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<E 3-7> 1997-1999 2 AH AAo]ZAA s}
(99 %)
T8 1997 1998 3 1999 A H 7
MON 74.9 74. 8 74. 1 74.6
TUE 75.3 75.6 81.6 77.5
WED 59.8 57.5 71.9 63. 1
THR 64. 4 54.6 66.5 61.8
FRI 81.3 77.2 85.0 81.2
SAT 90.0 83. 4 88.0 87. 1
SUN 77.9 78.0 77.1 77.7
R 74. 8 71.6 77.7 74.7
23 Al %€ 1997-1999 Daily Report / Source of Business.
<H¥ 3-8 1997-1999 ¥ Aol g &3t
(Z9 %)
T B 1997 \d 1998 3 1999 3 ¥q 4
JAN 68.5 61.5 785 69.5
FEB 66. 6 61.1 76.3 68.0
MAR 76.9 65.0 72.1 71.3
APR 83.5 81.3 69.2 78.0
MAY 76.5 73.3 81.0 76.9
JUN 77.0 72.2 79.0 76. 1
JUL 72.7 58.3 72.0 67.7
AUG 67.9 60.3 79.5 69.2
SEP 62.6 76. 1 66. 7 68.5
OCT 86.6 79.2 82.2 82.7
NOV 84.2 87.9 94. | 88.7
DEC 74.2 83.0 82.5 79.9
g # 74. 8 71.6 77.7 74.7

A8 AtdTE,

1997-1999 Daily Report / Source of Business.
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1999 3% T ZAAEEo] AA vfFd #3Fe ohg <H 3-9>9 Zt
<¥E 39> 19993 ZAsd AAHvjE dFY
7+ % woj s | Hadzp (o) & & Al 8

(39 (dvkely | FopEg |0 F A

%) (%)

S 5 H 125,673 166 20,831 233 348

HZ® 61,676 140 8,653 1.5 14.5

G39 127,872 114 14,615 23.8 244

NETER) 76,486 79 6,053 142 102

czd 62,644 67 4,188 11.6 7.0

A 84,032 65 5,458 15.6 9.1
2] 538,383 111 59,798 100.0 % 100.0 %

2t & : Adl 3.9, Daily Report / Major Hotel Occupancy Report (1999.12.31).
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de st S ¢ F A

30 44 Tof AR dg R B
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T & ey |9 o) 28
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of 8 74 S
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czel 224 81,760 15,981 9,364 37,299 62,644
osxdl 330 120,450 32,844 17,313 33,875 84,032
Al 1,995 728,175 216,036 95,145 227202 538,383
28 . AtdlE¥,  Daily Report / Major Hotel Occupancy Report (1999.12.31).
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<H 41> 199 9% ZFASE AAPME vudFdo T <F 39> <iH 3-10>
1999 A% HAA5HE AAo)E @ty AAPo) A &} (3858 v)Fos 2 P

<3 4-1> 1999 ZFASE AANAT vl

o9 3 g BaAA | AtmjEe | AgAiAd | Ado) 4§
(%) (M RHY) (A RHe) (%)
1 S 5.8 427 20,831 488 80.6
2 H3d 224 8,653 38.6 75.4
3 G3od 508 14,615 28.8 69.0
4 Atell 5 € 282 6,053 21.5 74.3
5 czd 224 4,188 18.7 76.6
6 osdl 330 5,458 16.5 69.8
Al 1,995 59,798 30.0 73.9
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A% A8E VIELF A FAHY Roltt

<E42> 1993 AAsHE ANGHSE AY

=  BaAd ol 8 4 [ wojed ]
o , & H ' MA 2 | Ladn | A T | T AIn)

| L) %) L=ty | (%)
K S & el 427 214 | 125673 | 233 20.831 34.8
2 H o 224 11.2 61.676 115 8,653 14.5
3 G5dl 508 25.5 127,872 238 14,615 244
4 A1l 5l 282 14.1 76,486 142 6,053 10.2
5 Cc 5" 224 112 62,644 11.6 4,188 7.0
6 A 330 16.6 84,032 15.6 5458 9.1

Al 1,995 100.0 | 538383 1000 | 59798 | 1000 |
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A2d FHAY A FA

