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ABSTRACT

Influence of Hotel Employee’s Career Development on

Organizational Commitment

— Focused on Hotel employee of deluxe hotel in Jeju -

by Jeong-Hoon Jang
Department of Tourism Management

The Graduate School Jeju National University

Recently, the hotel business environment is experiencing a rapid change in the
global competition age and for hotel competitiveness and profit maximization, it
recognizes the importance of human resource. For the improved corporate
profitability and the individual’s career, the importance of career development
has become a big issue in the recent times. In order to respond to the rapid
changes in the business environment due to the 5 working days policy, the hotel
companies are working on a variety of strategies through the inner and outer
changes and innovations for the survival. The subject of hotel management
innovation is the development of human resources so for successful results, the
companies must recognize the importance of investment in qualifications and
career development of staff.

The career development of human resource management dimension brings a
competitive edge for employees and the organization and currently, the society is
in a business condition that the companies must use irregular positions of the
labor market than the regular positions, and for the research methods in order
to achieve the goal of effective way for employees and organizations and to
achieve the goal of active career development, this study has tried to
demonstrate to validate through literature and empirical research in parallel.

To achieve these study purposes, in the empirical study, the SPSS 12.0

program was used as a statistical analysis in order to derive the components



and the frequency analysis was conducted which is a total technical analysis for
the analysis of the data. Reliability and wvalidity analysis, T-test, one-way
ANOVA, and regression analysis were used. The tempoeral scope of this study
was from October 1, 2010 to October 15, 2010 (15 days), the spatial range was
set as Jeju special self-governing provincial district, and for the scope of
contents, demographic characteristics, staff characteristics on career development,
gap analysis, career development and job satisfaction, job satisfaction, and the
relationship between job satisfaction and organizational commitment were
examined.

In this study, the questionnaire was used in the research methods and after the
Ist test of the questionnaire, the researcher directly visited the hotel and
conducted the visits and based on the directives marked on the questionnaire,
the respondents used the self-ad ministered questionnaire survey methods. Total
of 350 copies were distributed and 310 copies (83.5%6) were collected. Among
them, excluding the 10 copies that did not have solid answers or didn't have a
strong reliability, total valid samples of 300 copies (96.7%6) were confirmed and
were used in the empirical analysis.

Based on this research results, the results derived from the hypotheses are as
following.

First, the lower the age, people had a higher awareness of career planning and
career goals and unmarried than married showed a higher awareness of career
planning and career goals. Additionally, the higher the academic background the
people had, they showed a higher awareness of career planning and career
goals.

Secondly, in work types, it showed that entering a hotel seemed to be
recognized as higher career planning compared to the outsourcing incident and
the higher the salary was, the higher the career plan was. Additionally, in
career goals, entering the hotel ranked higher than the outsourcing and people
working between 1-5 years have recognized it the highest.

Third of all, it showed that career planning had a positive effect on the
satisfaction of firm colleagues. Additionally, career planning had a negative effect

on the satisfaction on their ranks.
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Fourth, the satisfaction with firm colleagues and satisfaction on their ranks had
a positive effect on organizational commitment.

The uppermost limit of this study and the future research directions are as
follows.

First of all, in this study, the case items of the career development, job
satisfaction, and organizational commitment were derived from previous case
studies and publications.

In the future studies, t is necessary to reflect on the diverse opinions to select
final entries necessary based on the results derived from the open answer
questions of empirical investigation targeted for academic experts and business
professionals.

Secondly, according to the form of hotel work type in Jeju special
self-governing provincial district the current hotel, this study researched the
hotel and outsourcing with the ratio of 3:1 but it would be necessary for the
future researcher to study separate cases for the hotel and the outsourcing.
Lastly, since the research was conducted only on the Jeju special
self-governing provincial district and the hotel workers, there are limitations to
generalize the results. Therefore, in the future research, it is necessary to

conduct researches by expanding the survey area and subjects.
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