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[ Abstract]

The Improvement Plans for Private School

Administrative Personnel resources Management

-Focusing on Private Junior. Senior High School in Jeju-

Ko Young Min

Graduate School of Education at Jeju national University Specialized in Education

Administration

Supervised by Prof. Ko Jeon

This study aims a systematic analysis on the legal status of private school
administrative personnel which is discriminated from that of national. public
schools under the condition their legal status is treated as both public and
private individuals, and then present an alternative at the same time as a
plan for its hereafter improvement.

Following are the sequence set of to carry on this study. First, a
comparative analysis on the traits of private school & incomplete regulations
based on private school law, and then the homogeneity of public and private
schools was conducted, Second, the legal status of private school administrative
personnel was looked into to figure out whether they are related to public
law or private law by referring to and analyzing the private school law and
literature. Third, the actual state of administrative personnel structure &
resource management was analyzed to see in what aspect they are

disadvantaged, followed by the proposal of a reform measure.
— 60 —
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96 administrative employees from 16 private junior. senior high school and
special education schools in Jeju and who were subject to the Act for the
Private School Teachers and Staffs Pension were chosen as the subjects for a
questionnaire aiming to find out their satisfaction level with private school
administrative staffs resource management & awareness of any measures to
solve problems.

Consequently, first, in respect to their satisfaction level with administrative
employees resource management, more concretely to say, their satisfaction
with promotion system, the fairness for appointment route, meritorious
training as a form of secondment, forming of labor union and acknowledgment
of educational administration career,they felt being discriminated for the
application of the regulations of personnel system who were not subject to it,
while the administrative employees at public schools were subject to it.

Second, in their awareness of the measure to solve the problems in human
resource management, they wanted their legal relation with the job to the
private school administration to be changed to the relation with the teachers
or public officials transcending the labor contract between the private
individuals for the matters of spacial promotion system which hasn’t yet
introduced, section staff-dependent appointment, unfairness for administrative
employees’ leave of absence and disciplinary action & relief procedure for the
administrative employees, and their awareness of the most urgent reformation
for the betterment of private school administrative employees’ resource
management was the introduction of the guarantee of their status.

As anyone being discriminated in human resource management despite
his/her status of working in an academic institution in charge of national
education just like that at public schools only a by different appointment way
of the founder of the institution could be considered indesirable, unrealistic
and incomplete regulations and system for the private school administrative
staffs resource management must be made wup and reformed through

legalization as soon as possible.
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