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An: daRasdyds), TR e e A, 1999
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T8 o3 (A ) 73 9)
A= =91 BER A =91 9] =9l 7|
1990 2,757 235 2,992 3,308 1,011 4319
1991 2,929 276 3,205 3,838 1,294 5,132
1992 3,179 243 3,422 6,217 1,753 7.970
1993 3,187 277 3,464 6,442 2,074 8516
1994 3,470 223 3,693 7.153 1,742 8,895
1995 3,755 242 3,997 7.844 1,970 9,814
1996 3,935 209 4,144 8,400 1,779 10,179
1997 4,179 184 4,363 9,143 1,613 10,756
1998 3,067 224 3,291 7523 2,035 9,558
Ag: AFE B rFadAAS, po3
St <E 2-10>°] e mle} o] AFEA e 1998 = s F e
16342} o]l2H, o]F 32.1%9 529 AHAE7} o<l BB AogRE HolEel A

ol™, 67.9%+= W=domNE &4 Aoty 53] FdT =Joe2FH ¥

el Hlge] 7 w2 3ESHS Sl9¥ 22 AgsdolZy 39 22 AddA

E2-10> AFAY zde] A5 FYAY
EER IER
=] -
i FAEY) || FRED | A &l
Sl+ 44,275,458 | 40.6% 64,654,074 | 59.4% 108,929,532
529 6,144,275 | 20.6% 23,696,467 | 79.4% 29,840,742
1+ 2,046,451 | 8.5% 22,087,776 | 91.5% 24,134,227
2 10,957 | 2.7% 399,257 | 97.3% 410,214
3 51,074 | 40.2% 75,827 | 59.8% 126,901
3+ Al 52,528,215 | 32.1% 110,913,401 | 67.9% 163,441,616
Ztg: S AR AdP e, "I AA,, 1999, pp.198~209.
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19) D. C. Hambrick, "Operationalizing the Concept of Business-Level Strategy in
Research”, Academy of Management Review, Vol.5, No.4, 1980, pp.567-575.
D. B. Jemison, "The Importance of an Integrative Approach to Strategic Management

Research”, Academy of Management Review, Vo.6, No.4, 1981, pp.601-608.
20) A. D. Chandler, Jr., Strategy and Structure, The MIT Press, Cambridge, MA, 1962,

p.Db.

21) J .B .Quinn, Strategies for Change: Logical Incrementalism, Irwin, Homewood, IL,
1980, p.55.
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1988, p.11.
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_19_



71815 E 8] Sl Folx Abd oyt AlFAIZlA g AdE AHEE AolH,
olgA FAL AJE A F= grAEAS ofntha shsih

Miles$} Snows= 719 el 2o g4l A&8 Wk RS A= A9l o
Aol A ghopstar 1 A A REX AL ZARA, FG7HE EAl, A A, @

A A T AASHL F Aol olHd Al FAAF el w34 Y

@ Reis®t Trout?® & Ao F3FS AFE, T, Adddos 7234
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Suzzell, Gale, Sultan(1975) Ay, FAY, 83
Utterback and Abernathy(1975) |Wl&=t18, A=A, 971543

O F = = 2~ 0135 =

Hofer and Schendel(1978) ;Ei‘jngﬁf ;‘ifgé TR, AT/ A
Miles and Snow(1978) woldy FAY B3 H$E
Vesper(1979) gy, 549, desty, F4E
Wissema, Van der Poll & Gy, A1 93Y, A5G, HEY, T
Messer(1980) 3, Hy
Porter(1930) A7MFeg, sy, 159
Miles(1982) TAY, +A4F, igH, oy

Zt&: C. Galbraith and D. Schendel, "An Empirical Analysis of Strategy Types”, Strategic
Management Journal, Vol. 4, 1983, pp.153-173.

