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7] A7 _\lj__a",%i,n Al 7 _\lj__a", .T‘é rd
S1E1 4% Lub Aal J 7} 3 3 d _} g
FHt B Skt ek Fa7)A
AR 222 AF (=) 215 230 215 220
S| AL A Y 1989 1977 1983 1996
St FALS 530 1,200 310 300
SIS
A A ) 2,000 700 90 1,000
FHAE HAFE NRE H A /5 NRE
ANGHFE 19.2% 39.6% 15.4% 12.0%

AF5: DHL, FedEX, TNT, UPS &#e]#] % 7]A}°F (2008. 11)

_13_

Collection @ jeju



3 F FASEAG] @

20079 BA Fl FASEAZE 9800909 FxolH, 22 TASEJAT A
A A 89%E AHStn dovl, UMAE T F2 BF BAU9G F2 FAS
FYAE FRA Q= FEE wolw Ytk <E2-3>AE,

<H2-3> ] SASEAY A9

T+ 5 W & H| 11
=298 5% Major | « & K-l!.ﬂl 2] A9 Network, -%_;V;‘f Infr.a QAN 89%
(UPS, DHL, Fedex | « A7) &8 % 2= Terminal &% (8.638919) A&
TNT, EMS) o \\TOI‘Id—\I\Tide Service '
o e, 2, oiekEE, MIEL, MCI 79
Local 5% E1°—])~naﬂf~ O’é- 28 5 AAAZES 11%
7194 « A9 53}, SAEk Tl A (1,16249€) H+r
24"]4_} 306] /‘1375”

AR U, B 2R wAEE AFAS 9 ANE, SAADDTE, 2008, p. 27.

<HE3-3>olA Hi= mkel o] wu] IA|SEA S 22 SASEAATE A
Ak o] AASkaL k. wEbA v Al
T FAESAAI AL BAS sAA vro] T = S Bela St

22 FAESGA vE Sl FASESIAES AL 2] FUIE Bt
= Qg sfe] wiFel A 2 ose WEHAI Dot
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e
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Jm

A3 o] FAEEAA L Ak

Ald 224 FASFLA

1. DHL

nj=+o] WME7F &41¢ Dalsey, Hillblom, Lynn Al Ab&e] o]2 A 25 wpa] A
H¥ DHLZ =4l meje] Sz QI3 Zt= 3t st&eF & WeE =79 oo &
THOEA, B} A& AbdEd FHE A AAAF] Aue dEs BHo=R
1969 el m=roll A Mgl 2519 shefo] b Ay Ea FulE dFE HAExE AF
]- ]:]—21)

0% 1998el mde] LolAEAEVE F2A9] 225%F vigstlal, 20024 ol =
FotHA ZmolXEAEC] 2B|AME HAAT EF
2 Deutsche Post World Net(DPWN) 2}

FHANG Y 2EoR FEEHY AYdgGe S =7007HA SdshA S22

=

o] ‘one-stop-service' 7} ¥ == &}
DHL=2 7 Al Aol oF 285,0007 o]“d2] # 3t of 6,50070 2] A4, 420th ©] <]

ag7], 76200009 Ao ® 2200] =, 12¥ko] Wi Ao AzF 159 R o] Ato

st=& FHwskal Ak

21) AL, “FASEAA S == Ao Bek A5, Ayt tigkl, 2004, p. 42.

22) DPWN2| ARIg 42 A A2 (Maib), ﬂ?xﬂ?ﬁ%—, % (Express: DHL Worldwide, Euro Express), = A

ZYH(Logistics: Danzas Air & Ocean), &8AF(Finance: Deutsche Post Bank)e] 47 H-&-o= &
=)

23) DHL(http://www.dhl.co.kr/ko/about_us.html)
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(1) FoAH| =

DHLS] AH]|2:= to3 7).
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EE&A9 Mul2z Jdd oA 9A] vl (Startday Express)¥ U o7 124 HjE
(MidDay Express)®] 2% 7F Atk wheF ok&3k A[7F o] wijdo] w4 &g+ A5
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80| 50% S7FAT. E=3 2010 9€el= & 10A] 30 wEAMRAE T A
ol ARATE o] Mul~E w8, 9A4H DC, HAE, 2294y~ 5 v F2

6371 Aoz dd e 104 0E7H S5 wMES BAss Zndd =AS5F
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A&k ok 19999 US. Postal Service$t= Al Fsle] wadds A EE A H]
25 AFsta 9dom, 20029 = olgeln g E9] UAE Postet® AlFaAE 2
=3

