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SUMMARY

Structural Relationships among Basic Psychological needs,
Goal orientation, Intrinsic job motivation, Outcome variables and
Moderating effect of Empowering leader behaviors

Sung-Doo Kang

Department of Business Administration
Graduate School

Jeju National University

Supervised by professor Young—Soon Kang

In this study, we mainly conducted three -categories regarding the
psychological mechanism which influences the behavior of employees. First,
we demonstrated the linear relationship among three factors of basic
psychological needs(autonomy, competence and relatedness). Second, we
demonstrated the structural relationship among basic psychological needs as
the independent variable, goal orientation(proving goal orientation, learning
goal orientation and avoiding goal orientation) and intrinsic job motivation as
the mediating variable and subjective career success and adaptive performance
as the resulting variable. Third, we demonstrated the moderating effect of
empowering leader behavior between basic psychological needs and goal
orientation or basic psychological needs and intrinsic job motivation. We
conducted research samples for the analysis with 348 employees in Jeju
Special Self-Governing Province. The result of the empirical analysis is as
follows.

First, it indicated that autonomy and relatedness which are sub-factors of

basic psychological needs positively influenced competence.



Second, it indicated that learning goal orientation and proving goal
orientation positively influenced competence while autonomy and relatedness
did not directly influence competence, meaning that autonomy and relatedness
influenced learning goal orientation and proving goal orientation through
competence. Also, it showed that only autonomy negatively influenced
avoiding goal orientation while competence and relatedness did not influence
avoiding goal orientation.

Third, it indicated that autonomy, competence and relatedness positively
influenced intrinsic job motivation. Also, it showed that autonomy and
relatedness directly influenced intrinsic job motivation while they indirectly
influenced intrinsic job motivation through competence.

Fourth, it indicated that only learning goal orientation positively influenced
intrinsic job motivation while proving goal orientation and avoiding goal
orientation did not influence intrinsic job motivation, meaning that basic
psychological needs indirectly influenced intrinsic job motivation through
learning goal orientation.

Fifth, it indicated that only proving goal orientation positively influenced
subjective career success which is the resulting variable while learning goal
orientation and avoiding goal orientation did not influence subjective career
success. Also, it showed that three sub-factors of goal orientation did not
influence adaptive performance.

Sixth, it indicated that intrinsic job motivation positively influenced
subjective career success and adaptive performance which is the resulting
variable.

Seventh, it demonstrated that there was the moderating effect of
empowering leader behavior between basic psychological needs and goal
orientation or basic psychological needs and intrinsic job motivation.

The suggestion of the result in this study is as follows.

_Vi_



First, we provide academically and practically meaningful information by
demonstrating the linear relationship among basic psychological needs which
have been studied in pedagogy and psychology fields. In this study, we
studied competence and relatedness and demonstrated that autonomy and
relatedness are predisposing factors of competence even though studies in
business administration field have focused on autonomy, meaning that
employees consider the needs for autonomy and relatedness as a tool to
ultimately show their competence. The result of this study suggests that the
effort to improve competence of employees is important and it logically
implicates the need of human resource development for improving competence.

Second, we expanded the range of the existing studies on goal orientation
by demonstrating the relationship between basic psychological needs and goal
orientation. In fact, the existing studies on goal orientation in business
administration field have focused on environmental factors such as leadership
as predisposing factors of goal orientation while studies on psychological
factors which promote goal orientation have not been presented. This study
academically and practically shows a meaning that we identified the
relationship with goal orientation by selecting basic psychological needs which
can be innate and developed. As a result of this study, it showed that only
competence significantly influenced learning goal orientation and proving goal
orientation, meaning that the factors, which make employees in the
organizational environment show the behavior of goal orientation are related
to competence.

