift 41 (17.2)
. . <40 65 (27.7)
WOE}I]{;I;Ig time per week A1-45 49 (20.9)
>46 121 (51.5)
Employment status Full-time 214 (89.5)
Part-time 25 (10.5)

*Special unit=Operation room, Intensive care unit, Emergency room

'Others=Artificial kidney unit, Mixed unit
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<Table2> Level of Self-efficacy, Collective Efficacy, and Organizational

Effectiveness
(N=239)

Variables Minimum Maximum M+SD
Self-efficacy 2.18 4.76 3.52+0.43
Collective efficacy 1.86 5.00 3.58+0.48
Organizational effectiveness

Job satisfaction 1.30 4.35 2.97+0.44

Organizational commitment 1.00 4.83 3.10+£0.52
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<Table 3> Differences in Self-Efficacy and Collective Efficacy by
General and Job-related Characteristics

(N=239)
) ) Self-efficacy Collective efficacy
Variables Categories
M+SD tF p M+SD t/F p
<25 3.46+0.43" 3.79+0.45"
25-29 3.44+0.39" 349+0.51"
Age (yr) 30-39 3574045 474 .003 35440.44 442 .005
>40 3.78+0.43" 3.68+0.46
Educational Diploma 3.51+041 3.57+048
level >Bachelor 3.56+0.49 0,78 434 3.59+0.49 0.23 815
. Unmarried 3.46%0.42 3.56+0.49
Marital status Married 3.66-0.43 3.33 .001 3614047 061 .543
.. Have 3.57+0.42 3.52+0.49
Religion Have not 3.50+0.44 1.37 171 3.60+0.48 -1.36 .174
Hospital size  200-299 3.52+043 3.62+047
(No. of beds) =>300 3.52+0.44 0.1 913 3.53+0.50 148 140
Medical unit 3.58+0.51 3.64+0.44
Working Surgical unit 3.46+0.44 3.51+0.48
department Special unit” 3.55+0.37 L9315 3.66+0.48 253 008
Others' 3.48+0.33 3.43+0.55
Staff nurse
.. 3.49+0.42 3.60+0.48
Position Charge/Head 365045 -2.48 014 3514051 111 .268
nurse
<1 3.52+0.49 3.95+0.43"
Clinical 1- <3 3.47+0.42 3.60+0.53"
experience 3- <5 3.50+0.42 222 068 3.47+051° 3.28 .012
(yr) 5- <10 3.45%0.39 3.54+0.42"
>10 3.65+0.46 3.58+0.47"
Clinical <1 3.49£0.51 3.74+0.42
experience 1- <3 3.52+0.42 3.56+0.50
in present 3- <5 3.55+0.42 042 793  3.48+0.47 1.97 100
department 5- <10 3.49+0.39 3.57+0.48
(yr) >10 3.64+0.46 3.62£0.62
Monthly <150 3.51+0.47 3.79+0.39
salary 150-200 3.48+0.40 6.46 .002  3.55%0.49 249 .085
(10,000won) >201 3.77+0.47 3.60+0.54
Shift 3.49+0.43 3.57+0.49
Type of work Non shift 3.6440.44 -1.96 .051 3.6440.45 -093 .356
Working time <40 3.55+0.43 3.66+0.43
or wefk (hr) 41-45 3.50+0.49 060 548 351+0.51 236 .097
P >46 3.48+0.36 3.54+0.55
Employment Full-time 3.53+0.43 3.58+0.49
status Part-time 3.41+0.46 135180 3.56+0.50 0.19 .80

“Special unit=Operation room, Intensive care unit, Emergency room; "Others=Artificial
kidney unit, Mixed unit; a,b=Scheffe-test
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<Table 4> Differences in Organizational Effectiveness by General and
Job-related Characteristics

(N=239)
Organizational effectiveness
Variables Categories Job satisfaction Organizational commitment
M+SD t/F ) M+SD t/F D
<25 3.11+0.42 3.12+0.65"
25-29 2.90+0.41" 3.04+0.39"
Age (yr) 30-39 089+042> OM 0L sgi g 812 <001
>40 3.24+0.55 3.56£0.67%
Educational Diploma 2.97+0.43 3.08+0.50
level >Bachelor 2.97+0.48 0.07 943 3.16+0.57 105293
. Unmarried 2.98+0.40 3.03£048
Marital status Married 2.95+0.54 0.35 7124 3944056 290 .004
.. Have 3.00+0.47 3.17+0.54
Religion Have not 9.96+0.43 0.67 505 3.060.50 1.69  .092
Hospital size 200-299 3.00£0.44 2.99+0.52
(No. of beds) =300 2.94+0.45 1ol 314 3.21+0.49 322001
Medical unit  2.91+0.40 3.16+0.45
Working Surgical unit 3.07£0.41 3.13%0.49
department Special unit®  2.98+0.46 261 052 3.04+0.53 0.9 AI8
Others' 2.84+0.53 3.02+0.66
Staff nurse
.. 2.96+0.42 3.07+049
Position Charge/Head 3014053 -0.71 481 3.90+0.59 148 143
nurse
<1 3.21+0.38 3.14+0.66
Clinical 1- <3 2.98+0.43 3.10+0.50
experience 3- <5 2.99+042  2.04 .090 3.10+0.39 047 755
(yr) 5- <10 2.88+0.40 3.03£0.50
>10 2.99+0.50 3.15+0.57
Clinical <1 3.00+0.44 3.03£0.55
experience 1- <3 2.94+0.43 3.07+0.45
in present 3- <5 298+046  1.32 .264 3.18+0.53 234 065
department 5- <10 2.92+0.35 3.03+0.51
(yr) >10 3.22+0.61 3.46+0.62
Monthly <150 3.10+0.36 3.18+0.33
salary 150-200 2.95+043  1.39 251 3.04+0.53 6.15  .003
(10,000won) >201 3.01+0.57 3.38+0.53
Shift 2951041 3.05£049
Type of work Non shift 3.0840.55 135 182 3314057 271  .009
Working tim <40 3.16£0.41% 3.18+0.57
e;’ Weegk (hre) 41-45 2.93+055° 800 <001 3.13+054 209 .188
P >46 2.90+0.38" 3.04+0.48
Employment Full-time 2.98+0.46 3.12+0.52
status Part-time 2.90+0.32 084 401 2.93+0.44 L7 08l