24) D. C. Hambrick, "Some Tests of Effectiveness and Functional Attributes of Miles &

Snow’s Strategy Types”, Academy of Management Journal, Vol.26, No.l, 1983, pp5-26.
25) C. P. Zeithaml, "An Examination of the Contingency Relationship Between

Environmental Uncertainty, Business Strategy and Performance”, Unpublished Doctoral

Dissertation, University of Maryland, 1980, p.55.
26) Al Reis and Jack Trout, Marketing Warfare, Mc-Graw Hill, NY, 1986, p.55.
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<X 4-5> 9|R37 ] eI
Wy 9 Wy g 291 222| 893|294 | AR A ¥
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N1 sdn49 &7 vhegstret 0.396 |0.622 | 0.072 [-0.132|  0.566
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] 7 3 A :
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S.E.

Beta

Sig
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0.015

-0.018
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-0.017

0.859

-0.125 0.107 -0.100 0.247

0.304 0.097 0.276 0.002

0.471 0.085 0.394 0.000

F=13.67426""

d.f=4/156/160
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H] E =3k FEskHAl
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<E 4-15> TEFAY S sde] dEad
T W= o1 A= F ratio p.

5078 W] vt 79 2.978

gAg A 100 | 35 2.976 2/173 6.442"" 0.002
1007017 | 62 3.387
5074 W] v 75 3.139

wroj g deF| 1009 | 34 3.029 2/166 6.810"" 0.001
100l | 60 3.476
5078 W] vt 76 3.184

AR 100t | 35 3.048 2/171 4.510™ 0.012
1007017 | 63 3.492
5074 W] v 79 2.932

uks-g ek 1009 ek | o35 2.857 2/174 5.048"" 0.007
10070l | - 63 3.307
5078 W] vt 78 3.034

i sk eF| 1009t |35 3.343 2/172 5.681°" 0.004
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5074 W] v 77 3.328
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<3 4-16> sEAdeE SHo AR
T W= o A= F ratio .

1004 ] vt 72 3.036

A ek | 2004 ) W 48 2.967 2/173 4,676 0.011
20041 o] 56 3.365
100 7] vF 68 3.160

ol g ek | 2004 H v a7 3.161 2/166 2.425" 0.092
2004 ©] % 54 3.399
100 7] 7t 69 #25]

A1 | 2004w R 48 2.972 2/17 7.208™ 0.001
20041 o] 57 3.538
100 7] vF 72 3.000

Hhg- 3 ek | 2004 H v 48 2.819 2/174 5075 0.007
2004 ©] 7 57 3.310
100 7] vt 71 3.162

2 shd 2| 2004 7] R 47 3.092 2/172 4.023" 0.020
20041 o] 57 3.488
100 7] vt 70 3.400