<H 3-5>3 <&E 3-6>2 1998 I} 19993 uAAGHE AMAlgu)=lnp A Al gl
A AAH dagoM Aldade] s FQ uMAIAe] F88 ww Al TR B AR
ATAAH, HAA A A} gFg Al 59 W 74| w Al Zo] A},

ol F AlEFF Aol HMddiH] 23.6%9] 7“‘"*11% Holr A Aldlaele
e}

R =y EOI_T'_ A e APAHo s Eo0] 71] Bi:z}abv °‘r+‘~ ﬂoﬂ&% 1A
AbHo] wj$ 2 Holtt
olot A 7|etol] EghEo] T HAT HolUA| ohisht A A ghoj Al 4ro) A
%MEHBI 185.3% F7het = AS 9] AFdQ) HHMAAIY,  459% F7hsh Alviual Ak
4.9% F7teh SEZAPAG Y FHY L T2 AR Fol AdEHE 24F J4

aag THAPAY B vhzol ZUE 98 ARe EAAZo e ou)g
w5 9lg Aol

S £ AN F ARANBA B ARG A5l 58 A0l
GRS 5444%1*12» :uow A g oA ol sl Eo

(1) A=A
<H 4-3>2 1998-1999 19 F ) AP LFAA N Axgu) AHG fojua
T, WEAAHAE ¢ 7“*‘?°‘°i TR, F 7|bEe FHulAd din] sk

o] F4uE Yehd oo

1999 3-8 oA 7]FE Addiy] 30324 2 207%2 F7HE Bolu
AAgufEd 71F Addib] gs Moz 70%e Z712 Yella ol A
B EHE BE 199832 19.9%, 1999 AL 22.1%9 & FANE Hola 9
of o=l M Aol Atz e AM v]ZYxoM zAslal dE FAAHL
adglg RoFa 9= FHol

K
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<¥ 43> 2FUAA PN AAPo] AH @3}
(&9 HY

TR 1998 Wi 1999 11 >

> # %
roj A A (A 14,655 17,687 3,032 207
A AT ¢ 83.4 73.9 - 95 -114
M (HY) 1,222,369 1.307,767 85,398 7.0
ZFof 2 A (A 73,584 79,873 6,289 8.5
AFd A Bl(%) 19.9 % 21% 2.2%p 1.1

At& - Abell 5 €, Daily Report / Source of Business(1998 / 1999, 12.31).

i olFlo M Alnt AAlSte] 9ol AW MAlo]L A ML 1998 W 1)
1999 270 Hleoll A2 Fols B thd <H 44>9} 2}

<3 44> 1998-1999 Nationality Analysis Report

([;},o] . AI )
ERE 1998 3 1999 3 & 7t Hr8l(%)
A2 % 1999 13
1) JAPAN 23,823 25,498 1,675 7.0 319
2) CHINA 1,003 1,436 433 432 1.8
3) USA. 216 604 388 179.6 0.7
4) HONG KONG 82 200 118 143.9 0.2
5) OTHERS 1,270 1,332 62 49 1.8
(=917 (26,394) | (29,070) (2,676) | (10.1) (36.4)
6) KOREA 47,190 50,803 3,613 7.6 63.6
Al 73,584 79,873 6.289 8.5 100.0
|

A5t ;AR S E Daily Report / Nationality Analysis Report(1998, 1999.12.31 @ #1}).

1998 ' thH] 199932 W=l F5AA Z717} 7.6%<2d vlel) 9)2ole] A
T 25%XERNEE A3EE 101%9 F718S Hola Q) o] FoME E =g
]

oY)

AL 10% o173 FIHEE 71SEan U o)Fl AlY = 43200 FAR.
T2 179.6%2 F7H Wl vl=AlY, 22)50 143.9%9] AL Uehhu 9= &
FAIE Roint, “% o5 Ale] Ml °r8~ WA H Rl ve)
gl AAE oy A4 SdoE AAbetE w2 glo|g
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(2) s A%}
Atell S eo] 1998 3 1999 o] Moy} W HHMS Egst 3o ad AR w3}
Folg B o <& 4-5>9 Pt

<® 45> AxW i A @

- 2 1998 1d 1999 A T

= 7UL %
ghul 2 Al S5 (A]) 1,992 3,598 1,606 80.6
AAG A ) 634 59.6 - 38 -6.0
AR (A ) 126,210 214,442 88,232 70.0
Z o)A A4 73,584 79,873 6,289 8.5
AR A B (%) 27% 4.5% 1.8 %p 66.7

2k ;. Abell 39, Daily Report / Source of Business(1998 / 1999, 12.31).

