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<Abstract>

A Research on the Development of Performance Indicator of
National Universities under the Strategic Accomplishment

Management

Chae-Il Lee

Department of Accounting

Graduate School of Business Administration,
Jeju National University

Supervised by Professor Sang-Bong Lee

The appearance of a knowledge based society which started from the 1990s
has become a turning point in higher education in terms of a totally
quantitative development. Until now, through the quantitative expansion of
higher education, the important value of equal educational opportunity was
able to be realized but there was not enough discussions carried out in terms
of the quality of the educational service. As a result, the quality of education
has fallen comparatively, and now it is facing the critique that the
university’s international competitiveness is falling drastically.

In order to resolve such problems, under the directive of the government,
with national universities as the focus, efforts have been made to heighten
the competitiveness of universities. Following this, now is the time for each
university to come up with aggressive measures that will enhance the quality
by gathering the abilities of all personnel that belongs to the university
together.

Under this awareness, this research looked into the would be implemented
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Balance Scorecard system and case studies of some national universities that
applies such performance indicator. With the performance indicator that

was deduced from preceding researches as a basis, extra value was given
through practical research that used the AHP(Analytic Hierarchy Process).
The results of the practical analysis can be summarized into the following
two elements.

First, the results of the value added from the 4 BSC perspectives showed
that the financial perspective rated the highest. This probably means that the
finances of most national universities are severely limited to government
funding and tuition. Because of this, we could probably also infer that the
university personnel are very much interested in obtaining funds along with
how to effectively use the budget to its best advantage.

Secondly, out of the 19 smaller items in the performance indicator, the
results of the added value showed the highest rate in satisfaction rate from
scholarly activities. This means, on the whole, even though the finances of
the universities should be taken very seriously but within the specific items
of the performance indicator, it signifies that the foremost priority should
be put on the student satisfaction rate who are the main customers of the

university.

Finally, the performance indicator of national universities that was

developed in this research shows the criterion of where the direction of the
rational decision making process should go. In the case where national
universities were to implement a BSC and performance-based budgeting
system in earnest, each university would be actively searching for variety of
ways to realize its goals. It is the firm belief of this author that the

developed performance indicator in this research would aid greatly in

offering an alternative measure.
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