A A7 | 2004 7 W 46 3.453 2/169 2.258 0.108
2004 ©] % 56 3.671
1004 ] vt 71 3.366

HF s =] 2004 ) ¥ 47 3.085 2/173 1.935 0.148
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<E 4-23> AR o] QRg Ao gk Wk
T EIR= o1 A= F ratio D.
1004 1] vk 70 3.649
R 2004 7] ok 48 3.675 2/172 0.584 0.559
20041 o] AF 57 3.796
1004 1] vk 70 3.702
A 9]
2o fepepa [ 20080 48 3.701 2/169 1.149 0.319
B 2004 o] A} 54 3.867
1004 1] vk 72 3517
A3}/ 2457|2004 ) vk 48 3.604 2/172 0.609 0.545
20041 o] AF 55 3.665
1004 1] vk 71 2613
A7 7187 | 2004 7] vk 47 2.484 2/170 6.255"" 0.002
2004 o] AF 55 2.941
F) = p<0.1, #% p<0.05, sk p<0.01,
<E 424> EHAM wel RSt tigk wbgoll Ael7h Sl=A AT
3 A, ReE 294 AAYSRE, Ao B4 2L tdA, [akst 2 Fxb
317 ZEla A D A718 A0 s &R ot rtel weka s Q1A 9] Aol
7} 9= Aow EAMFEG
<E 4-24> 2EFEAW ZEo] R8s thet w3
T & Hl e 1t A} 5= F ratio p.
EE 94 3.633
_ PN 2% 3.544
7] 1A A
34273 EEERY i 3820 3/171 0.718 0.542
7] e} 15 3.760
A 93 3.819
A & o] AEH 23 3.522
B g e oA i 3790 3/168 1.301 0.276
71 e 15 3.800
A 9% 3.583
_ _ PAENY 24 3.392
SRS WA-BA R 7| M b=
A28}/ 212173 e A 11 360 3/171 0.874 0.456
71 EF 15 3.760
EE 93 2.702
- PN 24 2.771
| | 10
A/ 7187 EEERY i S E3T 3/169 0.912 0.437
7] e} 15 2.817
F) = p<0.1, #% p<0.05 sk p<0.01,
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<HE 4-26> ZAAHEo] wE sdo ERIAH 3t vk
T & x| Hi | AFE| t-value p.
=87 141 | 3655
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ST g /zaxel 4| 34 | 3906
A & o] =97 139 | 3.707 ) .
S0 (o ga/maded] 33 |3 | | 0 |0
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T e A /maneg| 32 | 3825
=87 140 | 2.609
T+A/7 7)1 87 - 171 | -2867" |0.006
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713840 ] WsHA wkgsla luh
¥ 4-27> HAFo] AN o w2 seo] oHEsAH o3k ukS
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) o) 1] 4] A] 69 | 3658
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A/ EA s 166 | 1538 |0.129
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) % p<0l, s p<0.05, sk p<0.01,
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<3 4-34> 7V AT A
Saus] WU= 5o Agqa U A5
FTEHS F ratio F ratio
FEET] 8614 2.023°
Y Oge B/ O RA 795 0.179
1| Aas/EA87 8.476™ 3.168"
A7 7] 87 2670° 5660
=gus] 9= 59 A3 EO4 A5 S
FTEHS F ratio F ratio
7 A 52 A 5 2.739" 16.169"
2 u] A =4 A 7} 5.300" 16.625"
=gl 2= -
Fous " TG
7t ATA A R’=0.2596 F=13.67426""
S -
31 AR A R’=0.189 F=0.182""
S| susa | ges | Aas |aswa| 233 | a9 | AL
TERT F ratio F ratio |F ratio| F ratio | F ratio | t-value | t-value
gAd A | 28227 | 64427 | 4676 | 0461 | 1630 | 2747 | 2.803
wolm e | 2234 | 68107 2425 | 0390 | 1962 | 2684 | 2701
v AL | 4866 | 45107 | 7208 | 0081 | 1574 | 4013 | 2126
weR A | 1980 | 5048 | 5075 | 0156 | 0763 | 28197 | 2.026
Apasiaer | 35507 | 56817 | 4023 | 0735 | 5466 | 24247 | 3703
Aa7d | 1620 | 55807 | 2258 | 0310 | 5223 | 2755 | 2636
A | HESHAe | 1113 | 2334 | 1935 | 0784 | 1820 | 0578 | 286
*j’ Aaa7 | 0484 | 0723 | 0584 | 0718 | 0769 | -1.656° | 0.606
wab @by 0920 | 50107 | 1149 | 1301 | 37917 | -1896" | 1.446
A1 1369 | 41907 | 0609 | 0874 | 31747 | -1969° | 1538
F2374
ﬁiﬁ/ﬁ 4153 | 7623 6255 | 0912 | 0338 | -2867" | 2753
AL | 7893 | 8415 |16121°| 3513 | 1979 | 3991 | 3593
AN | 3693 | 5635|8417 | 2102 | 2776° | 4392 | 3.008"
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Abstract

A Study on the Impact of Managers’ Perception for
Environment Factors

on the Performance of Tourist Hotels

By Sung-Chol Oh
Department of Business Administration
Graduate School of Business Administration

Cheju National University

Korea has experienced drastic changes in most fields including the economy in
the last 50 years or so. And it is going through a current of changes such as
financial aid from IMF and new Phase of WTO. It is high time that hotels
should do something to survive and advance under these rapidly changing
circumstances, domestic and international.

