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2ol #7izt Ao PEYYL = S5F WAooz XA o} FFFECl
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2 o7k BE 19se EPAFgerest] JFAe i e steA Eq.
2008UEE|: MAZFE2A®W (World Federation Of International Music
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Abstract

Improving the Jeju International Wind Ensemble Festival

A successful music festival is one that is satisfying to both participating
musicians and the general public. Organizing such a festival however, is far
from easy. The Jeju International Wind Ensemble Festival, as we know it
today, is the product of the passion and efforts of Jeju's local wind musicians
over the past 14 years. In order to improve upon this annual festival, it 1s
important that it not be treated as a minor event on the tourist calendar.
Instead, there are 5 concrete ways in which the JIWEF can be upgraded to
truly world class.

First, efforts should be made to raise money for the festival. One potential
source of funding is the central government. Other music festivals receive 3
to 4 times as much government funding as the JIWE Festival, so it is
reasonable to request a similar level of support. Another possible method of
raising money would be for the festival committee to solicit support from
private companies. Indeed, we may even set up a separate committee
dedicated to looking for sources of funding while simultaneously promoting
the JIWEF itself.

Next, we can promote the improvement of this yearly August festival by
making additions to JIWEF staff. Planning and putting on such a complex
event requires that we hire people with broad experience in the field of
musical event organization. Rather than merely employ people with a passing
interest in music or this festival in particular, we should concentrate our
efforts on the recruitment of people with experience organizing successful
musical festivals. The JIWEF would benefit immeasurably from the insights
and know-how of those who already have extensive experience with all
stages of the musical event planning process.

Another area of focus in our efforts to improve the festival is the JIWEF's
Internet homepage. The current homepage has a primitive design and loads
slowly when judged by today’s standards. Such a homepage does not give a
good first impression to those who visit it on the web, nor does it adequately
serve their needs. Therefore, our focus should be on the thorough
modernization of the JIWEF homepage. This can be achieved either by an
in-house upgrade or by outsourcing the revamp work to an outside web
design firm,

A fourth area that requires attention is the improvement of music education.
Music classes help to foster an interest in music that can last a lifetime.
Thus an early investment in music education can pay dividends to the
JIWEF in the long run as children who take music classes mature into adult
music enthusiasts. It is important to begin to nurture musical skills from an
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early age. Without such education, many who possess latent musical genius
may miss the chance to develop to their full potent as musicians. Specifically,
the JIWEF can benefit from the promotion of high school bands which may
ultimately produce some of the talent that performs in future festivals.
Certainly, it is worthwhile to invest in education for the long term good of
the JIWEF. '

Finally, it is important to promote community involvement in the Jeju
International Wind Ensemble Festival. By doing a better job of involving
average Jeju citizens in the JIWEF, we will help to encourage greater
participation in the Festival itself. This can be done in part by bringing in
average people to work as volunteers for the festival. Further, we should
actively work to attract more people to come and join the audience at the
festival by focusing on more effective advertisements and publicity.

In summary, there are 5 specific areas in which we can work to improve
the success of the JIWEF. By focusing on raising funds, hiring experienced
staff, updating our homepage, fostering music education, and promoting
greater Jeju community involvement, we can go a long way toward reaching
our goal of having a better festival. Indeed, through our sustained effort
there is no doubt that the Jeju International Wind Ensemble Festival can
attain truly world class status as one of the yearly highlights on the
international music scene.
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