1999 2] oAl dedsr dofAd 4= Hddiy) 1606 HE
80.6%4 F7F St o™, ALY FAIRIE 1.8%p & 66.7%9] 2 Z7HES Holi g
o 28 1998 3L IMF2te AAAE A S5 Algo] 7 oy 1 ZtgE
= 1 FE3] FoAHL AdAHHE Aol

AL By 1S FFFA0 durde) @) B 1Y o 5
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de 7lods) sloke He s e dEAt 24 Auy, $5E 22 of
E fol $9EE g2 dsg gobw o s9Agle) Fad A B 4 g

olgate] slojaty] o FAo] A AYL Y
Felol #2) clokd YRE Abdel Y5ste] ofof
Sdo] vty HE Aldx AAR] @A BRI Qo Axd e Y S0
A7 ok A A Holch
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(3) EAFAFARY
AT X &do] VIP A AL T2 gAn) 3

¥ ogers P ok

e

d, 0F <H46>34 g2

<H 4-6> X238 GoldVIP Z®E 4 #H3F okl

NO T ) &
] A} X &3 Gold VIP 178 1,000 8
2 2 2 7)7} 1999.3.4 - 12.31
o vt A7) 7H7.17-8.20) 9
3 Hea 3o - g
of| kY 2 1) a17%0] 2 Hofet
2) sivtel7|HFo] FAX & o] &ato ooty s)
5 of 2l ¢ A7k 500 B
Hof 744 FEZF 270,000
- 2geEF 2 2912 24 ¥9h
7 #ojzA ) Aldlzdas AT RSE F50]8 7%
2) 71E} F7F_ & o) dRloA A&
8 71 e} 1) X 232 Gold VIP 51780 tigt EHole] gholMu]A
dgto 2 230 FIs AgLA 9 dFHus
A3} Big customer & thio i gt
2) A}l 28 Fitness Center ©] -2 A] 50% @ r{n]~
3) FELZ X23oA H Azhd kAl S mo] Fost

25 Atz E, ARREE, 1999.

A dlolM BE, A9 £ 65718, 24T VI, 271 % A vA §
oA Aldatn e FHY w=E Mo dig ZhE AR, XA o8 .8
2 ok AL Tdo] AY 9 AR e AR AR neld o gid
8 Fa% Holrh vlgr] R FFo | nliz A 52 s gaEAdse
A7z F2 JAEE 82 AL ¢ v A At FHol obd F gl
whebA At RS EGPAIGE, HlFrlek FFo Az A4 o) &8S NA
g UAE 7135 dEA7E oAy AdEe] wdo] Hagh Aol

(4) TEAYPAY
1999531 ® A AFEW FZ @S <F 4753 2o &A1 A} 2ol 4 A



2q Az ol FA 1I5HAE EF &H
g o, = ok FAV PR i
X Fle] do] Helelt

= A2 AR =

- AT

<# 47> AFTW == gt
7= NO DoAY BN
Q2 CC A Qe 289
o 03 = ; AT CC A odsg 2238-2
el TEC M H A 3125
(774 3| shebrel cC e Hob Ahal %
s | e 24 & 26
6 | VAL CC e B3 ate2-3
7 tho]l i 2 €] CC $el A1Z Ab3
| MA T CC olel B A3 %
2 | g ce A ol 417
e HHE cC A3 A 42
(4712) 2 AR A %) 453
4 CC A7 &N 237-5
! FAF CC 23 okz 226
g Alek cc N o} g k35
4 olE=YA CC S A 4H18
5 A 57 CC 23 ey 416
d zfo] af 6 Zejzat CC o Ab7} Ak ogq
(15 7 2%) 7 gk CC T2 sk 1789 -23
§ | &3 CC b EF 14
9 | olelx= cc T3 G g4
101 w2dcc NA F% 4ks
L | #dd cc FH £ 2178
13 A= CC AFE L7 Abs
a | EAREE T3 A7 A1
15 B CC A HE A3
ol cC oY BA Abs
A 26 WA
F) tholU2AE CC(1999d 9 Y M= L9FCCE BF o

25 AFLE, S SZH AFAHFT - AFLE, 1999.527).
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Atellsdo] And

2ol Algle) WsFoli:

0

<% 4-8>3 7}

1999 1o} Zxojd Q9 ek A4 ol F= Hdgp) 787 A8 Ly
94.0%4 F7tetlom, Al LM T 0.9%p = 81.8%2] 2 =788 Woli gt}
=& Ml 1998 AL IMF ek AAALE A =4 AlAHol A7 stoy 1 29}
25 2 o %—E T840] A= Aot}