Third, it indicated that three basic psychological needs significantly
influenced intrinsic job motivation in the relationship with basic psychological
needs, goal orientation and intrinsic job motivation as highlighted in the
self-determination theory while only learning goal orientation significantly
influenced intrinsic job motivation through goal orientation. Also, it showed

that intrinsic job motivation positively influenced subjective career success

= Vil -



and adaptive performance which are the resulting variable while learning goal
orientation did not influence subjective career success and adaptive
performance, meaning that learning goal orientation is a variable that
influences subjective career success and adaptive performance through
intrinsic job motivation. However, it indicated that proving goal orientation
did not influence intrinsic job motivation while it significantly influenced
subjective career success. The above result demonstrates that learning goal
orientation and proving goal orientation differently influenced subjective career
success and adaptive performance. In other words, learning goal orientation
influenced outcome or performance variable through psychological variables
while proving goal orientation is considered as the variable which can directly
influence outcome or performance variable. Specifically, we need to consider
that adaptive performance is the variable which is connected to the long-term
performance in a company and consider proving goal orientation for the
short-term performance and learning goal orientation for the long-term
performance as important factors.

Fourth, we emphasize the importance of leader’s role in promoting goal
orientation and job motivation of employees in an organization. As a result of
this study, it indicated that basic psychological needs influenced goal
orientation and intrinsic job motivation more for subordinates who highly
recognize superior’'s empowering behavior, meaning that the importance of
leader’s role is emphasized when basic psychological needs are changed into

goal orientation and intrinsic job motivation.
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square Residual), GFI(Goodness of Fit Index), AGFI(Adjusted Goodness of Fit
Index), NFI(Normed Fit Index), IFI(Incremental Fit Index), TLI(Tucker Lewis
Index), CFI(Comparative Fit Index), RMSEA(Root Mean Square Error of
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Oll

T x*=p>.0501¥ %3, GFIE= 0.9, AGFIE= 0850140 %3
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<E NV-1> SEAF1EAES ) Fd el
24| H= wzge | =x Cronb | 7Id
2ol | 9= | gu | g | EEH T TS| CR | SMC | ach’s | A8 | AVE
< < §]:H 74]‘1“ 9— ]’ ) s
T T s alpha =
Selft
0.759 | 0.872 0.576
setif
0.820| 0612| 17558 | 0.673
&4 5 5 Setfs
0844 | 0590 | 15495| 0.713 911 | 837 | .508
setf4
0.865| 0505| 16.011| 0.749
setfS
0.787 | 0649 | 14.099| 0.620
Seifo
0.727 | 0510 0.528
Self7
0.830 | 0294 | 13.636| 0.689
54 5 5 Selfs
0.840 | 0313 | 13.153| 0.705 79| 885 | .608
seif9
0.865| 0280 | 12667 | 0.749
selfto
0690 | 0628 | 11.856| 0.476
SelfTt
0.769 | 0.433 0.592
Setfi2
0913 | 0184 | 17.333| 0.834
#AA 5 5 |seifts
0.828 | 0381 | 16.304 | 0.685 911 | 904 | .655
setft4
0873 | 0263 | 14.227| 0.762
setf1ts
0.748 | 0545| 13.115| 0.559
x2:178.179, df=75, p=.000, CMIN/DF=2.376, RMR=.068, GFI=.938, AGFI=.901
NFI=.952, IFI=.971, TLI=.960, CFI=.971, RMSEA=.063

F4, WA TE7], AA5)e LQRANARE <E NV-2>o Attt wd
o= x*=698.249, df=337, p=.000, CMIN/DF=2.072, RMR=.062, GFI=.878,
AGFI=.843 NFI=.922, IFI=.958, TLI=.949, CFI=.957, RMSEA=.056°.% WE}%t},
GFI¢} AGFI7} 7ol vl8] 2w EXegby, UH A A xEe] 7e+s F&ste
Frolmz AR Aoz WRAAY. wEdw FAASE BT 06olgom
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<E NV-2> FHAF(FEASEA, WA F57], Ay ey
‘_5_"‘4 5‘4%‘ wzaw | 27 Cronb | 714
ey S || owe | TETT | TS CR. SMC | ach’'s | 213 | AVE
T T alpha =S

goall 0.837 | 0.409 0.701

SR | - | goal2 0.829 | 0.483| 18494 | 0.687
A goal3 0850 | 0424 | 19309 | 0723| 907 | 876 | 575