“Special unit=Operation room, Intensive care unit, Emergency room; 'Others=Artificial
kidney unit, Mixed unit; a,b=Scheffe-test
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<Table 6> Factors Affecting Organizational Effectiveness by Multiple

Regression Analysis

(N=239)
Organizational . .9 2
effectiveness Variables B SE B t (p) Partial R© R
Self-efficacy 026 043 025 404 (<001) 94 94
Job

satisfaction  Collective efficacy 017 048 018 292 (001) 44 134

Working time B
per week 001 710 015 -238 (018 2.0 154

R*=15.4, Adj. R*=14.3, F=14.05, p<.001

Self-efficacy 041 043 033 529 (<o) 115 115
gﬁﬁgﬁggﬁ Hospital size 023 050 021 346 (001) 45 160
Shift work 022 038 016 258 (01D 25 185

R*=154, Adj. R*=174, F=16.13, p<.001
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Abstract

The Effects of Nurses’ Self-Efficacy and Collective Efficacy
on Organizational Effectiveness

Kang, Gun—saeng
Department of Nursing
Graduate School of Jeju National University

(Supervised by Prof. Kim, Jeong-Hee)

The purpose of this study was to investigate the relationships among
self-efficacy, collective efficacy, and organizational -effectiveness—job
satisfaction and organizational commitment to provide basic data for
enhancing the efficient management of human resources In nursing
organization.

Data were collected from 239 nurses who had worked for more than 6
months in five general hospitals, ] province. A self-reported questionnaire
was used to assess the participants general and job-related characteristics,
self-efficacy (by Sherer and colleagues Self-Efficacy Scale, 1982), collective
efficacy (by Riggs & Knight' Collective Efficacy Beliefs Scale, 1994),
job-satisfaction (by the Minnesota Satisfaction Questionnaire-Short Form,
1967), and organizational commitment (by Mowday and colleagues’
Organizational Commitment Questionnaire, 1979). The data were analyzed by
Cronbach’s alpha, descriptive statistics, t-test, ANOVA, Pearson’s correlation
coefficient and stepwise multiple regression using the SPSS 18.0 program.
The results are as follows;

1. The mean self-efficacy score was 3.52, which indicated that the score

was lower than that of those nurses who worked in large-sized general
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hospitals of the metropolis, but was similar to that of nurses who worked in
general hospitals of the provinces. The mean collective efficacy score was
3.58, which indicated that the score was higher than that of the government
officials, but lower than that of nurse who worked in general hospitals of the
provinces.

The mean job satisfaction score was 2.97 and the mean organizational
commitment score was 3.10. These scores were similar to those of the nurses
who worked in general hospitals in national wide, but lower than those of
those working in large-sized general hospitals of the metropolis.

2. Self-efficacy was significantly different in age (p=.003), marital status
(p<.001), position (p=.014), and monthly salary (p=.002). Also, collective
efficacy was significantly different in age (p=.005) and years of -clinical
experience (p=.012).

3. Job satisfaction was significantly different in age (p=.001) and weekly
working time (p<.001). In addition, organizational commitment showed
significant differences in age (p<.001), marital status (p=.004), monthly s
alary (p=.003), hospital size (p=.001), and type of work (p=.009).

4. Self-efficacy was significantly related to collective efficacy (p<.001), job
satisfaction (p<.001), and organizational commitment (p<.001). Collective
efficacy was significantly related to job satisfaction (p<.001).

5. Multiple regression showed that the self-efficacy was the main factor of
affecting job satisfaction (p<.001), which explained 14.3% of the variance for
the nurses’ job satisfaction together with collective efficacy and weekly
working time (p<.001). In addition, the primary factor of affecting
organization commitment was also self-efficacy (p<.001), which accounts for
17.4% of the variance for the nurses’ organizational commitment together with
hospital size and type of work (p<.001).

Consequently, these findings indicated that self-efficacy and collective

efficacy contributed to the job satisfaction and organizational commitment.
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Based on these results, this study suggests the following;

1. It i1s needed to develop the programs for the nursing practice
enhancement and career development and establish the strategies for
improving the efficacy of nurses, in particular for nurses in the twenties and
thirties, who reported the lowest score of the self-efficacy and collective
efficacy.

2. The self-efficacy and collective efficacy scores were lower than that of
the nurses who worked in large—sized general hospitals of the metropolis, and
the organizational effectiveness such as job satisfaction and job commitment
were lower as well. The organizational effectiveness may be influenced by
work conditions, such as working time, hospital size, nursing delivery service
system, type of work, and nurse—patient ratio. Therefore, further studies will
be needed to consider nursing work conditions including various regions and
hospitals, the grade of nursing management, and nursing delivery service
system.

3. This study showed that collective efficacy was not significantly related
to the organizational commitment, while the previous studies showed that
collective efficacy related to the organizational effectiveness such as job
satisfaction and organizational commitment. In fact, there were few studies on
the relationships between “efficacy” and organizational effectiveness in nursing
organization. Therefore, it is needed to examine the relationships between

nurses’ efficacy and organizational effectiveness.

Key words: self-efficacy, collective efficacy, nurses, organizational

effectiveness
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