AFreo] xAgo] &30 e AF THEAA 71 A7) Y A7)= Fo
Hele 12 éoll*i Feizh dAstr] Mol ol 3%7/}XIOIE} Bl AL T 7|7
TZ7F B7bs g A-olA T AT B 3 go] £2 g o4 wng =
Ao e FYT AGoly] wio|t 53] o] 7 MFEE daAUAL 7}
= NE AF71 BH AE AGF7] Aboly AL v]$7]9l o))

wpebd EEAYA G oAl B Eaod @A A gl Saja) A ) Ao
thd o5 4lotof =t o}

2. oA Yol vz}

ol R HE] FAlE TR siejofs) Zbel stEwSS w3l
E Pl Sl ot

<H 4-9>= 1997 AHEH 370 Ak =9l AFE =PI zpgol) o] 2ty
of ostd AFEHAZ AFE WEsE AE 1M 4= 1998 IMF S )
ojstars dfvich Zasta o, olge Fa= A 4% BFR sheto]. A}
old, #, Tol T s BYRE Hzsta Qi o By FnSety &

<H4-8> AEH FTIFo]| Al W3

T W 1998 A 1999 s

? z # %

B 829 1,616 787 94.0
AL THHLY) 57 54 -3 -5.3
A 49l ¢ 47,711 87,902 40,191 84.2
Z o) A A S A 73,584 79,873 6,289 8.5
A]-Od A (%) 1.1% 2.0% 0.9%p 81.8
At Aell A S ¥, Daily Report / Source of Business(1998 / 1999, 12.31).
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whebr A BFA AR GE 7 Ht“oﬂif’g?“ Aol el 1

L Ao Wk
o
<# 49> 1997-1999 W39l AFE Y=

G )

T+ 1997 14 1998 13 1999 A
AEN AAE | = A48 Ax AE
o) uhth A 807,313 - 493254 -389 584,116 18.4
25to] 3) 507,248 - 128,533 -74.7 211,259 64.4
AEXSE 355,944 - 424,038 19.2 316,506 -254
b= | 1,975,088 - 1,544,197 =218 1,678,677 8.7
7] o] ) 533,196 - 477393 -10.5 629,313 31.8
A 4,178,789 - 3,067,415 -26.6 3,419,871 11.5

A T 1999 AP AT AT BB ).

() A& Ao Holst
<3 3-5> 1998-1999 nZAAE A wo)5Q] G} <H 3-6> 1998-1999 3174 A
A Y o d dAgoM BE Al S AEZRE o]§E8L 1\d Alold &
Za E2& Yehia o A4 £Rlgd A¥oz B oo Ahddiv] 23.5%9] 3.5
o] AAG gaeh woef AY FolM Egk 236%A 36 WA T PAE U
A

Ebar it o] Aol 3599 H|FE 199917 A %DH%‘%‘ 60.5 3¢ iy
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ABSTRACT

A study on the Marketing Strategy of the Resort Hotel Rooms

Yong-Kook Lee

Department of Tourism Management
Graduate School of Business Administration
Cheju National University

Supervised by Professor Kyung-Ho Kim

The biggest problem the resort hotels face is that there are very large room
demand gaps between high and low seasons and weekends and weekdays.

Through this study, I have reviewed the related cases of the selected hotels
in Cheju Island, tried to identify the ways to improve profitability. productivity
and market shares of those hotels through overcoming the seasonality of the
hotel room demands.

For this study, the method of case study was adopted to drive out the
conclusions. Many materials including books, theses, journals, magazines,
press and mass-communication media reports and the selected hotels’ actual
operation results were broadly referred in order to secure the reliability of the
facts mentioned in the study.

Following is what were found out to be solved in the future:
1. The increase of revenue is too slow.
2. The income from operation is too small.
3. The productivity of the rooms is too low and market share is too small.
4. The business of the honeymoon market is becoming slow, but individual
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market is increasing slow.

. The markets of convention, golf tours and incentive tours are recognized as
niche market.

. The differences of occupancies between high and slow seasons and
weekends and weekdays are more than 20% points.

. Many problems regarding the room products and guest service are
recognized.

. The elasticity of demand regarding the price is low.

9. The advertising and public relations activities for the target markets are not

active enough.
10. The ratio of the sales by the sales agencies is relatively high.

The ways reviewed to solve the problems recognized as above are -

. Continuous image advertisements, direct mailings and marketing activities
for FITs through the Internet should be done.

. Flexible prices, reinforcing overseas sales network and securing non-stop
transportation routes should be sought in order to attract foreigner markets.

. The standards of room products and guest services should be enhanced.

. Application of flexible prices, increase of rack rates and strategic alliances
regarding the prices with airline companies should be sought.

. Continuous image advertisements and public relations activities should be
done.

. The direct sales and the Internet marketing activities should be reinforced.

As for the case studies, reviewing the cases of three to four sample hotels is

common in order to secure the objectivity and generality. However, due to the

scarcity of reference materials, the number of the reviewed hotels has been
regrettably limited to only one.

In addition, the markets regarding children, women and sports should be

studied and reviewed and drive out marketing strategies for such markets in

the future for applying to the operation of the case-studied hotel.
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