More than anything else, it is essential for hotel managers to perceive
changes sensitively and plan strategies for hotel management thoroughly. It can
have a direct impact on the performance of tourist hotels. External changes for
hotels are inevitable. The question is whether they will survive by changing
themselves and coping with those changes. In other words, for some hotels the
changes may end up prosperous and for others it may result in failure. It

depends mainly on the managers’ response.
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The purpose of this study : One is to analyze the environmental factors, to
plan strategies, and to grasp possible achievements. Another is to prove and
analyze the interrelation among the environments, the strategies, and
achievements. The third is to suggest some possible strategies the hotels in
Cheju can come up with.

To accomplish these purposes, investigation for this study was conducted
from August 20, 1999 till September 10, 1999 (for 22 days). The subjects for this
study are 178 executive employees working in 43 tourist hotels in Cheju, 250
questionaries were distributed. 190 were returned. 178 out of the 190 were chosen
for this study. 12 questionaries were filled out improperly.

This study is composed of 5 parts.

1. Introduction

2. Theoretical background : environment factors, management strategy

and consideration of the achievements of management

3. The current condition of the hotels.

IS

. The corroborative evidence and its analysis about environment factors
and strategies for hotel.

5. Conclusion

The actual evidence of this study verifies the hypotheses by using SPSS for
Window(Version 8.0).

The hypotheses are as follows:

1) The extent to which managers perceive external changes varies depending
on the type of strategies in hotels.

2) The possible achievements of management varies depending on the extent
to which managers perceive external changes.

3) The achievements vary depending on the type of strategy.

4) The type of strategy varies depending on the characteristics of the hotel,
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5) The extent t? which managers perceive external changes varies depending
on the characteristics of the hotel.

6) The achievements vary depending on the characteristics of the hotel.

The analysis of the actual evidence indicates as follows:

First, the extent to which managers perceive external changes varies
depending on what kind of strategy a hotel emphasizes. In particular, it is found
that the hotels stressing analytic strategy are the most positive about external
changes such as competition environment, the complexity and diversity of
markets, computerization and investment environment, and regulation and
business condition.

Second, the hotels which stress the uniqueness strategy in terms of
computerization and investment environment but stress intensive strategy about
regulation and business condition are more positive about external changes.

Third, the external changes have an interrelationship with the achievements of
hotels, financial and non-financial. They are also vital variables (or a returning
system making it possible to anticipate achievements, Regulation and business
condition, along with computerization and investment environment influence the
financial achievement.

Fourth, super deluxe hotels are found to emphasize both analytic strategy and
uniqueness strategy.

Fifth, hotels which have task-oriented managers stress mainly uniqueness
strategy and low-price strategy.

Sixth, super deluxe hotels rather than lower level hotels react positively to
changes such as regulation and business condition.

Seventh, the more employees a hotel has, the more positively it reacts to
changes such as the complexity and diversity of markets, computerization and

investment environment, regulation and business condition.
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Eighth, the extent to which managers perceive external changes doesn’t varies

depending on which department they belong to.

Ninth, super deluxe hotels are better than lower class hotels in both financial
and non-financial achievements. Especially, the hotels lower than the 2nd class
are higher than deluxe or 1st class hotels in financial achievement.

Tenth, hotels run in a franchise system are better than those run in a

independent management system in both financial and non-financial achievement.

_85_



g

T

!

F4 U 712

1l

ik
ﬂ
ol
el

il

b gy AR

1999. 84

¢
g

N

mo

e

Tor

P
e %5 A

EREE

)

o

i
!

e

3

A8 ag Ao

i)

o]

T

Noginy
o H %
W%Hi
= AT W
X W
HoNw .
o KT R
SR
~= WA
N N 8O O By
o] BT T W
T AR T R
o9 o N

‘04

= HlE e e R
o %o %0 %0
T

o iof siod siof TH=

— D <G

Fa 9Th.

