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ABSTRACT

A Study on Methodology of Information Strategy

Planning and Business Process Reengineering

Jonghoon Kim

Dept. of Management Information System

The Graduate School of Business Administration
Cheju National University

Supervised By Professor Mincheol Kim

Fast-changing IT technology is playing a pivotal role in collaboration
and performance of corporate operation processes comprising purchase,
production, sales, post-management, accounting and human resource
management. [T is utilized as a means of getting opportunity in globally
competitive environment and developing business area beyond cost
factors. It is more influential in management factors such as customer

satisfaction, enterprise vision than technological ones.

For this reason, most companies and public sectors are employing
Information Strategy Planning(ISP) to establish enterprise master plan, not
implementing confined and make-shift IT development projects. The
purpose of enterprise master plan is to implement comprehensive and
systematic analysis on mission statement, operational and technological
status of the organization according to the PDCA(Plan-Do-Check-Action)

in management field. Not undergoing "Plan" stage alone, the implementing
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process of Information Strategy Planning(ISP) involves control,
complement process. It also requires systematic method including
management strategy, organization, process to control overall project and
conform to the ISP unlike the master plan for simple information system.

As the need for converging information system as a management tool
with management strategy 1s growing, the importance of ISP as a
enterprise plan is being emphasized, which explains the introduction of
full-fledged Enterprise Resource Planning(ERP) at "Do" stage. However,
fixed or limited procedure in introducing ISP and ERP does not exist and
it tends to occur concurrently or with time lapse due to external factors
like product properties of companies, competitive situations and
regulations. Sometimes, the time-lag of performing two projects can
change those contents, scopes and strategies. Taking these iInto
considerations, it is imperative to employ ISP that can set clear objective
and scope, eventually managing and performing ISP under the clear

understanding of all organization members involved.

This study provides the most simplified ISP method while involving
management strategy, organization, process analysis & redesign and
information system implementation strategy to enhance the feasibility and
the efficiency of ISP. The study compared the scope and the development
projects of ISP and ERP. Through this, it provided a ISP connection
model as a solution to effective process implementation and redesign and
conducted study to provide systematic access method according to IT

strategy implementation, process redesign & reengineering.
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