MFrEY 22 7)Ao E5
© FE 9% 719 3o Mok Axe] Ed 5% olgta & 5 drk 1990W *
¥ DHL2 T35F =7d=s /st AAWE, &3, 47t22, A=Y, bt
1, o1

?l, B g3ty An glal &4 s A AlA DHL

o|N

717k W=7 Sk DHLE #4) AR ol

Shidl, BE 2~4A3F el o] AdAdA wiEd ¢ 9l el dA s 9l
T} 24)
DHLZ

op

e-Logistics Al 2~HS 9]

L
st Be S4dAET Aus Auas AFHn AFH AR} AFFPEon 7

2. TNT

TNT(Thomas Nationalwide Transport)E 194613 ZFolA AJzek 554
KW Ewnxs EdAxECS 200 AR vdad= =9 A=< Royal PTT
Netherland®} &= &} 19961 TPG(TNT Post Group)® &4, 2005 1Y€ TNTE =1
FHS WA o224 1 2 A AAdA 7P 2 1 g3 HAdTh

24) d%FE, “FFEFARIY AR ol Y FFEFAG A, TdmdT A« A1E AL,
ﬁh_f?ﬂjol Asrs] 2003, pp. 12~13.

25) S AYALALA, “EUTt Bl S22 kg s Hroe, Tebrgaleniste A, A|35
A A3z, s=gsfatvtels] 2011, p. 273.
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M A TNT 161,500, TNT Express 75,000 2] 214S F31 At} 26,000t 2]
% A% 47019 FFV)E BT QT 20009 MY FtlA] AH|AE A s
™, 2,3000] 7] A& &g ghet26

(1) FoAH =

TNTol+= Special Services@® 57}#]2] Au|2E A|-&Fslar 91©™, Time Critical
Services, Freight Services, Special Handling Services, Storapart and Distribution
Services, Outsourced Services 5] Ut} TNTE AH|A~ XEZZ Qo= vHAI7H
B ez Y 5& 2ot oy SHeS BEskal itk

@ Time Critical Services : Z MAl 2001 = 7Fell Al&sta g el A wigdst=
A H| 2ot}

@ Freight Services : 8 =AIstE9 ¢ +FHS fAs A2, A, 4 =F
A H| o]t}

@ Special Handling Services : Hl¥2] ¢tdA 2 NFAS HAsts SdT A
H A2 P EF, shetAlF 59 &&o] AUrh

@ Storapart and Distribution Services : 7153 & Auydg L wi$HS 3

geldel Wi Au ol

® wjEAIZE B A A AFE 49 F2 7H e ddd &4 Wl
W35 Door to Door A H| 22 9A], 1041, 12A| 2 FEE o] o FERAY 2

o 71 wmE g de wisE = Au)zolth, duF Express®t Economy

Mulz n A AA 12001 Skl =S FEE 7 e AHlaR

FAN0] AY Y T2 2HE ARl ek

26) TNT(http://www.tnt.com/express/ko_kr/site/home/about_us/about_tnt_express.html)
— 23 —
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o2 Aste] ITA~®e Al 93& Fa glon, Global Linkehe €313 &
T SGANAAE FFHete] A AAL] o] &A= IHA el ~EkaL 3l Global

Links= TNT9] 2= Aol Ads ol ARt delgd$y) s34 Au=g Al
boh TNTS 2000dt] Zol 9ol gl ITAIE ] Alwo] 230) 2% SAa)o]
Al 2~ElS A3 T

RETA
[}

o

TNTE 19984 49 7)o ] gl Ao European Express Center(EEC)E Y35
K=, 6719 HA sERFAES AAste] 37HA Y BRAAK R, &3tE, &
7] AEoly E78&)8 &&skal vk gol A ¢ EEColA = 9 14500=2] 3=
A skar Sl

A & 3ozl SRz EYAE 7|Wow Zh yete A4
T AFA AFE BoHA FAEFAAS &Fstal, e-business®t A=FA AlF
agar g - FHe T 2RSS FE ook A nASEE MH|lAE

Mtste] xSt AR =5 AFetHA FHEF7IHORE st Ak

-/

o
OH

o

ol
K

3. UPS

1907l m=ol M= il HAA BowiE Mujzo] ik a7 SHE AT o]

27) E8A, “FASEAAY] BAsouH| g Mu|Aagde] #i AFATT, Adddistal dishe, 2008, pp.
23~24.
28) 1AW AA LA, AAl=E, p. 273
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2 AoAS F=541717] f9a 194 Jim Casey: 7oA 10023 S 2y YAH=H
F Alof & American Messenger CompanyS A @3tk =2 % 19193 HZ =2 Ao
== Hol LEFd= Agxyolz FAstHA Al o
Service) = 3|A} o] &L vbH T

