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ABSTRACT

Survey Research on How National University Professors

Recognize Performance Based Annual Salary System

Hee-Geum Han

Department of Accounting

Graduate School of Business Administration,
Jeju National University

Supervised by Professor Soon-Yeo Jung

The opinions of national university professors about the performance based
annual salary system, which will be applied to national university teachers
systematically beginning in 2011 and fully in place by 2015, were surveyed
and analyzed. The purpose of the survey is to find an efficient operation plan
for the salary system. Therefore, the theories of annual salary systems were
studied through literature analysis, and the contents and procedures of the
system were comprehended through the operational directives issued by the
Ministry of Science and Technology and the media as well. Ten regional
representative national universities were selected out of the total 43 national
universities. About 2,000 professors making up 20 percent of the total number
of professors at the universities were randomly chosen to take the survey.
The collected data went through x° verification after the computation of the
frequency and percentage of each question. The significance level was set up
for under 5 percent.

The findings of the survey can be summarized as follows:

_67_
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Firstly, the professors are fully aware of the amendment to the government
employee salary regulations, which describes the introduction of performance
based pay. The research shows that more professors oppose than approve it.

Secondly, according to the results of the frequency analysis, they recognize
the introduction of the pay system as follows; they usually grasp the details;
they do not think the introduction is a historical request; they will be in an
unfavorable position in relation to the system; and the introduction will give
the central government (the Ministry of Science and Technology) the measure
to control.

Thirdly, when asked about the strong and weak points of the system,
professors judge the introduction of the salary system as follows : It will
infringe on the academic freedom of professors. They are negative about the
idea that their performances will be improved overall, especially in the
education and service fields rather than the research field. The system will
push professors to focus on short-term performances, and that will not help
universities to strengthen their competitiveness. The system will not help to
get an external evaluation of universities.

Finally, to introduce an efficient performance based salary system, they say
that rational and objective evaluation criteria and procedures have to be
prepared as the top priority.

In conclusion, the surveyed professors usually take a negative viewpoint
about the new system, and it seems that the task for efficient operation of
the system is primarily to prepare rational and objective evaluation criteria
and procedures. The other factors to be considered for fair evaluation are to
concretize the evaluation system of professor performance as much as
possible. Reflecting the wide range of comments can be one measure for fair
evaluation. The evaluation criteria has to be balanced among education,
research and contribution, and objective evaluation indices that include

characteristics of study and university have to be planned and put into effect.
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