goald 0.825| 0471 | 17.993| 0.681

goal’5 0.748 | 0586 | 15421 | 0.559

g0al10 0698 | 0.848 0.487

Zm BT

e | 4 | 4 |goalll 0.809 | 0596 | 16.671 | 0.655
] &4 858 | 795 | .494

goall2 0.896 | 0.293| 12.838| 0.803

goall3 0.708 | 0.766 | 10575 | 0.501

A5 | . goal? 0.706 | 0.982 0.498
A &3 goal8 0944 | 0234 15139| 0891 | 870| .773| 536

g0al9 0.850 | 0.615| 14929 | 0.723

WA ) ; motil 0.844 | 0.362 0.713
2557 moti3 0.730 | 0599 | 11.207 | 0533 | .780| .797 | 568

moti4 0.765 | 0430 | 12.042| 0.585

carel 0.853 | 0.427 0.728

care? 0.880 | 0.365| 21.344| 0.774

4

16 6 | care3 0930 | 0.229 | 23333 | 0.864
R ic 956 | 919 | 653

cared 0.871 | 0359 | 21.002| 0.758

care5 0.823 | 0506 | 18213 | 0.677

careb 0.830 | 0.496| 19.286| 0.689

adapl 0.790 | 0.454 0.623

adap? 0.842 | 0381 | 19583 | 0.710

adap3 0.846 | 0.321| 17.395| 0.716

Aoz | 8 8 | adap4 0.860 | 0.259 | 17.957 | 0.739
946 | 936 | .648

adap5 0.815| 0334 | 15669 | 0.665

adap6 0.805 | 0.404| 16218 | 0.648

adap7 0.823 | 0353 | 16963 | 0.677

adap8 0.798 | 0434 | 16366 | 0.636

X =698.249, df=337, p=.000, CMIN/DF=2.072, RMR=.062, GFI=.878, AGFI=.843,
NFI=922, IFI=.958, TLI=.949, CFI=.957, RMSEA=.066
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GFI=.845, AGFI=786 NFI=.929, IFI=.945 TLI=.932, CFI=.945, RMSEA=.094%
UeEtg P eAEe RAXNANES F 2]
of m23tA vk NFL IFI, TLI CFI A 2 A &t
= 78 ted eeor Wtd o+ vk ada g5t Q?M]i“r‘—:— R
0 AF

[e)
o) delar, AdAlE 080142 Yelyton AVEE E5F

<E N-3> 2AW5(Ad59 Y du A% 3084

=4 | 4% gzaE | 27 Cronb | 718
a9 | A5 | FE | wmg | EECE e CR. | SMC | ach’'s | 2% | AVE
< < §]:H 74]‘1“ 9— ]’ ) s
T T alpha =
g empol 0.898 | 0.383 0.807
B empo2 0872 | 0423 | 24.224 | 0.760 00| o15! 70
empo3 0942 | 0219 | 30.057 | 0.888
empo4 0941 | 0210 | 29.675| 0.885
oA} empod 0.854 | 0.430 0.730
274 4 4 | empo6 0910 | 0.280 | 24.344 | 0.828
2}o] 930 | .886 | .660
= empo7 0.887 | 0397 | 23521 | 0.787
empod 0.874| 0497 | 18397 | 0.764
empo9 0.868 | 0.400 0.754
13 4 4 | empol0 0.804 | 0585 | 22148 | 0.646 97| s3] e
empol 1 0906 | 0299 | 24539 | 0.821 ' ' '
empol?2 0.858 | 0437 | 21.920| 0.736
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o
zeo 4 4 | empol4 0.889 | 0.318| 24739 | 0.791 01| 8361 60
empol5 0.840 | 0487 | 21538 | 0.706
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2 empol7 0.875 | 0.465 0.766
gy 4 4 | empol8 0921 | 0316 | 25788 | 0.849
iE 943 | 893 | .676
empol9 0914 | 0327 | 25353 | 0.836
empo20 0.884 | 0440 | 23572 | 0.782
X°=618.562, df=152, p=.000, CMIN/DF=4.096, RMR=.067, GFI=.845, AGFI=.786
NFI=.929, IFI=.945, TLI=932, CFI=.945 RMSEA=.094
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