S

] 2

75
of ol @b gk,
o] % %3s s gk

L
I=]

| =71 ellA =7 o=

a2 dc)

9
o
4 =7}

il

< <o
QW@%%
- RO <J oo
e
cEcC
n%n%n%n%i
o
io} o} o} dof ™

O >~ 00 O —~

)
S|
3

_86_



<H7|> TR =
G B 3 4-————————- 5-—->
A agA LS HnE ¥t

11. s el &7 vpFsiet, 1-2-3-4-5
12. 3de] aAZFo] vheFaiAa At 1-2-3-4-5
13. 3o deFEdst Hgo] B33ttt 1-2-3-4-5
14. S5 A7zt wg Hidsich 1-2-3-4-5
15. s ele] AZFZ7F B34 1-2-3-4-5
16. Z&e] BAAFx7F B5Fa A Ak 1-2-3-4-5
17. 3Ezre] AEAA] A vt 1-2-3-4-5
18 sdol tfgk ARV AshEa vk 1-2-3-4-5
19. eo gk AE Aol wig- ol H A ek, 1-2-3-4-5
20. Sl o] Seo] g5 A o] theka# il gltk 1-2-3-4-5
21, Aol W23 A &H o7 AFAstal rt 1-2-3-4-5
22. SElo HIM7bA] o] EobA Al 1-2-3-4-5
23. ZE 9] wjEqo] wd F7FFA ot} 1-2-3-4-5
24. 39| FoEo] wid Frtstal A 1-2-3-4-5
25. 399 gujFxgFo] v Frksta Ut 1-2-3-4-5
26. A3rshy CRS 59 7I&FA47F S7Fskal Sl 1-2-3-4-5
27. o] AL 5 AFAAFA ] AFIF S 1-2-3-4-5
28. s el thg thzst d gl Frkeka Atk 1-2-3-4-5
29. s el fr53 TAMdo]l FUkstal Qi 1-2-3-4-5
30. =99 ofEPA T Frjrrdo]l Srtska Tt 1-2-3-4-5
3l 3Ee ASERE AL R AssEa 9k 1-2-3-4-5
32. s Elo] olMlEPAte] thgk HFAYo] 4lstEar 9t 1-2-3-4-5
33. TE7ke] frAbek AFEol Wol A Aol Xttt 1-2-3-4-5
3. s Faddo] wg AdefAa 1-2-3-4-5
35. sde] wAE dgo] w9 e 9l 1-2-3-4-5
36. M2 HFodFENE] FAo] Attt 1-2-3-4-5
37. = AT FHER FAo] Astet 1-2-3-4-5
38. A YAl FFAL T AFIEFA L] AFAA BAYAoIE | 1-2-3-4-5
39. see] Hakst FA7F ZshE o v 1-2-3-4-5
40. 399 7E=Edo] ek FAo]l At Atk 1-2-3-4-5

_87_




A agA Lo

o} oF Mg &
o e Ko N
M o R <N

— NN <G

0. 8=

6
7
8.
9
1

o NS
115 draﬁwvm
] ~ )
! MU H =
Ho s
ﬂ@%i%
%éé@%
Aiiﬂl
0

A Nro o _EE
A S

& o}

XN
XN

AL
go]

14. 24

[e]
-+

=
12. QFAHH An

13.

=
15. 71=¥Aln

11.

iy
A
0wl
oes Ho A_AVI
_— )
;Ah P oo
N = L& =
T
=5 .
éﬂ %o "
T T
i
TS
o oy — < o
bo v ma colll
WX
o 3
e D

~o
~NoF T HRD
RO I oy <O T
T = TR K| oL

TT T I
T T <0 R
o8 TE o 5 R
R T
T TR d
iof o} T U =

S =0 S
— — = — O

wt

111

B
=
_E

TaAs fFUt? 2

-y
a=

<H7I>

<==ml-====2-——==3----4————-b-——>
C==-l-m-=-2-—---3-----4-——--5-—->
C==-l-m-=-2-—---3-----4-——--5-—->
C==-l-m-=-2-—---3-----4-——--5-—->
C==-l-=-=-2-----3-----4-———-5-—->