1929 ell= 7iQle]l et FevlE B3I HER FIAH=E AFEdoH,
19800l LA oz SAlEEA Gl Hol St 1988 ol = FAA2 9] A7 who}
A A FerlE Y T A Hol 34 A FASEAAE HAT

1999 o= AH ] o of(Challenge AinAFE AF3tAa 2004 d0] W=z Yx=9olo)

= ¥99dMenlo Worldwide Forwarding)AtS <14, 20050 S BYolE

il

Q1 UPS(United Parcel

(Overnite) AV 1gsle] UPSY Hu| A9 SAstE SHEAHAE sty E3k
Hdode 97 2 EFHEA JAFE AEsto] FHAIFAAY A% 713 E Al

AdEolan gl

A UPSe Hotrlelzh 3
A AR AE Algstal vk e 7e 218HE Efekal xR 92,734t &gk
ko oESE 1000708 mAAlE eF 160007881 AMRIA HEHEe G AL

400,600 o] a1, 2010 ¥R E&E 2o 3949 7|9 3}E W A Fo] &g rt30
(1) FLAH~

UPSe] FeAn|22+= UPS Worldwide Express Plus, UPS Worldwide Express,
UPS Worldwide Express Saver, UPS Worldwide Expedited, UPS 10kg & 2bkg
Box F°] St

@O UPS Worldwide Express Plus : "lar FoEAZ @ 84 & 8A] 30+, 7N}
T2 27 8A] 30+ 1Eal ofAlel F& F7hel 40000171 ool wlE AL B
Ho=7ke] Hl=Y s AlEe] @ 9A7HA] e, g BRSS AlEstal Ut

@ UPS Worldwide Express : 2006 =7t=2 1~293te] S# A4S AX £ )

&8k Al zoltt

29) Federal Aviation Administration : "= &34,
30) UPS(http://www.ups.com/content/kr/ko/about/index.html?WT.svl=Footer)
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@ UPS Worldwide Express Saver : UPS Worldwide Express®] 7 #| 4 <l A=
og A AA 2000970 =7Fe] FFAIRE Hell wiEs] T, S BEES Algsta
t}.

@ UPS Worldwide Expedited : %, okrlol 2 HEme] Fa Aoz o4
o 7o w2 549 oo 3o Door to Door AH|AE A&3k},

® UPS 10kg & 25kg Box : 2F 9 ¥ Q58 A&3ts Au=z A A oln,

St S AMHlAE A8 g drks

focs

rlot

(2) ddd=f

FAEEHNNZ T @

o]
il
Mulze] AFEFAR dAE #8a it 3 UPSe F9d AF34)

Al

upply Chain Solutions& A @3alo] &%, ERAH~, FHF4,
FHA B~ 2 FEARAE YUY AR FIeat X
AL G Asts s AA HasFe SH/HEEAQ FritzE A3 F Fritz¢
710 TYEPT 2l dHE THY vE EYIUIFdES Tk 2001l UPS
Freight ServiceE AUl Fritze] Q4= UPSE A3tEAARH 5
ek Faomy AA ou 2 FEHE F de AR TEEYLE ZEFA HAT
UPS= B3 IT7e7/i el Be F28 sta Jed], & 5a = wWis AR
HFEHQ UPS Signature Tracking and the DIADE =<3k #} 9t} UPS Online
Tools A E0] 2419 fUAto|Eo| A 15 Z7he] o]z UPSe A3 7|5 (%%
M4, a3 Auadd aEAY A4 x3] ) §8YE ¢ d=E @

o7 37l gerEste] AREE 4= glon 20020 e HAASAY 7]l

31) E=9Al, AAl=E, pp. 21~22.
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3k UPS e-LogisticsE +9 8224 e-commerce % EFAH A 1235 A=
AstAA 3PLA A= A= odsta k. 53], UPSt =7, 71AH, AAA
AU 22 471 BobE AL

& =
e FolA AQUAE Fristn k)

4. FedEx

19733 49 vzl A =9 21 A~ (Frederick W. Smith)+= AFlo] A¢ks Y E
YA A|2ES o] g3 Hud Ay A~ (Federal Express)ES A H3FA T 19841 -
B FAESAHAE A FEY o 1989d ol = 3FE3-F A2l Flying TigersS <1<