B T e T xO

T TR T

— i <F g

_88_



<o l-————2————=3-————4————H———>
e e e
e e e
e e e
<—==1--===2-—---3-————4-———-5--—>

<H7|>

_89_

NARAA
VANWAN VANWANAN
oL \,/,Dlﬂl \,/\,/\,/ \,/\,/, | o
1010101 L
A M
S e I L L LT
Ll sl
TYYTY : okol| N o
Pl ny Re=r ol R Lo
Lol PRE oo Lo
N R ay | Lo Lo Lo
Lol . <t <t osrosr| s s s s s
mmmomm 0 , For For Foro
[ I A A al| , [ [ [
bl | - R o
N = | R oo Lo
Lol | R oo o
Sddddl B |yt P
[ =+ E,Eoio U L] Lo
L T e ] (e [ree
RN I A IR IR N
TTTTT R M N E
[ X0 W Lo R Lo
vyl L L L
— ol A i bl ke
R RS (i
A I N I I
o X s i W Lol Lol b
2= ay T 3 S o | ORI .~ S DO B
<) B Gl | TR TR TR
=o Tl =TV Ho VR Lo o
<L N o= = { | U [ I N
N e VESRIVV V] vvVvyV] VvV
o KT pin Ife) ,ulz_.e
M% No o ! oo
= O NBRE RO <t ==
= gl i
~ B wjr = W
nw_95 = W T T ol
) o AR %0 ok
MEEER PR TR
W A T ROR| R oo o
D Gt rEER
e s = |V S| |[F8 S




% ot U7

® 71&

@ 2+

@ 1=

g
o

wjr

;io

<
=~

‘.mo

_Z.#O

o]
\H

)

@ FAH @71k

|

‘.myo

ﬁo
T

‘.myo

ﬁo
o
in

BN
s

jgase]

ﬁo

) Azde] Be

4.(

o g7}

ol

o]

o]

5.(

U7k

9

1

Z}

A

G

% oltjel o

o

@it
) o] Hudgas ths

P

0]
@ BAAZFHS

6.(

19, 2AA g@d FHA dws g

S

g 74

L3

!
A
oF
ol

_90_



	표제면
	목차
	제1장 서 론
	제1절 문제의 제기
	제2절 연구의 목적
	제3절 연구의 방법 및 범위

	제2장 기업환경에 대한 고찰
	제1절 관광호텔의 기업환경
	1. 기업환경
	2. 관광호텔의 기업환경

	제2절 호텔기업의 현황
	1. 국내호텔의 현황
	2. 제주지역 호텔의 현황
	3. 호텔의 경영성과 현황


	제3장 호텔기업의 경영전략 및 경영성과에 관한 개념
	제1절 호텔기업의 경영전략
	1. 경영전략의 개념
	2. 경영전략의 분류
	3. 마일즈와 스노우의 경영전략
	4. 포터의 본원적 경쟁전략

	제2절 호텔기업의 경영성과
	1. 호텔경영성과의 개념
	2. 경영성과의 유형 및 측정

	제3절 환경변화와 경영전략 및 경영성과간의 관계
	1. 환경변화와 경영성과간의 관계
	2. 전략과 경영성과간의 관계 
	3. 환경변화와 경영전략 및 경영성과의 선행연구


	제4장 호텔환경과 전략에 관한 실증분석
	제1절 연구모형 및 가설설정
	1. 연구모형
	2. 가설설정

	제2절 조사의 개요
	1. 설문의 구성 및 분석방법
	2. 조작적 정의

	제3절 자료의 분석
	1. 자료의 특성
	2. 가설검정

	제4절 자료분석의 요약

	제5장 결 론
	참고문헌
	1. 국내문헌
	2. 외국문헌

	Abstract
	설문지