H

ato] JrAI7E AAZE ofAlol-ElFF A G F9 =AAE A I5EA AR/, AX
of eujoll A & wohtE P FYstEoE S8 FHE S Ak
Jyd azyat 197030 27HA T % wlEAdel A 1A W Eae 7]
doldtk A BAl FEst=e Ad AARE ol FFsE(Emery Air
Freight)ol] 5t HA 3 Mu|~E 2Espsh7| = ot ‘dojq oz a3 gteoletd
ofgtell k= WrEA] g =gyt et wjEAu 2o 2 d9E JHHEA o
= 2] ‘ol (Night Delivery) A &' oA =& wjdgox B star A AA A
FALE F5T 7 JA HAU

|

AR AA LA, A=, p. 2738,
33) WA, T=ARE old), , &AL 2005, p. 26.
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EY d ol MdS Ao A omA o= s EA5HA
ke sl AR AGS wEoWth 2 F 19949 3]AL o] 55 FedEx® /i3

3t Tk FedEx(Federal Express)® <v|=  wloAREH 28 (Federal Reserve

Bank)¥ Ade A= AFAFG ALY ~(Express) AEVSE &% FHo =z A}

FedEx= A AlAl =49 FA A ] 90% S Atets A HES FdAH =9 &
B A28 £33t 2hg A2 24~48A17F Wlo] Door to Door AH] =2 A4
stal At shFol 32090 ool stES A AAl 2200 =l Eerh A Y
138,000 o]Folar, 50,0004 S o] AFAe} 6711t &-37], 41,0000 the] A&

Bfsha glok

(1) FoAH =

@D FedEx International Priority(IP) AH]Z~ : 22070= o]S o=z 3k A
&% Door to Door jEAH]2=olt} B4} 1~3Y0] AQFa(PAY 7l5) E2A 7}
=l B ddm=Fo] 7hs sttt

@ FedEx International Economy(IE) @ 2~4d(FH L) Wl 58 AA SAHA7}

A HAAAR] +F5, AGY wlE, 5, Door to Door B EAIH| 20|t}

©

FedEx International Priority Freight AH| 2~ @ FAA|wE, X3 ZEZ 4 7}
1

s NF 68kg ol stE Hve A7) E(skid)PE EEFS mA LFEol] A
59 &9 Anjzolth 4 1~3Yo] A8 ET

@ FedEx International Economy Freight : 68kg ©]|Ate] 35S ofA|o}, w5
A3 5 T8 AA FHAANA AAAERD 55, AGY wF, 5 Door-to-Door

vl n) 2otk B4 2~490] 225w, Abddefe] FQ 3t}
® FedEx 53 227 A% AH]2 : FedEx International Priority A1H]2=2] 2~

=} A ErE nAe]l NG T BEAY AEAT AFE Au| o) I

)

A & F52 5 Asko] §lar, Door to Broker ¥+ Door to Broker to Destination ¢

34) FedEx (http://www.fedex.com/kr/about/who.html)
35) BA) = FEAE 9 3Ewo] 7|
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ABSTRACT

A Study on Global Business Strategy

of International Courier Service Company

Young Rok, Lee
Department of International Trade
Graduate School of Business Administration

Jeju National University

This study 1s aimed at researching what global business strategies
international courier service companies have established and how they have
expanded their businesses in international courier markets. The problems of
korean courier service companies and solutions to them are drawn based on the
findings from the study.

Some well-known global courier service companies such as FedEx, DHL, UPS
and TNT have built their own international networks to achieve economies of
scale. The establishment of their networks provides the companies with the
driving force behind entering global markets without depending on their domestic
market. One possible reason for its establishment is the result of their business
expansion operating aircraft. Currently, many global international courier service

companies place emphasis on economies of scale through aggressive marketing
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strategies targeting all around the world.

Global courier service companies have established global business strategies
through strategic alliances, M & A and joint ventures.

Business strategies of global international courier service companies are divided
into five sectors, the establishment of combined transportation system, the
application of information technology, strategic alliances, M & A, a joint venture,
brand marketing, green logistics and total logistics service. Brand marketing and
green logistics are the fields which receive a great deal of attention as future
global business strategies.

One of the problems that the domestic courier service market has is that it is
too competitive. Furthermore, it concentrates only on inbound logistics and it
prohibits courier service companies from launching into the global market.

Therefore, domestic courier service companies need management innovation at
this moment to grow into global logistics enterprises. The items for the
innovations are as followings.

First, The domestic market expects the appearance of companies providing air
courier service.

Next, it needs to reduce the number of global courier service companies.

Third, parcel service businesses flooded with authorized retail stores have to
be converted to a direct control system.

Finally, it needs management innovation based on corporate culture.

The competition among global courier service companies in the market is
gradually intensifying due to the globalization of world economy. It means that
Korean courier service companies have to compete with not only domestic
companies but also with global companies to survive in the global market.

Accordingly, domestic courier service companies must analyze the strong and
weak points of successful global companies and, at the same time, establish

management strategies to try to actively enter the global courier service markets.
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